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The DPM Report
YEAR END PROGRAM &
LOOK AHEAD INTO FY 06
by Jon Iwata
Deputy District Engineer for
Programs & Project Management
Greetings to the Entire FED Team!
The year-end crunch time is upon us once again. It is the time of the year when teamwork is so crucial in order
to successfully execute our customer’s programs and projects. It’s also a time of the year when the entire District
Team gets to shine. Many of our customers, including IMA Korea Region Office (KORO), DPWs, 7th Air Force,
Base Civil Engineers, Naval Forces Korea, Navy Public Works, Marine Forces Korea, Eighth Army G-3, 1st Signal
Brigade, DoDEA and DeCA, specifically seek our assistance at this time of the year because they know they can
count on the Far East District to execute their year-end program. It is because their precious FY 05 funds expire on 30
September 2005, that our customers come to the District and expect us (almost as a matter of routine) to award design
and construction contracts to obligate their funds.
However, we know that it is not a matter of routine. It is the hard work, dedication and professionalism of
everyone in the District that gets the job done. Many of you know that attention to detail is absolutely essential.
Whether you are in Contracting Division processing the contract award; in Resource Management accepting MIPRs
and certifying funds in CEFMS; in Engineering Division working on finishing designs, doing technical engineering
and Geotech reviews, completing contract specifications, preparing IGEs and environmental IDIQ delivery orders; in
Construction Division conducting JOC/IDIQ site orientation meetings, negotiating delivery order prices; in PPM
issuing PR&Cs, handling numerous P2 actions, managing and orchestrating the overall program execution; in
Counsel reviewing contract packages; everyone’s support and teamwork are needed to ensure no awardable projects
are missed. Let’s not forget the support staff, from IMO, LMO, EMO, PAO, Safety, Internal Review, Executive
Office personnel and even our Security Guards....without their hard work and professional service that they provide,
we would not be able to accomplish our vital mission here.
Looking ahead into FY 06, I see a significant pickup in workload coming up. Our FY 06 MILCON program
will be more robust than this year. I expect the United States Senate and House of Representatives will appropriate
over 175 million dollars in FY 06 MILCON for Korea. Couple that with the program to beddown the 2nd MultiFunction Aviation Brigade at Kunsan Air Base (500 million dollars), execution of the first ever LPP In-Kind project at
A’po to consolidate the two DRMOs from Camp Market and Pusan (45 million dollars), and execution of the Yongsan
Relocation Master Plan and Program Management Consortium contracts to oversee the massive work at Camp
Humphreys, there will be plenty of work to keep the District busy next FY.
So, thank you to the entire FED Team and I look forward to another successful year-end, as well as a great year
in FY 06.
Essayons!
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FED Asbestos Lab Obtains
Industrial Hygiene
Laboratory Accreditation
Effective July 1, 2005
by Chong Yun Kim, Public Affairs Office
The Far East District Asbestos Lab obtained the
Industrial Hygiene Laboratory Accreditation from the
American Industrial Hygiene Association (AIHA) effective
July 1, 2005.

Mr. Park, Chong Pin, a laboratory analyst at
the FED Asbestos Lab, prepares and mounts
an asbestos bulk sample on a glass slide in a
HEPA (High Efficiency Particulate Air) filter.

The Industrial Hygiene Laboratory Accreditation
Program (IHLAP) is designed for labs involved in analyzing samples taken in the workplace environment and has
been accrediting labs since 1974. IHLAP is the largest program of its kind in the world. Accreditation by AIHA
means that the laboratory meets the highest level of professional performance and standards in the industry.
“Achieving AIHA accreditation of our Asbestos Lab is important for the District and our military customers,”
says Douglas Bliss, Chief, Geotechnical and Environmental Engineering Branch. “Accreditation gives our customers
great confidence in the reliability and accuracy of this vital, health-related testing activity. Working towards and
reaching this significant goal also benefits the laboratory staff in
their path to professional excellence and satisfaction.”
The three testing laboratories at the District are now fully
accredited. The Materials Testing Laboratory was first
validated by the USACE Materials Testing Center in June 2003,
followed by validation of the Chemistry Lab by the USACE
Hazardous, Toxic and Radioactive Waste Mandatory Center of
Expertise in September 2004. With final accreditation of the
Asbestos Lab, we’re now three for three!
The U.S. Army Corps of Engineers, Far East
District Asbestos Lab staffs: (from left to
right) Mr. Alan Fong, Mr. Park, Chong Pin,
Mr. Doug Bliss, Mr. Hong, Chong Sik, received
the Certificate of Achievement from FED
Commander, Col. Janice L. Dombi during
July Recognition and Birthday Party held in
FED compound.

Laboratory accreditation is not an easy process, involving
extensive checks on the lab’s written programs, Quality
Assurance/Quality Control plans, testing methods and
equipment, sample test results, and qualifications of the analysts
and lab management. The final step in the accreditation process
is an on-site lab inspection, which was conducted by AIHA for
the Asbestos Lab in April 2005. “Our asbestos Lab has
participated in the AIHA Proficiency Analytical Testing
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program for asbestos air samples since January 1989, and for bulk asbestos samples since May 1997,” stated Bliss.
“What has eluded us until this year is accreditation of the entire asbestos testing program.”
As a result of this AIHA accreditation, the District has accomplished another major milestone in providing
quality services since the Far East District received ISO 9001 certification in 2003. Congratulations go to Mr. Pak,
Chong Pin and Mr. Hong, Chong Sik (Laboratory Analysts), Mr. Alan Fong (Quality Assurance Manager), and to Mr.
Donald Schlack (recently departed Environmental Section Chief), for moving the Asbestos Lab over this final hurdle!
The accreditation runs through July 1, 2007.

by Janet Williams, Summer Hire, Public Affairs Office
On Monday, June 27, 2005, Yongsan high school
students began their first session of the summer hire
program. The students and managers assembled at the
movie theater on Yongsan Garrison’s South Post at
8:30AM, for a briefing about with whom and where they
will be working. This first session of the program lasts
through July 22, 2005.
The summer hire program helps high school and
college students earn money and prepare for their future,
by gaining work experience. The students are paid $5.00
an hour, and work five eight-hour days a week, during
their session. Each session lasts for four weeks. The
advantage for the Far East District is additional help in
accomplishing our mission during this summer.
Students are assigned to jobs throughout Yongsan
and Area II. Some students, for the first session this
summer, are working

at the 121 Hospital, while others may work at school age
services or the arts and crafts center. Of the many
students that in the summer hire program, four high
school students and one college student are working at
FED.
Ms. Lauren Oh (15) works at the Office of Counsel
on FED. She eases the office daily workload for Mr.
Larry Vogan and Mr. Michael Feighny, by answering
phone calls, making copies/scans, and organizing files.
Oh also helps organize contracts and documents. Oh’s
father is a project manager and works at PPM.
“The summer hire program gives you work
experience, and it looks good on a resume,” Oh says.
Mr. Anthony Hightower (19) works as a Supply
Technician with Mr. William Baker at the Supply Branch
of the Management Office Logistics. Hightower helps
organize, issue, and inventory equipment.
“It’s a good program for them,” said Baker.
“It helps me prepare for a real job in the real
world,” Hightower adds.
Continued on page 13

(From left to right) Janet Williams, Alyssa Gray,
Lauren Oh and Anthony Hightower
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FED’s Contracting Division Sponsors
PQ Contractors Orientation
by Janet Williams, Summer Hire, Public Affairs Office
On Wednesday, July 13, 2005, the Far East
District’s Contracting Division sponsored a day-long
orientation, which has become an annual event.
The purpose of the orientation, attended by
approximately 150 personnel from pre-qualified
contractors this year, is to provide the contractors with a
total overview of how the Far East District does business.
The long-term goal for the day was to improve the quality
of work done by the district and the contractors.
Col. Janice L. Dombi, FED Commander, gave
opening remarks addressing future plans for Kunsan Air
Base and Camp Humphreys. Throughout the morning
several district division and office chiefs made welcoming
remarks and introduced themselves to the contractors.
Mr. Michael L. Feighny, Office of Counsel,
discussed ethics and what the U.S. government expects
from contractors. Mr.Wang, Hui Chang, Cost
Engineering Section, addressed cost estimates; Mr.
Douglas A. Bliss, Geotechnical and Environmental
Engineering Branch, discussed that branch’s mission and
activities; Mr. Yi, Won Ho, Specification Branch,
addressed the role of specifications and bids; Mr. Yi, Yong

Ms. Chun Tucker, Contracts Branch, provides
approximately 150 personnel from prequalified contractors this year with a total
contracting overview.

Ho, Construction Service Branch, talked about
modifications, contract clauses, and project schedules; Mr.
Bruce Kim, Quality Assurance Branch, covered the
contractor proposal review process; and Mr. Chang, U-lk,
Safety and Occupational Health Office, addressed safety
issues. Ms. Chun Tucker, orientation facilitator, and Ms.
Yi, Tong-Ae, Contracts Branch, provided the group with a
total contracting overview.
There was also a special presentation by Ms. Choe,
Chong Chin, Auditor at the Defense Contract Audit
Agency to reiterate the procedures for the financial
capability audit to be conducted in conjunction with the
annual joint screening panel board meeting.
“This is the 3rd year that we have put on this
orientation,” said Tucker. “We got such positive feedback
from the first one that FED staffs enthusiastically
supported doing this annually”.
“Since beginning these orientations, our business
processes have improved, we have received better
proposals, and they have enhanced our efforts as a
learning organization, resulting in better facilities,” added
Mr. Harry Kim, Chief Contracting Division, Far East
District.

About 150 personnel from pre-qualified
contractors attend the orientation and show
their interest on the plans for Kunsan Air Base
and Camp Humphreys.
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Pacific Engineers Have A New Commander
Continued from page 5

The Division also administers the U.S. Army Corps of Engineers’ federal water resource development and
regulatory programs, which govern work in the waters and wetlands of Alaska, Hawaii, American Samoa, Guam, and
the Commonwealth of the Northern Mariana Islands. The Division’s Civil Works mission includes construction and
operation of inland waterways; construction in and maintenance of ports and harbors; hydropower; flood control and
environmental regulation.
The Division, through its four districts located in Japan, Korea, Alaska and Hawaii, is also charged with
responding to natural disasters such as the Hawaiian floods, Florida hurricanes, and earthquakes and tsunamis, such as
the one that devastated Thailand, Sri Lanka, and Indonesia.
The Pacific Ocean Division is one of nine divisions worldwide that make up the U.S. Army Corps of Engineers.
It has the largest geographic area, spanning across more than a third of the globe.

Colonel John Peabody entered military service in 1980 upon commissioning as a
second lieutenant in the Corps of Engineers.
His first assignment was to the 193rd Infantry Brigade in Panama where he served as a
Sapper Platoon Leader, Company Executive Officer, and Aide-de-Camp. Other assignments
include Instructor at the US Army School of the Americas; Assistant S3 in the 307th Engineer
Battalion (Airborne) and later Commander of the 618th Engineer Company (Light
Equipment) (Airborne), 82nd Airborne Division; the 13th Corps Support Command
Engineer, Fort Hood, Texas; the Logistics Support Command Engineer, Somalia; S3 of the 17th Engineer Battalion, 2d
Armored Division; Political-Military Division Chief of the J5, US Southern Command in Panama; Commander of the
299th Engineer Battalion, 4th Infantry Division at Fort Hood; and Senior Engineer Trainer, Operations Group, at the
National Training Center. During Operation Iraqi Freedom he commanded the 3rd Infantry Division’s Engineer
Brigade totaling over 3,000 engineers with ten attached units. Prior to reporting to Hawaii, he was assigned to the
Army’s Office of the Chief, Legislative Liaison, where he was the Programs Division Chief.
His awards and decorations include the Legion of Merit, Bronze Star Medal with “V” device, Purple Heart,
Joint Meritorious Service Medal, Army Meritorious Service Medal, Armed Forces Expeditionary Medal, Global War
on Terrorism Service and Expeditionary Medals, the Presidential Unit Citation, Joint Unit Commendation Award, the
Army Superior Unit Award, Master Parachutist Badge, and Ranger Tab.
Colonel Peabody is a graduate of the United States Military Academy, the Command and General Staff
College, and the Army War College with a Master’s degree in Strategic Studies. He also holds a Master of Public
Administration from Harvard University and studied international relations and political sociology as an Olmsted
Scholar at El Colegio de Mexico, Mexico City.
Colonel Peabody is married to the former Kelly Mellot, and has a teenaged daughter, Samantha.
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Stepping on the site of the old Elementary School
after 60 years
by Chong Yun Kim, Public Affairs Office
“It’s been 60 years since I last came here.”
On August 4, 2005, Mr. Kim Mok-Hyun came to
visit the Far East District compound which used to be the
elementary school he went to 60 years ago. It was the first
time since Korea has been liberated from Japanese
colonization in August 15, 1945.
Mr. Kim is now in his 70s and an honorary professor
of Hanyang University Medical School, but he was in 5th
grade when he went through one of the most dramatic
changes of Korean history in 1945. However, that was not
the only one. Another part of Korean history he witnessed
is the catastrophe of the Korean war, the economic
development during 1970s, dictatorship, the economic
crisis in late 1990s and the start of the 21st century.
Visiting his old elementary school again after 60
years, Mr. Kim Mok-Hyun returned to a teenage boy again
and groped for memories of his childhood.
There were GyeongSeong SaBeom HakGyo
(GyeongSeong Teachers’ School: GyeongSeong is the
old name of Seoul) and the attached elementary schools
here at the site of the Far East District in Euljiro at that
time. As Mr. Kim explained there were three different
elementary schools. Now S-41, AFFES building
was “The First Elementary School” which Japanese
students went to, and the MMI building was “The
Second Elementary School” which Korean students
went to. Another was a small scale elementary
school called “DanGyo”. Mr. Kim remembered that
had been located in
a parking lot next to
the East Gate Club
building.
Those days,
students had to pass

a test to enter the elementary school, and the attached
elementary school of GyeongSeong SaBeom HakGyo was
the top school. Mr. Kim remembered that among 40
classmates only two were Korean students. The other one is
the famous nuclear physicist, Mr. Lee Hwi-So who was a
main character of the famous Korean novel about President
Park Jeong-Hui’s nuclear development plan.
GyeongSeong SaBeom HakGyo, which later

An aerial photograph taken in 1950.
On the top left corner, the dormitory
buildings, current building S-68, S-67
and S-66, are located in law. The
elementary school is on the upper part
of the three buildings.
Left is the recent picture of the three
buildings.
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was the 5-year course middle school training elementary
teachers. Building S-68, S-67 and S-66 were the dormitory of
GyeongSeong SaBeom HakGyo. An aerial photograph
taken in 1950 shows three buildings very clearly. Mr. Kim
says the memory that he ran around in between the buildings
with his friends is still very vivid to him.
Building S-41, the AFFES building which used to be
the elementary school building where Mr. Kim went has kept
the structure almost as it was 60 years ago. The main entrance
of the building is now blocked but you can still see the trace
of the arch shape above the door. It is located across from the
guard office at the market gate.
A figure is clearer inside the building. Stairs to the
second floor is almost the same as the one 60 years ago, Mr.
Kim says. There were classrooms for the higher-grade
students upstairs and lower-grade classrooms and teacher’s
room were on the first floor.
The trace that was connected to a school restaurant
building is also very clear.
“The students
from rich families had
lunch with teachers at
the school cafeteria.
They learned the
manners of having
meals,” says Mr. Kim.
Of course, the
restaurant is gone and
another building is
newly built, but a short
wooden corridor
connecting two buildings is still there.
The Engineering Division building has replaced the
school playground and the Office of Counsel building has
been built on the site of a small building called
“BongAnJeon”.
“During the Japanese colonization period, everybody
had to bow to the Japanese king everyday. “BongAnJeon”
was the small shrine located on the east which headed to

Tokyo,” recalls Mr. Kim.
Unfortunately, Mr. Kim lost all the pictures he had
during the Korean War, so we cannot see how it used to be
now, but the friends who studied with him in the same school
have now a meeting in Japan.
The Korea-Japan relationship has always been
unstable and controversial until now, 60 years after the end of
the colonization. However, those who had to leave Korea 60
years ago came back and visited Korea not long ago groping
for a school and a memory of their childhood. But they could
not come into the FED compound so they just looked inside
with a distance and left.
They have an alumni association meeting in Japan in
mid September and Mr. Kim plans to tell them what he saw
during the visit to FED.
“Everybody really wants to know how it has changed
in 60 years. I am surprised that it hasn’t been changed that
much,” Mr. Kim says.
To Koreans, “60 years” mean a lot. The sixtieth
anniversary means coming around where it started first and
standing on the departure line again, which means another
new start. It also symbolizes a new hope about the future.
However, on the other side, the voice is still high
saying that the new departure without looking back at the past
means nothing.
Let alone the discussion about the
painful history or the two different
voices about the Korea-Japan
relationships for a while, and just
imagine the beautiful scene of
the alumni gathering:
old friends in their
70s recalling the
memories of their
childhood after 60
years.
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Gloria Martinez, Chief of Contracting at Gulf Region District, looks at the progress of construction on the
Iraq Special Forces Barracks being built at Area IV near the Baghdad Airport. The $5 million project calls
for six barracks each measuring 1300 square meters and the work is being done by an Iraqi contractor and
his 175-person crew. (Photo by Norris Jones)

GRC’s Chief of Contracting impressed
with Iraqi firm’s tenacity in overcoming challenges
By Norris Jones, Public Affairs Specialist
Gulf Region Central District
She’s responsible for writing contracts implementing
the largest construction activity anywhere in the world.
But it’s her mentorship, helping Iraqi construction
firms understand what’s required to succeed, that Gloria
Martinez finds the most rewarding aspect of her job.
Gloria is the Chief of Contracting at Gulf Region
Central District (GRC), headquartered at Camp Liberty near
the Baghdad Airport. GRC is currently managing over 1100
projects of which 701 have started and 343 are completed.
The value of the work that has been completed to date is
nearly $1 billion.

But of the hundreds of contracts she has written,
Gloria points to the Iraq Special Forces Barracks because it’s
the largest award she’s given to an Iraqi firm using Iraqi
building techniques. That $5 million project calls for six
barracks, each measuring 1300 square meters. The contractor
currently has 175 people employed there. The four-monthproject (that in other parts of the world would take a year to
complete) should be finished in July.
Prior to the bid, all contractors were treated equally,
each having the opportunity to look over what was required
before submitting a proposal. Gloria explained that after the
contract was awarded, she and other members of the staff sat
down with the contractor at a “pre-construction meeting” to
review the Scope of Work, the schedule, and resolve any
questions.

July/August 2005

“The contractor said security was an issue. Many
workers wait at the front gate 4 or 5 hours to get through the
checkpoint. Some are turned away. In this particular case, the
contractor discussed the issue with the owner and got
permission to set up a small base camp next to the work site.
Apart from the tents, he was also allowed to have a field
kitchen and a small commissary.
I talked to him about the importance of the project
not just to the customer, but to the U.S. Army Corps of
Engineers.”
Gloria says over the past few months that project
and that Iraqi contractor have earned her respect. “The
contractor and his family received death threats by phone and
email. He was forced to move his wife and children to
another location. His bodyguard was killed by terrorists. The
lawlessness in Fallujah, where most of his concrete materials
originate, forced those costs to triple.
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discovered it helps the bottom line. It’s been a learning
process for everyone,” she continued.
Gloria tries to visit the site once every week or two.
“I like to tell the workers how we appreciate their efforts and
how well they’re doing. I see the pride in their eyes. I know
we’re making a difference. And I’m definitely impressed
with the quality of their work.”
Gloria has been with the U.S. Army Corps of
Engineers since 1983. For the past dozen years she’s worked
outside the United States. She been in Iraq since November
2003 and heads up an office of 6 other contracting specialists.

He’s faced challenges that companies in other parts
of the world never dream of. And he’s continued to move
ahead, find solutions and get the job done.

Colonel Richard G. Thompson, GRC’s outgoing
Commander, noted that Gloria’s work and leadership skills
were so well recognized that she was selected over her peers
as well as applicants throughout the country to be his new
Chief of Contracting earlier this year. “In the few months she
has been in that role, she has taken steps to organize her work
force, to plan the acquisition strategies as we go forward and
set the foundation for how future work across Iraq is going to
be conducted.”

And not only has the contractor successfully stood
up to the terrorists, he’s learned that there are benefits of
following our principles of safety and quality control. He’s

(Writer’s note: Col. Thompson finished his one-year tour in
Iraq and was relieved by Col. Peter J. Rowan during a
Change of Command ceremony June 25.)

Continued from page 7

the program. The college program started on May 16, 2005
and will last till August 19, 2005. Williams works at the
Logistics Management Transportation Branch and helps
organize files.

She has been assigned to do an inventory check on
monitors, desktop computers, and laptops, which are being
used at FED. Even though Gray doesn’t plan to work with
computers as a profession, she says the experience is worth
it. Gray’s mother, Patricia Gray, works at the Resource
Management Office.
Ms. Janet Williams (16) works at the FED Public
Affairs Office (PAO). She works with Ms. Gloria Stanley
and Ms. Chong Yun Kim, and writes articles, takes
photographs, and conducts interviews.
Mr. Jerry Williams (18) is the only college student in

“It’s a good opportunity for students to see how things
are in the job world,” Mr. Kenneth Pickler says.
Janet and Jerry’s father works for TJD, an architectengineering firm which is also located on the compound.
The last workday for these students will be Friday,
July 22, 2005. A new group of students will arrive for the
second session, which will begin on July 25, 2005 and last
until August 19, 2005.
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New Modified-Design Barracks for Zoeckler Station Area of
Camp Humphreys
by Janet Williams, Summer Hire, Public Affairs Office
A modified-designed barracks renewal project is
currently under construction at Zoeckler Station of Camp
Humphreys. The project includes two 204-person
barracks buildings, a dining facility that will serve 800
soldiers, and a volleyball court. The 28 million dollar
project is scheduled for completion in February 2006.
This project is the first of many barracks projects
scheduled for construction at Zoeckler Station.
These new barracks minimize the building
footprint due to land constraint. Instead of building the
traditional standard 200 or 232 person, 4-story barracks,
these two new barracks buildings are 6-story, and each
building will accommodate 204 soldiers.

Construction of a
barracks renewal
project in the
Zoeckler Station
area of Camp
Humphreys is
underway which
will house 408
sodiers.

“These are the first six-story Army barracks being
built in Korea”, said Mr. Yong D. Kim, Project Manager,
Far East District. “The only difference between these and
the Korea standard-design, modified 2+2 barracks is the
exterior appearance and layout of common areas. The
interior room module layout is identical.”
There are 102 rooms in each barracks building and
each room will accommodate up to two soldiers. Each
room will have a private toilet/shower, dedicated
telephone line, TV Cable, and of course heating and air
conditioning. These new barracks are another example of
the efforts by the command to improve the quality of life
for the military service members here on the peninsula.
“From a distance you might think the dining
facility and the barracks are connected, but they are three
separate buildings”, said Mr. Nick Konovodoff, Project
Engineer, Pyongtaek Resident Office. “And if you are
wondering why an 800-person dining facility, it’s because
it will be replacing an existing dining facility on the
installation and will be used by a much larger number of

A construction worker installs tile in one of two 6story buildings of a barracks renewal project which
is scheduled for completion in February 2006 in the
Zoeckler Station area of Camp Humphreys.

people than the 408 that will live in these new barracks.”
This project is 60% construction complete. The
soldiers are looking forward to a great place to live. In
addition, a new Physical Readiness Center near the
barracks is scheduled for construction in September 2005.
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The U.S. Army Corps of Engineers Far East District held its 48th annual Organization Day picnic at the
command’s headquarters on June 17, 2005. It is one of the few times everybody in the district gets to see each other.

Representatives from each of the divisions
and offices gather for the Organization Day
IPR.

Fund-raising events.

Kristin, the daughter of Bill
McDaniel, Chief, Systems
Support Branch, IMO,
enjoys the Bungee Run.

The day started out with national anthems by
the FED quartet, whose beautiful and powerful
voices echoed throughout the compound and
impressed people who gathered.

Mary Chung of the
Contracting Division,
one of many hungry
patrons, bites
hamburger.
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With their hands behind their back,
contestants dive face-first into a juicy
watermelon during the watermeloneating contest.

FED employees compete against each other
in various games during the district’s
organization day.

Repair & Utilities
employees support the
event behind the scene as
they have done every
year. Thank you!

It is not a FED party without
singing and dancing.

The overall winner of the day
goes to the Information
Management Office.

