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From the Commander

Happy Monsoon Season Team!

These dreary rainy days are a great inspiration
to sit inside and ponder the challenges of the
universe-just kidding. It is a good time though to sit
back and think of ways to improve our systems and
try out your new ideas. While looking out the
window at the gray sky, do you think “How can to do
this task better?” As a learning organization, we need
to consistently look for ways to improve our
processes and provide better service to the customer.

Commander

Survey results consistently report that managers are interested in hearing
employees’ ideas. The managers also say they are willing to try new practices
suggested by their subordinates. On the same surveys, the employees say they
have good ideas but their supervisor doesn’t ask for their opinion or care about
their ideas. Why is the disconnect between the supervisors and employees’
opinions so great? Communication and understanding each person’s authority
may lie at the heart of the disconnect.

Leaders, do you ask your subordinates their opinion? Do you ask them to
look at issues or problems and ask for their recommended solution? Do you
encourage participation by all employees? Even the less vocal? We do group
problem solving on a large scale with PDTs but what about a small section in
your division. When you receive a suggestion do you consider the merit of the
suggestion or say “this is how it was always done”. Many of the processes and
procedures that we take for granted as the standard today, were an employees’
idea at one point. For example, the five-day work week was an outrageous and
preposterous suggestion at one point.

Subordinates, do you volunteer your suggestions or sit back and wait for
your supervisor to ask you for your opinion? If one suggestion was not accepted
in the past, have you interpreted that as “none of my opinions will be valued?”
Do you discount your opinion because you are “just a fill-in your title?” I have
heard several people say “I am just a secretary, just an analyst, just a driver.”
Every employee is an important member of the team with a responsibility to
speak up and share ideas on ways to improve the district without being asked. It
is just as much the employee’s responsibility as the manager’s to get ideas in the
open.

Another possible cause for the disconnect in the survey answer between
managers and employees is the confusion over the perception of authority. We
do have procedures that are documented in QMS. In some cases, we determined
the procedures and in some cases, a higher headquarters determined the
procedure. However there is a lot of room for execution decisions. Everyone
has a Permission Slip from Lt. Gen. Strock.

Continued on page 19
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Safety & Occupational Health
RECREATIONAL AND SPORTS SAFETY

by U Ik Chang, Safety and Occupational Health Speciaist

Thereare many recreation ectivities availble during the warm weathe of summer.  Sportsand recreation arean
integral pat of life. However, most people do not recognize what kinds of hazards they face while participating in
recreational activities. If the appropriate risk management techniques are not used, then the accidentsand injurieswill
increase.

A.Key Fadorsin Recreational Safety

1. Know your limits pushing your body beyond its capecity isan invitation to injury.

2. Under gand the hazard: every activity, from golf to mountan climbing, has some potentia for injury.

3. Prepate beforehand: by getting in shape, using theright personnd pratection equipment, and
remembering that sa ety rules are important for all recreational activities.

4. As aleader, emphasizetheimportanceof Stuational saf ety awareness, proper supervison, and gopropriate
training to help reduce increased portsand recreational rdated acadents.

5. Be gmart! Remember to usegood judgment and apply safety practicesin all your recreationd and sport
activities.

B. Common Hazar dsof Recreational Adivities

1. Too much, too soon: &ter long periods of inactivity, our body is not ready for strenuous exertion. Out-of -
shape people who jump too quidkly into recreational ectivities are courting disaste.

2. Weekend wor kouts: physical activity oncea wesk doesn't get you into shape The Sunday softball game
or a weekend of tennis without proper conditioning can put you out of work and mekeyou acandidatefor
muscle soreness, aches, and blisters. Some problems might not show up urtil later.

3. Blows:cdliding with awall or being hit by aball, racket, etc., especidly if theblow isyour head or eye,
can be serious. Indoor games such asracquetbdl are especidly risky if you'renct careful - always wear
required protectivegear.

4. Sipsand trips: dippay surfaces, quick tums, or improper footwear can causefalls. Skateboarding,
anyone?

5. Shin splints: running on hard surfaces can cause shin muscles to becomeinflamed, making running and
walking painful. Have the appropriate foot ware!

6. Sprainsand strains: stiff, wesk, and unused musclesare morelikdy to be strained or pulled during
physical ectivities. Do warm up exercises prior to any physical ctivities.

Need Help? Havea question? Cdl the FED Sefety Officeat 721-7385, 721-7078, 721-7046 or 721-7670.
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The DPM Report

The DPM Repott
Observations

by Jon Iwata,
Deputy for Programs and
Project Management

Asthenew DPM, | have afew observations

- The Far East Didrict isa great organization with lotsof great people.

- The Didrict is mission oriented and has an excellent execution record.

- Wehavealong higtory of supporting our customers needs and astrong reputation of going the extra mile for
them.

- Wedesign and build quality facilities in an environmentally sound and s& e manner.

- The Enginegring, Congtruction, Contracting and Project Management personnel are second to none...but so
aeall of the peoplein our outstanding support offices induding Resource Management, | nf ormeation Management,
Security Plans & Operations, Counsel, Logistics Managament, S ety, Internal Review, Public Affars, Executive
Assgant and Command Secretary.

- The Didrict works asa cohesiveteam and is always “ up to the challenge’ (for example tremendous number
of GWOT volunteersto Iraq and Afghanisten, P2 implementation, Si Lanka Tsunami support, UFL and RSOI
exerciseexeaution, and all of the projectsbeing designed and congtructed.. thelist goes on and on).

- Wearein aperiod of uncertain times with the Kunsan 6th Cavalry Brigade Beddown, Yongsan Rel ocation
and 21D L PP moveto Camp Humphreysin the horizon.

- We have many resource challenges facing us, induding the mandated 10% redudion in overhead costsin FY
06, constrained S& A budget, K orean Won appreciation, and customers with tighter purse strings.

Despite dl of the uncertainty and challenges, | am confident the Digtrict Team will pull together and sefely
accomplish the execution misson. Everyone should be proud of yourselves, each ather, and the entireorganization.
Thesoldiers, armen, saillors marines, civilians and family membe'sin the Republic who use the barracks, dining
facilities, dormitories, squadron operationsfacility, fitness centers, medical clinics, commissariesand family housing
that we built certainly do gppredate thefruitsof your dedication, technical expertise and had work. | truly bdieve
our future is bright and we will undoubtedly continue our record of excellence for decades to come. Essayond

PS. Allen Chin and hiswife, Hyon-Chong, aredaing finein Portland. They found a nice apatmentin
downtown Portland and are enjoying the natural beauty of the Pacific Northwedt.
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ENGINEER DAY MESSAGE

Every June, we celebrate Engineer Day to honor the contributions of U.S. Army Engineers, which began when
Cd. Richard Gridey becamethefirs chief engineer in June1775. Hisfortificationsat Bunker Hill began along
heritage of service by Army engineers that continues today. Although much has changed during the centuries, the
commitment, courage, and competence exhibited by Army engineers have never changed.

Duingthepad year, the U.S. Army Corps of Enginearsand the entire Engineer Regiment have accomplished tarific
work. Thanksto the Corpsof Engineers team, we accomplished our daly, important work at home onthe naion's
waterway sand rearegtionaress, on our military facilities, and in our researchfecilities. This past yea, when our fellow
dtizensneeded ad dte four hurricanesstrudk the Southeast, you rushedto help them.

Around the world you supported the armed forces with quality fecilities, and you helped to improve the quality of
lifein Afghanigan and Iraq. Thanksto your contributions, the Gulf Region Division passed its one-yea anniversary in
JanuaryL ater that month, Iraq held freeeledions. Many peoplewill never forget the photosof smiling Iragis leaving
polling places, showing their fingers stained with purple ink like badgesof honor. Beproud tha wheeveryou served,
you cortributed to that important milestone.

Sadlymany in the Engineer Regiment have paid the ultimate price. InMarch, the nation awarded the Medal of
Honor poshumoudy to Sgt. 1st ClassPaul Smith of the 111 Engineer Battalion. Hisextraordinery, unyidding courage
duringafiregight outsde the Baghdad Airportin April 2003 saved many of hisfdlow Soldiers lives.

His avad reminds me that theregiment is blessed with Soldiers and Civilianswho livethe Army values, and
who are dedicated to public service. Asamembea of theU.S. Army Corps of Engineers, you are part of agreat team
that hasmade many contributions to the nation's seaurity, economic prosperity, and environmentd quality. With your
help, we will do more.

Wewill publish our campagn plan on June 16, and | ask that you read it at www.usace.arnmyil, so you can help
us become* One Team: Relevant, Ready, Responsve, and Reliable” The campagn plan desaribes goals, supporting
objectives, and enabling cgpabilitiestha will help us achieveour vison. Asyou read the plan, remember that our goals
and objedivesare connected, and every Corps member hasa roleto play in making our vison aredity.

Thank you for your serviceto our nation, and thank you for being part of the Corpsteam. With your hdp, we
will add to thelong, proud heritage of service that began more than two centuries go.

Essayons!
CARL A. STROCK

Lieutenant Generd, USA
Commanding
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by Chong Yun Kim, Public Affairs Office

2004 Chief of Enginea’s Safety Award. In
the remarks, Lt. Gen. Campbell expressed
his appreciation to the FED employees
superior support and contribution to the
Army’smission.

Be Safe”’

“FED has atremendousreputaion
for providing quality facilitiesto our
servicemen and women and their families
throughout the Far East aren, particularly here in
Korea. Many fecilitiesthat you ve constructed
including the one weare in today aretesament to
your dedication and to your professonalism,” Lt.
Gen. Campbell also praised the FED’ s safety record

time acddent.

The FED Safety Officeteam put the event together.
Cho, Un-Chong (femaleon theright) and Chang, U-ik
(male on theright) distribute safety hats and t-shirts to
theparticipantsin the morning of the event.

“Your Family Needs You, We Need You,

TheFar Eagt Didrict employees gathered at the Yongsan Multi-Purpose Traning Facility
on Junel, 2005 and made the 11th Annual FED Safety Day a success.

Army Lt. Gen. Charles C. Campbell, 8th Army commander, opened the day presenting

— —y

as thetegtimony to the commitment to the safe performance of daly operaions. FED employees worked
9.9 million man-hours and placed 315 million-dollar worth of congtructionin FY 04 without a single lost

In-beween different sessions
of safety traning, employees
paticipated in avarioushedth teg.
Soldiers from the 168th Medical
Batalion took theblood pressureand
provided the consultant about the risk
of the high blood pressure. And just
aslest year, many peoplelined up &
thebody-fat level evaluation booth.
Some are relieved of finding out that
thar numbers aefine and some
made a resolution to sart exercise.

Theclasson Stressand Anger
Management given by Jeff C. Tolle,
Ared| Health Promotions, wasalso
vay informaive.
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“It’ snever too lateto start thefitness program. It is very beneficia to lower your high cholesterol or high blood
pressure, as well asto contral the stress. We have anewly expanded gym on the compound that you can easily access.
And we have more opportunities that you can get away from your normal working and reduce stress. Wehavea
birthday party every month and variousspecid programs of ethnic observances. | encourage you to participate in and
take advantege of them,” Cdl. JaniceL. Dombi, Commande of FED, emphasized the importance of keeping oursdves
healthy and safe in her closing remarks.

(Right) Body-fat level evaluation
was a big hit again this year
Many people line up at the booth.

(Above) National Anthems by SAH students: (fom
right to left) Sheena Davis, Ruth Sadowitz,
Sangmin Seo, Johann Chung.

The Yongsan Fie Depatment allowed some
hands-on practices following a class on the
proper use of the diferent types of fire
extinguishers. The one holding a fi
extinguisher in the left picture is Patty S.
Hanuschik, RM .
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by Chong Yun Kim, Public Affairs Office
A new helipad for United States ForcesKorea in Yongsars South Post opened for operations on May 2, 2005.

Thehelipad hasbeen rel ocated from the H-208 VIP Helipad near Gate 17 to an areanear Cdllier Field House
because the United States tumed over 2.6 acres of the land back to South Koreato useas amain gatefor thar new
national museum.

National Museum of Koreais set to open its new Yongsan venue in October 2005 end is expected to play a
mgor rdein Yongsarsrebirth asa cultural center of Seoul. Howeve, many Korean historians and curatorshave
expresed the concans over the possible damage
that the noise and vibraion of departing and landing
of helicopterscould cause to tens of thousandsof
historical atifacts exhibited in the museum. So dter
almost seven years of negatiations on therelocation
of the helicopter pad, Seoul and Washington finally
agreed in May 2004 to move it afew hundred

Mr. Carl L. Gray (third fr om right), Quality
Assurance Repesentative, Seoul Rject Office,
discusses with the workers fom Krima Construction
Co. the final check-up befoe the opening of the new
helipad.
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metersaway to the back sde of the Korean Minigtry of National Defense compound North of Gate 17.

The construdion of a new landing pad began on September 23, 2004, as aconcree wal between Yongsan
Garrison and Korean Ministry of National Defensewas torn down. A group of South Korean mediamembers gathered
and clicked their camerasshowing growing interest from South Koreans

The new heliport redesignated as the H-264 VIP Helipad conssts of one landing pad, which can accommodate a
sngle UH-60 Blackhawk helicopter. A 21-foot high sound-dampening wall surroundsthelanding areato ad asa
barrier and to reduce the possible noiseto the neighboring houses.

The find stage including building anew air traffic contra tower and soundproafing in the neighboring houses is
estimated to be completed by November, 2005. The new helipad will be used by bath U. S. and South Korean militaries
after Yongsan Garrison is returned to South Koreain 2008, according to the officials.

Weght Room Orientation

Jef C. Tolle Stress and Anger Management
DirectorArea Il Heath Promations, gives ingructions
onthegym exerciseat the newly expanded FED gymon
Jdure 2, 2005. He emphasizes, “ Themost important thing
you haveto remember at thegym isthat you arenot
competing with anyone. You have to keep your own
pace. You need to gtart from thelow intendty and
incresseit gradually until you reach at your target level.
And ensureyou drink enough weter.”
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Ms. Judy LaPortetoursnew Camp Walker Youth Center

by Gloria Stanley, Public Affairs Officer

On April 29, 2005, Ms. Judy L aPorte, wife of
Generd Leon J. LaPorte, Commander, United Nations
Command, ROK /JUS Combined Forces Command and
United States Forces Korea, visited the 6,475 sguare feet
youth center expansion project at Camp Walker in
Daegu, Korea

When shearrived at the youth center, Mr. L. D.
Younts, Quality Assurance Representative, Far East
Digrict, U.S. Army Corps of Enginea's, briefed Ms.

L aPorte about the expansion. The expanson includes
multipurpose rooms, a computer lab, atelevison lounge,
aDJbooth, restroomsand storage. TheFar Eagt Didrict
managed to end $1.8 million congtrudtion contract which
began on April 20, 2004 with completion on May 11,
2005. Fdlowing the brigfing, Ms. Tiffany Harris,
Education Technician for the youth center, escorted Ms.
LaPorteand other guests on atour of thefacility.

MWR, theusng agency, is beginning move-in and
set-up the week of May 1, 2005. Thereisatraned four-

The entranceto the youth center and
the indde the building

LaPorte during avisit to new 6,475 squar efoot
addition tothe Youth Center at Camp Walker.

person gaff including Ms. Harris and three program

ass gants to managethe center program. Theprogram
for sudentsin grades 9-12 is based on four areas atand
recreation; leadership and atizenship; academics and
mentoring; and fitness and hedlth.

“Theprior complaint was the shortage of space
and having to share spacewith themidde schod,” said
Harris. “Thenew addition will givetheteens space to
gather and socialize.”

Harris said they
have 25-45 youthson
weekdays and 50 on
weekends and itistheir
home awvay from home.
With the new expanson
she isexpecting more
than 90 youthsto
participate in gpecial
programsand events such
aslokins.
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“Iam just so grateful it turned out the way it did and it is ready two weeks early,” Harris added.

A grand opening was held on May 20, 2005.

Birthday Message from the Secretary of the Army
and the Chief of Staff of the Army

Dear Army Team Member:

As our Army celebrates its 230th birthday this month, we pause to reflect on the selfless service and

sacrifice of generations of Soldiers, civilian employees, and their families, all of whom epitomize the tenets of
the Warrior Ethos:

« I 'will always place the mission first

[ will never accept defeat

[ will never quit

» I will never leave a fallen comrade

The Warrior Ethos is the common thread that has tied us all together throughout 230 years of service to
our Nation. Since 1775, American Soldiers have answered the call to duty. From Valley Forge to the
battlefields of Gettysburg, the Argonne Forest, and the shores of Normandy; from the rice paddies of Korea and
Vietnam to the mountains of Afghanistan and the streets of Baghdad, our military history is rich with the
willingness of generation after generation to live by the Warrior Ethos.

Soldiers serving the Nation today embody the Warrior Ethos. It is central to all that we do and all that
we are. Itis everything we stand for as Soldiers, Army civilians, and family members. It applies in the broadest
sense, not just while in uniform and not just while in service to our country, but throughout our personal and
professional lives. When we understand and live by the Warrior Ethos, it makes us better husbands and wives,
better parents, better daughters and sons, and better citizens. When Soldiers—the centerpiece of our Army—and
the civilian employees and family members who serve right along side them live by the Warrior Ethos, it gives
us strength to maintain our commitment to freedom and to our way of life.

America’s sons and daughters who are answering the call to duty are engaged in the noblest work of
life, protecting our Nation and enabling others to live free. To our Soldiers around the world, our thoughts and
prayers are with you and your families on this 230th Army birthday. We are proud of you and to serve with you.
The Army and the Nation are grateful for your service and sacrifice. Thank you for answering the call to duty.

Sincerely,
Peter J. Schoomaker Francis J. Harvey
General, United States Army Secretary of the Army

Chief of Staff
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The Journeys Almost Over

by Larry Drape, Secretarial General Staff, Gulf Region Division

Where has the time gone? Almost six months ago when I began this journey, I didn’t know what to expect or
what could happen. Now with 10 days left in Iraq and time to return to Korea, I would be remiss if T didn’t tell you this
has become one of the most enlightening experiences of my life, both professionally and personally.

Everyday, I continue to be overwhelmed by the Corps of Engineers family. It is remarkable how a group of
employees from the Corps, other government agencies and the private sectors come together to make things happen.
The Gulf Region Division was activated in January 2004 and over that short 14 months period over 1,200 employees
has joined together in the reconstruction effort in Iraq. Additionally GRD employees, a total of 191 full-time local
nationals and approximately 153,000 local national workers, who work for private contractors, both US and Iraqi.

Although the pace is fast and furious due to the huge workload, these challenges bring out the best of
everybody’s managerial and leadership skills as GRD’s workload continues to grow and grow. While I sit here writing
this article, there were over 1,550 construction projects under
way three months ago throughout the country— compared to
just 200 projects in June 2004. Today, GRD is working on 2447
projects located at hundreds of construction sites throughout

Irag. (See map) Each little dot represents where several or
dozens of projects are on-going. Currently over 1,000 projects
have been completed with an associated value of $1.1 billion.
It’s an enormous achievement and it’s the work of many, many
people throughout this country. These reconstruction projects
include large, long-term capital projects that address water and
sewage treatment facilities, electrical power plants and the oil-
distribution infrastructure. They also include smaller
community projects that are more visible to the Iraqi people and

have an immediate impact on their lives. The focus of these

projects is schools, clinics, hospitals, rail stations and police
stations.

Now on a lighter side, I'm sure you have heard the
saying, ‘“All work and no play makes for a dull man or
woman”. We have also taken the time to enjoy each other’s
company in a more relaxing environment, with friendly, but
fierce challenges in volleyball on New Years Day and a couple
of softball games. I'm sure you all will recognize FED’s
former Head Coach of the world
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renowned FED Volleyball Team. Ina one-on-ore interview later with Cal. Kosich, heindicated the send did dow
down his performance. Now | will let you determinewhether he wason the winning team or nat. Asthebattle
continued for bragging rights, who isbest, the challenge went out again on the 239 of April for the GRD Organization
Day Softball Tournament. In a blistering heat of 106 degrees (46C), threeteamstook to thefield to provewho was
best. Although theend resultsreally didn’t metter, the competitive nature of dl the competitorswas evident. The
Tedhnical Staff Team tumed out to betoo much and they became the undefeated champs. Below are severa familiar
faces you might remember from the past and present

Top Brig. Gen.(P) Bostick, top
center, top right, Col. Kosich, bottom
right, Lt. Col. Diehl, bottom center,
Staff Sgt. Santiago, bottom left, Col.
Russell, top left, Jim Pioctor

Asinather articles, | havetried to introduce you to new terminology. Since thisismylagt atide, | thought |
would savethe BIGGEST for the last. Thenew word for thismonthisMOAG. It waghs morethan 700 tonsandis
affectionately known as“MOAG,” or the“Mathe of All Generators.” MOAG dowly passed aorossthe Iragi desset at a
molasses pace of 5 milesper hour until it reached its destination on April 2, 2005.

Continued on page 14



East Gate Edition -14- May/June 2005

The Journeys Almost Over
Continued from page 13

The gigantic, German-built piece of machinery required 30 U.S. military escort vehicles to reach its new home: a U.S .-
financed electrical power plant at an undisclosed location in the oil center in northern Irag. MOAG journey was described as
one of the most logistically complex operations of the Iraqi reconstruction effort.
The 260-megawatt combustion turbine generator was transported 640 miles-
including a 240-mile detour around a destroyed bridge—from the Jordanian
border through Anbar province, a vast western region that is a hotbed of the
anti-American insurgency. On its journey, the convoy was protected by
armored personnel carriers,
Humvees, engineering equipment,
and helicopters. At any one time,
about 250 to 300 U.S. military
personnel were involved in
supporting the generator’s passage
through Iraq. The transport vehicle that carried the disassembled generator and
turbine had 120 tires. Advance teams were sent to fix roads that had uneven
surfaces, including some with bomb craters. Overhead electrical wires were
moved, and bridges were reinforced for the huge load.

The V94 generator, built by Siemens, the German industrial
conglomerate, is scheduled to become operational in mid-September and will
produce 260 megawatts into Iraq’s power-starved electrical grid, increasing the amount of power available by about 6 percent,
based on the grid’s current generation levels. The 260 megawatt generator is capable of producing enough electricity to
provide electrical power to over 1,000,000 homes.

As Ireflect back over the last six months, I am happy that I volunteered to serve my country over here and do my little
part to help the Iragi people. If you would like to make a difference, you certainly can do that here. If you are looking for a
challenging job with plenty of rewards, the Gulf Region Division has many opportunities for you. I can honestly say I haven’t
met an individual here, who hasn’t thought of this as one of their greatest experiences in their career and life. If you are
interested, please check the CPOL website or send me an e-mail and I will be happy to assist you.

As this will be my last article from here and in a few days, I will fade off
into the Iraqi sunset, I hope these little articles have provided you some 1n51ght
into what the Corps of Engineers is doing in the region.

opportunity to ﬁnd out what that means in Arablc).

See you soon!

Larry

Editor's Note: Mr. Larry Drape came back to his office at the Far East District on June 6.

—
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WHAT'SNEW AT FED

by Lt. Col. John F. Loefstedt, Deputy Commander

If you've nat seen or heard, thanksto thecombined

efotsof LMO and PPMD we have anewly renovated and

expanded fitnessfadlity here on the FED Compound.

Whileit'snat the Kunsan or
Card| gym, thenew FED gym
represents asgnificant
improvement to the existing
fithess cente. Therenovated
fadlity boasts 1600 souare feet
of execise gpaceinduding an
aerobicsares, freeweights, and
anew suiteof exerase
machines. Also, theladieswill
be gad toknow thet the
expansonaddsafemdeloke
roormyshower facility. Nat only
havewe enlargedthe building
but we have also teamed with
the Areall Diredor of
Community Activitiesto furmnish
the gym with new (or dightly
used) date of theart exardse
equipment. Thisnew

arangement also provides an equipment service contract
and programmed upgradesto the existing equipment, at no
oog to FED. That ought to make even thosewho never s

“| garted wor king out asthe new gym

opened. | have felt more ener gy ever

sincel garted walking fag far about 40
minutesaday at the gym. | bet thiswill
improve my j ob performanceaswell as

my health,” said Mr. Kim, Yong Kil

(right in thepicture), Supply Technician
at theL ogistics Management Office.

foot in the gym fed better!

Thenew facility isopen toall FED employeesand

other FED Compound tenants. The
only thing we ask of you isthat you
take care of the equipment, and that
you ueit. Start afitness program
today that will leadto ahedlthier and
happie you. Fitnessdoesn't take
hoursevery day, or pushing hundreds
of poundsof waghts. 30 minutesof
exadethreetimesawesk is agred
sress rdieve andcan do wonders for
your physical fithess. Cometry out the
equipment and tell uswhat you think.

In the near futurewe hopetobe
ableto offer organized agrobic
activitiesfor those of you working on
the FED Compound. Starting May
23rd, Mr. Na, U-Kyun will be offering
Danjun Hohup (traditiond Korean
exads) classes. Wewill offer dasses

twiceaday, 0600-0730 and 1130-1230, for atwo week trial
paiodinorder to determinethelevd of interest. If you area

qualified agrobics, kick boxing, or other type of exerdse

instructgiend would liketo offer your sarvicestothe FED

team, pleaselet me know so that we can arangethe
gchedule and promateyour dass.

What are you watingfor? Get Sarted today!

Ribbon Cutting held on May 12, 2005 (from left to right)
Ms. Kim, Myong Son, Enginea Technician at the
LoggicsM anagement Office; Mr. Paul Rabinson,
Director MWR Areall Support Activity; Cd. JanicelL.
Dombi, Commander of FED; Mr. L eg Jeung Woong,
Deputy Presdent at Fine Congruction Co., L td.
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took 14days by landto travd from

HERAT AFGHANISTAN Kabu, thecapital o Afghanistan, o

. Herat viathe*ring’ road/path (USACE
Guar dlan Of the WeSt in conjunctionwiththe U.S. Agency
for International Devd opment are
by Capt. Sam \blkman, Project Engineer, Kunsan Resident Office currently reconstrudting thisroad). The

contractor lost 75% of their windows
duetothe conditionsof theroad, poor

Aspart of thehuilding of a tobecompletedwithin270 clencer ~ PECKING, and theft. Airliftinto Heret

legitimate AfghanNational Army, the  days wasseverely limited dueto theexisting
U.S. Army Corps of Enginearsis snd| asphdt rurway at the Herat
Internationd Airport. The runway with

congructingan amy basetofecilitaea Howeveramilaitiesin _

corpsszedelement at Ha &, operating and congtruction between the notaxwvayst o ronswasconsnucted
Afghanistan. Throughout histary, ANA basesqlickly diverged. Heratis Py theU.S.inthelae 1960s and
Herat has hdd agtrategicimportanceto  truly remote compared tothemore consistedof 6 of aspralt on aw|
theregion both economicaly and eteblished Afghan airports of compadedbase. Furthemore, theU.S

militarily Theancient dty of Herat embarkati orVdebarkation, Bagram and has avery smell presencein Western

wasesablishadin330 B.C. duingthe  QandahaMaerial rangportation
oconguedtsof Alexander, The Great.
The 2,500year dd aty located on the
Harirud Rive provided the entry gate
to the East for trading andwaspart of
thefamoustravelsof Marco Polo and
the Silk Trade Highway. The Herat
Afghan National Army baseis to
providethe centrd fecility for the ANA
to defend the West.

Smilar Corps ANA fecilitiesare
bang congtruated throughout the
peaimeter of Afghanistanin locations
such asQandahar and Mazar-e-Sharif.

TheHerat ANA base mirrored the base —
built in Qandahar with the same
contractor and contractual requirements -
a6 disoussed inprevious aditions of the
“Eest Gate” Those requirements
induded apower plant, sewage systam,
wate system, training buildings,
traning ranges, motor pools,
maintenance garages, and

gpproximately 128 baracksbuildings | ocal Security Guards ARRAFSS AN ATRIRVQHALRINS

L ocal work crew cutting and
transporting CMU

e -._“1“| R

|':.__ -.I lb .flli
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responshility of Western
Afghanistan. Thismeant the robust
US military support elements, such
asAAFES, waenaot present in
Herat.

Heratsindudrial
devdopment had transgressed
during the Taliban regime. Dueto
the poor development, many
common local materials werenot
readily avdlable. The contractor
had to bring in three concrete

IT\.;

Afghan Driver with USACE Capt. DaveWong

masonry unit, CMU, machinesto
produce enough quality blocksto
oompletethe project. Thelocally
produced CMU routinely faled
compression tests & 110 kg/cm? with
the pecification standards requiring
140 kg/cm? compressive srength
dta 28 days. Thecontractor
established aconcrete batch plart,
which required drilling awater wel
to meet thewater demands to
produce enough conaete.
Compounding the concrete issue
wasthering road, as
cement had to be
imported from

(left) and Catp. Sam Volkman (right)

Interior work on Barracks

L ocal utility crew

Pakigtan to meet the concrete
demands. Providing the
congruction site with theappropriate
quality and quantity of material
proved to beademanding task for
all.

TheHera ANA basesite
enjoyed a diverse mixture of
ethnicitiesinitslabor force The
contractor employed over 2,000
laborersfromthelocal area
Furthermore, the contractor brought
inover 400 killed Turkish,
Pakigani, Egyptian, and Indian
laborers. Typicallyaskilled worker
would have 4t0 5
unskilled laborers
warking for imin
an effort toimpart a
skill. Unfortunatdly,
the literecy rate
amongs thegenera
laborers was around
12% causng all sorts
of issues from pay to
safety Finding a
common language to
communicate wes
challenging as even
thelocal Afghans
sokedifferent
didects. Despite
thesedifferences, the
work force
performed
exceptionally well
with asense of
purpose and the hope
of peaceand
prosperity

Laboresgayingwarm
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Far East Digrict Ceebrates Adan-Pacific Heritage
with Korean Dances, Songsand Guk Seon Do

by Chong Yun Kim, Public Affairs Office

The Far Eagt Didrict employees experienced the
traditional Korean culture on May 24, 2005 cdebrating Asan-
Pecific Heritage month. Though many of the FED employees are I".
Koreans, this event wes vay new and interesting evento locd =~—

Koreans.

T —
AR '|

Following Korean dancesand songs, the day’s highlight
was ademondraion of Guk Seon Do, traditional Korean
exeraseof mind and body. The performance attracted the
attention of many spectators. Interest has been getting very high
dnce Na, U Kyun, the Korean National Union representative of
the Far East Digrid, started his Guk Seon Do classin the newly
expanded FED gym. People who have had littlle chanceto know
what this traditional Korean exerciseis were very impressed with M
the demongtrators who showed wonderful flexibility and
strength.

“Guk Seon Do isthe training not only for the body but the
mind. The breathing practiceis most importantin thistraning
and helps you clean the spirit and enhancethe energy level of

your body. Thisisgood for everybody and especially for those
who want to relieve dress,” said Mr. Nawho has practiced Guk

Seon Do for more than 12 years.

Watching the day’s performancesreminded people of the Membersof PLANT (Peoplewith L q
: embers eoplewith L ovean
|mportanceand pleasure of getting to know the culture of thehost Nature in Truth) demonstr ate Gouk Seon Do,
nation. traditional Korean exercise for FED employees

Ladiesfrom theJung Gu
Community Center,
located next to the FED
compound perform
traditional Korean dance
and songsduringthe
FED'’s celebr ation of
Adan-PacificHeritage
Month. Left isthe fan
dance and right isa soul
appeasement dancecalled
“Salpuri”.
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Your |deasWanted!

by Chong Yun Kim, Public Affairs Office

You have agood ideato makethe Army better, but don’t know whom you need to talk to?'You can smply log on
to the Army Suggestion Program, https.//armysuggestions.amy.mil, make asuggestion and can possibly win some cash.

The Army Suggestion Programis an incentive program that encourages Soldiers and Civilians within the
Department of the Army to submit idess that, if adopted, will result in increased eficiendes and reduced cosss.

The program, which was first established in 1917, seeks suggestions that improve work methods, meterials,
processes, logidtics, utilities or tods that will benefit the Army. I mplemented suggestions that savethe Army money ae
eligible for acash award up to $25,000. The more money saved, thelarge the patential avard. And when an idea not
eligible for acash award is adopted, thelocal command may chooseto present appropriate non-cash recognition such as
medal, plague, or locdly devised certificate. It also allows supervisors to nominate asuggester for recognition as the top
suggedter of the year in Sdldie and DA Civilian caegories during the annual Secretary of the Army Awards ceremony.

The Army Suggestion Programis for you. Itis used to improve how the Army does business and revad people
who contribute their creativity to meking the Army Better.

If you have any questions, please contect Bok Yoon, RM at 721-7076 or Areall ASPcoardinaor, O, HyeKyong
at 738-6905.

—if you know the answer. This permisson dip says
From the Commander et youavaueyou opinion. Yourideamay be

the next procedure added to QM S

| challengeeach of you to close the
communication ggp. The next great idealisalready in
our digrict. Ramember, everyone is a subordinae—

Continued fom page 2

Thepermissiondiptellsdl of usto even me even Lt. Gen. Strock. Itis our responshility,
asalearning organization, to improve our disrid. We
Ask yoursdf: need to devdop an amosphere where the managers and
1. Isit good for my customer? subordinates freely shareideas and understand that they
2.1sit legal and ethical? are important members of theteam with ahuge amourt

3.Isit something | amwilling to be accounteblefor? O authority to makeour team better. Managers |
know you value your subordinate’ sopinions, let them

If 0, don't ask for pemission. know Communicatean interest in creative solutions.
You dready haveit. Subordinaes, your leaders vadueyour opinion but may
Jug doit! be too busy to communicate this message. Step

forward with your ideas and recommendations. Maybe
Thispermisson dipisfor everyone. Thereare the lagt idea was nat implemented but that does not
no restrictions for acertain grade or position beforeyou  Meanthe nextidea will notbea home run. Make thisa
can haveapermissondip. Thisisachdlengeforeach ~ MONS00N sesson to remember. Makeit thesummer
peson to mekeadifferenceand not sit back and wait your idea.improved theteam.
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FAREWELL And GOOD LUCK...

To Maj. Donovan Ollar

Faewell for Mg. Donovan Olla, Central Resdent
Office, held on June2. Mg. Ollar heads to Intermediae
Level Education for the next 9 months with afollow on
assgnment to bedetermined while heis attending class.
The schod isformerly known as the Command General
Staf Cadlege. Hisfamily will be resding with him while
attending the Schod in Fort L eavenworth.

Employeesworking at the Northern Resident
Officeand the Seoul Project Office gathered together
and sad good byeto their friends on Jun 21. Mikki
Lamberskin, NRO, retires and leaves for Denver,
Colorado. Michael Bray, SPO, movestotheLA
District.
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~ ' Yo So,Sinll

TheFar Eagt Didrict bid afaewell to Mr. So, Sin
[1, aPlumber in the L ogigtics Management Office.

Mr. So hasworked at FED since 1977 and for
USFK gnce 1975. He wassdected asthewinner of
2002 POD USACE Excellencein Federal Government
Award, the Federd Employee of the Year inthe Trades
and Crafts.

Mr. So will be remembered as oneof themost
dedicaed employeesin FED and also afriend who
always amiles.

Wish hima good ludk as he transtions into anew
phaseof hislife hewill be working as aground
maintenance contractor for FED.

To Don Schiack

The Engineering Divison sad good byeto Don
Schlack and hisfamily. In the farewell luncheon held on
Jun 15, employess of the Engineering division performed
ashort play which well showswho Don is and expressed
their degp gratitudeto Don’'s wonderful serviceto the
Digrict. Don came to FED about 5 years ago when the
USFK confronted seriousenvironmental problems and
conflict with the Korean civil activigs groups. He
provided reliable environmental deta base to support the
USHK to solvethose prablems. Don and hisfamily are
going badk to Hawaii.

“I'veredly been planning retirement for 10 years.
| think I’'mready for it. | bought the new house in Horida
last year and my daughters and grand kids are living
there. But I’'m nat retiring completely. I'm going to teach
elementary kids and kindergarteners. | always had to
work for money. I d liketo do some volunteer work now.
I’'mreally looking forward toit. It will beawholenew
world,” Marsha says.
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Question of Ethics

Thereis much that government
personnd may do to support
professonal organizations. They may:

a join professional
oiganizationsand participate inther
ativities;

b. serveas dfficarsin
professonal organizations, either in
dected or gopointed capacities;

c. dtend medings, symposiaor
oonferences sponsored by the
professonal organi zation either
locdly orinaTDY daus and

d. be speskersand panel
members at these medings.

Thereare of course, some
limitetionsto the support tha can be
provided to professond
olganizations.

a. Preferentid treatment may
not be given to any organizaion. You
mugt be willing to provide the same
support to any professional
oganization.

b. Government personnel may
not intheir official capacity endorse
membershipin a professond
oIganization or participation in
specific activities of sudhan
olganization. For example, a
supervisor may not Sgn a letter to
subordinates encouraging them to
become members or to attend a
specific conference sponsored by a

Private Or
Suppot

professonal organization. The
Supervisor may, however, encourage
subordinates to join professional
organizationsand to participatein
thdr activities Endorsement of
spedfic organizations or their
activities gives preferential trestment
to those organizations. The
Supervisor may encourage
subordinates to consda membership
in aspecific organization and point
out benefits the organization has
received from membershipina
spedfic professonal organization as
long asthe supervisor isprepared to
do so for ather professond
organizationsif asked to do so.

¢ Gengdlly, the organization
may not cosponsor conferences or
symposia with professond
asociationswhidh havein their
membership individuals or entities
who do business with or seek to do
business with DoD. Co-sponsorship
crestesthe appearance of giving
preferentid treatment or official
endorsement to these assodations.

d. When sgning
correspondence on behalf of a
professonal organization, government
personnel may use only their name
andgrade andnat their offidal titleor
position. For example, agovernment
employeewho isavicepresdent ina
professonal organization should Sgn

nizations o
Professonal Associations

correspondence, Lawrence Vogan,
GS-13, Viee Presdent, USFK Bar
Asociation. Heshould not Sgn the
correspondence, Lawrence Vogan,
Assdant Digrict Counsel, Officeof
Counsal, U.S. Army Corpsof
Engineers, Far East Didtrict.

e Govemnment paid posage
may not beused to mail materia for a
professond organization.
Prof essional associdionsmust pay for
their own mailing costs. However,
membership applications, naticesof
medtings and conferences, and ather
professond organization
correspondence may be disseminated
through exiging internal distribution
systems not requiring postage.

f. Approprigted fundsmay not
be used to pay for the costsof
professond organizeions activities.
For example, rental cars, graphics
upport, reprodudion sarvices,
Secretarial support and audio visual or
sound equipment may not be
proaured to support a conference of a
professond organization.
Government facilitiesand equipment
may beusedonly for dfficial
purposes. These redtrictions, however,
do not prohibit providing the support
necessary for a speaker or panel
membe to patidpaein aconfeence
A speaker or panel mamber may be
provided withresearch, secretarial,
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reproduction and any other support

necessary to prepareand deliver his
gpeech or patidpaeon the panel.

g. Appropriated funds may nat
be used to pay for TDY for
government personnel to conduct
professional associaion busness.
Thisredriction doesnat prohibit
govemment personnel from going
TDY to attendmeetings, sympaosaor
conferences relaing to subgtantive
matters of interest to theU.S. Army
Corpsof Engineers or relding to the
government employee’ sduties.
Furthergovernment personnel who
are TDY for other reasons are not
prohibited from attending mestingsor
othe gatheringsto conduc
association business. For example, a
government employee, who is TDY
to POF on agaff assstancevidt, may
attend abusiness meeting of a

professonal organization in Seoul if
the meeting does not interferewith his
duties, hearranges for hisown
trangportation from thebaseto the
meeting and hetekesleaveif the
meeting occursduring duty hours. Of
courseif his attendancehasa
ubgtantive bearing on mattersof
interest to the Army or the person’'s
duties, hisattendance may be part of
hisTDY.

The éoveisa general
discusson of the support that may be
provided to professond associations.
Specific quegtionsregarding
appropriate support for privae
associations should be addressed on a
caseby cazbass Wewill beglad to
asss government pesonnel in
resolving any specific issuesrelding
to their participation ina professiond
organizaion.

New Member

Ms. Choe, Kyong Mi joinedthe Far
Eagt Didrict asamanagement
assgant of the Resource
Management Office. Sheisfrom
Seoul and graduated from Dong-Duk
WomensUniversity in 1999. She
hadworked at the Resource
Management, 415t Signal Battdion,
for 11 months until shemoved to
FED. Shelikes swvimming, listening
to music and jogging.

Design Category.

Congratulationsto TJD!

Congratulations on the selection of TJD as arecipient of an Honor Award in the Concept Design Category of
the 2005 USAF Desgn Awards Program for its project of the Indoor Community Podl at Osan Air Base (I€t).
Additionallythe Family Housing Tower dso at Osan Air Base, was seleded for a Meait Award in the Concept

Theaward ceremony is scheduled to occur on July 28, 2005 in Washington DC.
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ENGINEER DAY MESSAGE
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