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From the Commander

Coaching and Mentoring

Spring is here and I am highly
motivated. Why you ask? Nice weather -
No. Spring Break - Nope. I'm right where
any self-respecting sports fan would be. On
arun? At the driving range? Shagging fly
balls getting ready for softball? No, No, No!
I’'m parked on the couch watching March
Madness, the NCAA Division I Basketball
Championships. Oh, I love the tourney; 64
teams, lose one and you’re done,
powerhouse programs against small school up and comers, upsets - It’s
Madness! Even got to witnessthe Madness first hand one year. Got
tickets to the Midwest Regional Finals at Rupp Arena, the home of the
Kentucky Wildcats in Lexington, KY. We’re talking serious college
basketball country in Lexington, I'll have you know. Indiana vs Pitt. I
walked into the Atrium with my daughter and the place was chaos.
Thousands of screaming Indiana fans covering the entire mall area in
red and white, bands playing, so much noise, my ears hurt. And tipoff
was still 90 minutes away. The color, pageantry, excitement.... Wow!
This is where reputations are earned, it’s where dynasties begin. Look at
Coach K at Duke? How about the Wizard of Westwood, John Wooden
and his UCLA Bruins, who won 6 straight championships (under a 32
team format but still!).

a '

Commander

You know, it’s interesting that in college basketball the players
come and go, but who stays in the successful programs, the Coaching
Staffs do. They deliver the enduring quality that manifests itself in
success (or they’re gone). Sure there are other things like graduating
your players, but I'm not here to lament the nature of collegiate athletics
these days. I'm just talking basketball! Or am I? Coaches find the
talent, teach them a system, work with them to play together, keep them
honed at a fine edge, and then lend their expertise from time to time, be
it a timeout, key substitution, or play call.

Coaches come in all types with varied philosophies and systems,
which they share by the way. They don’t hold them as closely guarded
secrets; they share them, they discuss techniques and philosophy with
others. Why? It’s not the system, it’s the execution of the system by the
team that gets results. Good coaches normally have a few things in
common though: they are good judges of talent, they know how to
motivate people, they are competitors, and they are winners. They grow
individuals and develop them so they can contribute to the team in order
to make the team function as-one.

Do they do this by themselves? No, they have assistants. Ever
notice that the successful coaches end up with former players as
assistants? What do these assistants do? Well, among other things they
serve as mentors for the underclassmen, freshman players especially.
They help them get acclimated to school, get them help with studies if
need be, help them understand the system Coach teaches, keep an eye on
them so they stay out to trouble. So what’s in it for the mentors? Well,
for one they want to become coaches and so they learn the craft as

(continued on page 10)
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Safety & Occupational Health
Eye Safety in the Workplace

Each working day in the United States, more than 2,000 employees will sustain job-related eye
injuries. Of these, 10 to 20 percent will be disabling because of temporary or permanent vision loss. Many
of those workers reported that they didn’t think they needed to wear eye protection or were wearing eyewear
that was inappropriate for the job.

All employees in the Far East District are exposed to the possibility of eye injury in one way or
another. We have employees that work with and around welding, drilling, cutting, high-pressure, sanding,
grinders and various other types of machinery. We also have employees that spend many hours sitting at
their workstations in front of a computer screen that can and does cause eye problems. No matter what
capacity we serve at FED, it is imperative that we take time to identify and rectify eye hazards in the
workplace.

Supervisors and employees should consider these tips when they develop Safety Plans, Position and
Activity Hazard Analysis:

. Determine potential eye injury for the tasks being performed.

. Decide how best to protect against an eye injury occurring; e.g. dark lenses for welding, face-
shield for flying objects, tight seal for chemical spills, etc.

. If equipment is being used consult the owner/operator manual for eye safety requirements.

. For chemicals, review the Material Safety Data Sheet for safety requirements.

. Provide adequate supplies of eye protection and have them readily available at the work site.

o TRAIN - Providing training to employees on when and how to use eye protection. Include

the emergency procedures steps workers are to take in the event of an eye injury.

Computers have also become an integral part of everyone’s life. They have made our work faster and
more simple but have brought with them new problems related to the eyes. Pain, Redness, Watering,
Headache, Fatigue and Poor Concentration are problems that can occur.

You can reduce glare by:

. Eliminating, moving, or reducing light sources that shine directly or indirectly on your
screen.

. Using “cube louver” covers (a lattice of small boxes, open at the top and bottom) for all
overhead fluorescent lighting.

. Adding blinds or curtains on windows to help control exterior lighting.

. Ensuring the area behind your monitor is not too brightly lit, which may compete with your
screen and make online reading more difficult.

. Using a glare filter, which attaches to the front of your screen. Adjusting the distance
between you and your monitor. For most people, this will be between 18 and 24 inches away.

. Be sure your screen is positioned correctly. The top of your screen should be placed at or

slightly below eye level. And, you should place your monitor directly in front of you while working.

Finally, adjust the contrast and brightness on your monitor. Maximum contrast and minimum
brightness usually produce the least strain on the eyes, and you should adjust these (or at least experiment
with them) for maximum comfort.

Additional information on eye safety can be found at the following web sites or contact the FED Safety
and Occupational Health Office, Building S-67, Room 203, or telephone 721-7078.

http://www.pp.okstate.edu/ehs/links/eye.htm
http://usachppm.apgea.army.mil/
http://healthlink.mew.edu/article/913846270.html
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Deputy’ s Word

by LTC Paul D Cramer
Deputy Commander

3
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Sep 2 - Promotethe Positive

10 Stepsto aLearning Organization - Peter Kline and Bernard Saunders

In Step 1 weassessad our learning aulture by completing the Learning Organization survey. Theresults
indicate our organization embraces the principles that support thelearning process. Step 2 startsthis process of
changetoward a Learning Organization, by asking us to change our attitudes and behaviorsin order to think
positively For most of us, thisalso requires achange in how we see our stakehdders. The behavior weexhibit
toward each other and toward our cusomers and stakehod ders must bepositiveand supportive.  We foster aspirit of
teamwork with theinclusion of our cusomersand stakeholdersin our PDT’s. This brings potential adversariesinto
the process to estallish productive attitudes and devel op ideas from the dat. Learning Organizations are continually
eﬁmg tr;(eir paterns of thinking to incorporae best pradices, lessons leamed, and pushing information to those
t to know.

We bagan by reframing the negatives found in our assessment. Not solving them, but seeing possibilities for
advancement. Reraming isaway to see things differently - istheglass half empty or isit hdf full? Itallows usto
sort out the facts and ideas S0 the poditive ones emerge and the negative onesare placed on thebadk burner. Kline
espouses tha mistekesshould be consdered “improvement opportunities” View every crigs asan opportunity,
every mistakeapatentia learning experience. We must establish a culture of postive thinking where people are
congratulated on what they ve done wdl instead of chagtised for every mistake. Criticismis gopropriate when
deserved; continud criticism only degrades an individual. Catch peopledoing thingsright! Focus on the strengths
of our work force, develop those strengths, and learn how to managethe weaknessesor limitations. People
cooperae more when greeted with genuine smiles and hand shakes. Our prevailing climate should be one where
everyonebelievesthey are capable of providing positiveresults from every stuaion. Do you approach each
gtuation with the attitude of finding opportunities? Arepess mism and complant pat of your team’s aulture?
Thereisvaue in “ligening to new 1deas and, when they need to beimproved, reframing them in amoreeffective
direcion.” Allowing peoplethe opportunity to be heard and the timeto reflect can produce aclimatew here each
membe of this Digrid realizesthetremendous patential they haveto produce superior results.

Step 2 has suaceeded when every member of the Digrid knows tha he or shewill be listened to
sympathetically and believesthe organization, asawhde, istruly positivein whatever it undertakes. This sep
focuses on the necessity that all people be treated with dignity and respect at al times. Until this has been achieved,
the Learning Organization will remain an exercisein futility. We must havea learning culture that understandshow
everyoneadds value

Ten Sepstoa Learning Organization

1 Assessthe learning aulture 5. Help people become resources 8. Bringthevisontolife.
for each ather.
2. Promotethepogtive. 9. Conned the systems.
6. Put learning power to work.
3. M&etheworkplace safe for thinking. 10. G the show on the road

7. Map out thevison of life.
4. Reward risk taking.
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Delivering Quality Projects on Time and To Standard

by Major Anthony Mitchell

An Army Family Housing project, a youth center, an Army Lodge, and the Bowling Center, to name a few,
are recently completed construction projects at Camp Humphreys - explaining why Camp Humphreys is quickly
becoming the assignment location of choice for the peninsula. For someone who has not visited Camp Humphreys
in the past few years, it would be hard to believe that this installation is just a few years removed from “Quonset
Hut” city. With all the hoopla of the Yongsan relocation and the transition of forces south, the Pyongtaek area is
beginning to reap the benefits of change. Given that a large component of the installation “facelift” is attributed to
the construction overseen by the Corps of Engineers’ Far East District, I would venture to say the projects
constructed were: '

. delivered on time, commonly referred to as “on schedule”.

. constructed to high quality, which means “meets specified requirements and needs of the
customer””.

. and, built to standard, meaning a project complies with “life-safety guidelines”.

Bringing a project to fruition is the ultimate challenge of construction. From conception to the start of
construction intricate planning steps are performed ensuring a project kicks off in the right manner. It’s not as easy
as one may think, however. Considerable amounts of planning, coordination, and execution are vital for a project to
reach its ultimate endstate.

Ironically, it is not my intent to introduce any new business practices or processes, but to reiterate the
significance of using the processes in place. In construction, it is not about reinventing the wheel, but improving the
performance “where the rubber meets the road”. For the men and women on the ground, the question at hand is
“how”. How do we, at the project level, ensure delivery of quality projects on time and to standard?

First, we assign the right people to accomplish the task. We develop a Project Delivery Team (PDT) that
encompasses the right mix of individuals i.e. contractor, supplier, customers, PE, QAR, etc... that are about getting
the job done. Not taking “no” for an answer, or settling for the “it can’t be done” mindset. Possessing that
unswerving resolve to do what must be done to deliver the project, a “mission first, customer always’ approach.

Second, enforce contract provisions and specifications, project schedule (Network Analysis System)
optimization, Quality Control and Safety Plan adherence, and most importantly continuous communication with all
parties through coordination and partnering meetings. Project delivery is often affected by unforeseen
circumstances, changes in construction, material shipment delays, rework, etc., leading to construction completion
date changes. However, emphasizing the aforementioned can almost ensure that the project will be delivered on
TIME.

Third, often overlooked or taken lightly is the Three Phase Control process (Preliminary, Initial, and Follow-
Up). This control process has proven beneficial in thwarting a number of potential deficiencies that would have
inevitably led to additional cost and time. So often, when deficiencies have arisen, had a quality Preliminary
Inspection been conducted, they could’ve been prevented. Additionally, the initial and follow-up phases demand
the same level of importance. It is during these phases/inspections that the government establishes its expected
STANDARD for the construction activity performed. When performed correctly, this is a tool that dramatically
improves QUALITY.

Lastly, implementing Project Delivery Team (PDT) Meetings or Partnership Meetings is another way to
ensure quality, standards, and on-time project delivery. These meetings prove to be quite worthwhile because they
promote bilateral communication between the contractor and the customer, and provide a forum for information
flow and addressing issues and concerns. In doing so, we are able to minimize and/or mitigate issues and concerns
in a timely manner thus preventing potential delays in project delivery and unsuspected cost increases in
construction.

(continued on page 10)
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Communications Builds Successul Teams

by Major David Diehl

“l want it now!”
“I don’t want to pay very much!”
“We need the best!”

~ How many times have you heard these demands from our customers? Based on my experience as a
project managewery often. How we deal with these comments is important to building successful Project
Delivery Teams (PDT).

| would wager that we could all relate to the custosezquests. Are these not the very things that we
want as a customer? When I'm out shopping, | find myself repeating the custolmerands. | want it now
but | dont have enough money to pay the full price, and of course, | want the very best. So, | have no
problem empathizing with the customer when | consider their role, and | would hedge that the other membe
of a PDT can relate to what the customer desires. Thus, these comments can unite the PDT as it starts witl
this same goal.

Once we have this common understanding, we need to ensure we communicate openly and consiste!
amongst the entire PDDne of the major responsibilities we have is assisting our customers so they
understand the consequences of their decisions. If they want the best tigalire going to have to pay a
premium. Every action has a reactiore Mave to be prepared to share changes, detail options and discuss
the ramifications of various decisions, and it behooves both parties, the user and the ¢aricaaras the
construction facilitatqrto be proactive in these communications.

On a recent project with a demanding custorter related PDT met weekly to drive success through
constant, thorough and relevant communications. The team was able to be proactive on numerous issues,
rather than reactive, and we were able to ensure the schedule was met, if not exceeded. In addition to sol
problems that arose during the previous week, the PDT was constantly reviewing the status of the project a
this information was disseminated to all members of the PDT and key stakeholders through weekly meeting
minutes. These constant reviews ensured everyomeiership in the project and helped keep all focused on
the current issues and status. On a few occasions, the meetings were held at the project site to assist in
visualizing the completed project based on the current construction progress to ensure all requirements we
being met. Most non-engineers struggle with interpreting the drawings and specifications we provide, and
these site visits curtailed problems at the final stages.

The bottom-line is communication with our customer is vital to the success of any project. The
customer is a member of the Project Delivery TEAM, and ensuring the customer is actively involved in the
PDT is the best method to ensure these strong communicationsWwabuhe upcoming fielding of P2, we
will have yet another tool at our disposal to help us communicate with our customers.

SEXUAL ASSAULT VICTIMSHOTL INE — The Department of Defense Task Force on Care
for Victims of Sexua A ssault is opening a 24-hour hotline asameansfor active duty military victims of sexual
assault and any uniformed membersto provide input (anonymoudy if desred) tothe task force. This hotlineis
to gather information and provide avenuefor military victims of sexual tbegiming April 2 a 11 p.m,, to
April 3 11 p.m. (local). The DSN phonenumber in-courtry is 723-0066. By caling thisnumber, you will
automatically be connected to DSN 312-761-1659. From off post you can dal 0505, then 723-0066. This
information Is needed to ensure the proper care far victims isin place for those that have been victims. Once
thisinitia 24-hour period is over, the toll-free telephone number will be available from 0900 - 2100 Eastem
Sandard Timedally.
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During National Engineers
Week, February 23-28, 2004, the Far
East District team participated in
Peninsula Engineers Conference,
Engineer Ball and a fun run.

Thursday, February 26, the
district sponsored an engineering
day with displays set up in the Seoul
American High School auditorium.
Throughout the day students listened
to presentations at each display
station.

One of the presenters was Mr.
Pak, Chong-pin, at the asbestos table.
He handed students a vial containing
asbestos fibers, warning each group
not to open the top.” He then told
them how engineers find and dispose
of the dangerous material, which was
frequently used in construction until
the mid-1990s.

BG Robert “Larry” Davis (center) POD
Commander, stopped by the high school to see the displays
on his trip here during Engineer Week. Mr. Pak, Song-Hyon
(right) discusses the geology display with BG Davis and Mr.
Eugene Ban.

Students learn about geology from
Mr. Yi, Song-Pok (right), a geologist
with the Far East District.
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Mr. Kim, Yong S. returnsfrom an adventurein lraqg

On March 15, MrKim, Yong S., an electrical engineer in the Far East Digtr@tiality Assurance
Branch of the Construction Division, returned from a four month TDY assignment in Iraq.

Kim began working for the district in 1995 as a technical reviewer in Engineering Digiflesign
Branch. Just prior to going to Irag, Kim worked for three years as a Quality Assurance Representative for
electrical work at the dhgsan Army Community Hospital project, making sure electrical work and design
submittals met specifications, and made recommendations for changes when needed. His job challenges c
that time included some existing incompatibilities he found in the hospital electrical system design. For futL
rehabilitation construction projects, Kim recommends verification of any existing electrical systems before
designing a new system.

Still wanting a challenge, he volunteered to go to Irag. An adventure that began with one week of in-
processing at Ft. Blissgkas. In-processing included medical and dental exams, safety and cultural briefings
and of course he was issued uniforms. After spending two days waiting in Kuwait for a military flight to
Bagdad, he was on the ground in Iraq. He was assigned to the USACE AiceaaOEamp Vtory south of
Bagdad. After being housed in a tent for 10 days, quarters for him became a room he shared with two othel
what they called a “hooch” which was a convertdetefbuilding. Kim said they were lucky because unlike
quarters for some others, they had a kitchen, community room, shower and laundry facilities. They had a s
PX, but no commissary and ate all their meals at the mess hall. He shared a vehicle for the first two months
had is own vehicle the second half of his tour

Work was about two miles from the “hooch” and the scheduled shift was 12 hours, from 8a.m. to 8p.r
but he usually worked 14 hour shifts. Hisia# was a cramped workstation in one of two 15-ft. by 30-ft.
trailers which housed the aredioé staf of 20 people. Ms.Gloria Martinez, Chief of FELPurchasing
Branch, also on TDY in Iraq has extended her stay there, worked in the other trailer

Kim had four major projects while he was there. One was to design a $1.3 million 120v and 240v pov
distribution system for 700 work stations in the Al Faw palace at Caotpry which was being converted
into a regional headquarters building for the coalition command.

Second was to design a $12 million 20-megawatt diesel power plant for Getony.V

Third was to design an $8 million distribution system and power plant in a particularly hazardous area
Iraq.

(continued on page 12)
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1st Replacement Center Opens

A rewly renovated Soldier G
support center opened its doors asthe
1st Replacement Center on March 9,
2004.

More than 21,000 soldiersin-
process annually through the
Replacement Center, with 7,000 of
them having assignmentsin the
Yongsan area. The g&f can
completely in-process Soldiers within
48 hours. Bearetheupgrade
Soldiers had to do mogt of their in-
processing at different locations,
often leading to missed briefings and
alot of walking for the newly
arriving Soldiers. Now everythingis ~ Mr. Yi, Yun Hak, Mr.Mansur Cheema, Mr. Michael Bray and Mr. Kang,
inonefadlity. project manager for the contractor, stand outside the newly renovated Soldier

Support Center attending the ribbon cutting ceremony on March 9, 2004.

The building is now agate-of-

the-art facility with plasma screen

televisonsin several aeasand a Theone-gtop center provides Solders need before they go to ther
pecious waiting area. almog everything new arriving assgned units
Osan Housing Phase | Project Construction Begins
otherperimeter barrier The building will have 48
The Osan Housing Project is The new tower will house  two-bedroom apartments, 48 three-

the first construction to go forward command-sponsored families of bedroom apartments and 16 four

under the Land Partnership Plan, commanders or personnel deemedbedroom apartments. The project
signed in March 2002 between the “essential”. also calls for 109 parking spaces.

South Korean and U.S.
governments.

Construction on the new $30
million tower project has been
underway since November on the
first building, which will have 12
apartments and is scheduled to
open in February 2006.

The first building is going up
on a 7.2-acre site next to Mustang | - %
Valley \Millage, an existing Air i
Force family housing complex that
houses 199 families in three-story
townhouse-style apartment
buildings.

Though the site of the new ' : 20l 2 . R
tower lies outside the base LTC Paul Cramer (center) Deputy Commander, Far East District, is among the
perimeterit is on land owned by dignitaries participating in the shovel ceremony at the Osan Family Housing

the Air Force and will eventually  phase One groundbreaking on March 31, 2004.
be enclosed behind a wall or
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FROM THE COMMANDER - Coachingand Mentoring

(continued fom page 2)

assistants under thenentorship’ of the Head Coach. Ever naticetha mentors become coaches? Look at Quinn
Snyder at Mizzou or Tommy Ammaker & Michigan; both former Duke Blue Devils where they played for Coach K.
You know Coach K, West Point grad, Artillery officer, and one of the top coeches, if not thetop coach, in the entire

country

Not much different in our world isit? Every day isgameday; every prgect acontest of sorts. Where do we
develop the vagt array of skillsand experience needed to excd? Where do we develop the indtitutional knowledge that
enables usto get things done mogt dficiently? Mast times, someonetakes us unde their wing and mentorsus. There
are atha's, someformal, some not perhgps, who coach or guidethe team as needed. The Carpsistruly aleadership

laboratoryfilled with leadersand m

swho often sarve as both coaches and mentors. Ak senior leaders if there

iIsapeason or persons they can point to and say, “HeShetaught mewhat it's al about!”

People develop in stages. Fird, leaming theropes, next producing a branch/section level, next, leading leaders
of theseorganizaions, and so on. Atevay sep of theway, | can think of people who left an indelible mark upon me

becausethey
to grow and contribute to the organization that was so much a part of them.

coached and/or mentored me. In short, they werewilling to give of themselves so that | could continue

PMBPtaksin great detal about proteges, coaches, and mentors. | see them throughout the Didrict. As
someone once told me, aoaching, mentoring, and teaching theleadersof tomarrow is an investment in thefuture of the
organization. It's not something you' Il get a lot of recognition for but it may beasimportent as anything you do and it

makesthe Army wheat it istoday. Hewas right.

S0 do you havea aoach or mentor? Are you coaching or mentoring anyone a present? | supect we have lats of
thistypeof activity taking place within the Didtrict given the pride folks takein being members of our District team. |If
not, please consider doing so0. You won't be sorry. Now, back to the game..see you on the ground!

Ddivering Quality Projectson Time
and To Standard

(continued from page5)

Safe delivery of quality projectson time, to sandard, and within
budget should beour #1 goa. Accomplishing that goal should be the
intent of all partiesinvolved, especialy at the “ Sapper” or project office
level, where we directly i nfluence project del ivery. When we think of
quality projects, we should think of investment, an investment inthe
quality of life for so diersand their families. “What you put inis what
you get out”. Sowhy not invest the timeand effort to ensurewemeet
the customer needs upfront and provide al ong term return on
investment on the dollars spent. Our biggest dividend will come when
we adequately staff field offices with the“right people” and focus on
total enforcement of contract provisionsto ensure quality, timeliness,
dandards, and safety. Inessence, the delivery of quality projectson
time and to standard will require usa | to focusonthe“BASICS”.

Operation:
“Guardian Angel”

What is it? A national
campaign that encourages families,
friends, neighborhoods and com-
munities to remind Service Mem-
bers to practice safety when they
return home.

What'’s the objective?

1. To help protect Service
Members from injury or accident.

2. Let them know we are
proud of them, and we care.

3. Provide citizens an
opportunity to get involved.

To find out more about
Operation “Guardian Angel” at
website:http://safetsgrmymil/
home.html
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COL Frank Kosich, District
Commander, presents framed East
Gate photo to Mr. Kim, Yu-Sook, of
MND DIA, in recognition of his
outstanding management of CDIP
projects in Areas | and Il

COL Frank Kosich, District
Commander, presents framed East

Gate photo to Mr. Kim, Pan-Seop, of

MND DIA, in recognition of his
outstanding management of CDIP
projects at Kunsan AB.

From the Office of Counsd

Political Activity Guide

The law commonly referred to as the Hatch Act, governs the politica
activities of Executive branch employees of the Federal government, the
District of Columbia government and certain state and local agencies. Th
law is contained in 5 U.S.C. 7321-7326, and implemented by regulations i

5 CFR parts 733 and 734. While the Hatch Act allows most Federal

MARCH
WomensHistory Month
A Quiz

1. Whowasthefirs African
American elected tothe Texas
Senate since Reconstr uction,
and went on to becomea
member of the U.S. House of
Representatives?

2. Who, at only 21 years of

age, recaved national atten- tion
asthe artist who desgned the
moving Vietnam Veterans

M emorial in Washington, D.C.?

3. Whowasthefirs woman in
space, orbiting theearth 48 times
in Vostok VI in 1963?

4. Whowasordained a
uffragan (asssant) bishop of
heU.S. Episcopal Churchin

1939, breaking a 2000-year-old

{radition stretching back tothe

time of Chrig?

employees to take an active part in partisan political management and _

partisan political campaigns, the Act also provides specific restrictions to 5. Whowasthefirs femaleand
certain groups of Federal employees. For instance, those employees whofirs Higpanic to be ap- pointed
are holding career positions in the Senior Executive Service are restricted surgeon genera of the United

from engaging in certain partisan political campaign or management States?
activities.

. .Who reached the pinnacl
Suestion 1 6 o reached the pinnacle

of successinthe 1940s, when her
innovationsin moder n dance
werecritically and publicly
acclaimed, first in New York
City, and then nation- wide?

Can | make a contribution to the campaign of a partisan candidate, or to a
political party or oganization?

Answer:

Yes. A Federal employee may contribute to the campaign of a partisan
candidate, or to a political party orgamization.

Choose thecorr ect answer

a Martha Graham

b. BarbaraJordan

¢ MayalLin

d. Antonia Nowello

e Vaentina Tereshkova
f. BarbaraHarris

Question 2
Can | help oganize a political fundraiser?
Answer:

An employee is allowed to ganize a fundraiser in his or her personal
capacity This includes supplying names for the invitation list, as long as he
or she does not personally solicit, accept, or receive contributions.
However an employee name may not be shown on an invitation to such a
fundraiser as a sponsor or point of contact.

(Check your ansners on page 12)




East Gate Edition -12- March/April 2004

Mr. Kim, Yong S. returnsfrom an adventurein lraqg

(continued fom page 8)

“It was attacked almost every night,” Kim said.
His fourth project was to design another 10 megawatt power plant.

“It would normally take 6 months to a year to complete these four projects, but we had to complete them i
three months without tech support or reference materials - just the internet,” Kim said.

According to Kim, it was challenging because he had a lot of experience with low voltage power systems,
but not much experience with power plants. He said the most valuable thing out the experience was working the
challenge and the self confidence he gained from accomplishing his missions.

Now back at the Far East DistrgtConstruction Division, Kim is working in the Quality Assurance Branch
reviewing electrical design work and contract submittals.

Oneof Kim’'sprojectsin Bagdad was to design an electrical distribution sygem for ~ Kim slept outddeon acot hisfirg night
this palace which was converted into office spacewith 600 work gations in Bagdad.

palace.

Answers to Womens’
history Month Quiz

1. b; 2. c;
4. f; 5.d;

Mr. David Fryer.
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