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From the Commander

COLFranc1s X osich
Commander

Getting the Red Out - responsiveness

and Value Added through Effective Communication

So, have you heard that we are a “no-
go” at the communications station? That’s
right, we’re 2 for 3 in strategic goals. How can
‘ this be? We’re always promoting
. communications. I even wrote about it once in
my now famous Cool Hand Luke article. Red?
But communication is one of our business
imperatives, we’re seeing our customer surveys

improve, and ...maybe, the Corps is Red in commo, but we’re as Green as
the fairways of Augusta in April! Well, sorry gang. Hate to burst our
bubble, but we’re red too. Red as roses on Mother’s Day. All too often, we
spend time overcoming obstacles and resolving issues due in large part to
miscommunication, an inability to understand intent, expectations,
responsibilities, and outcomes. Sometimes, we call this “being too busy.” 1
offer to you that if you take a hard look at our communication principles,
you’ll reach the same conclusion. Do so in the context of a project or event
you’ve worked on recently.

1.

Listen to all constituencies both inside and out of USACE
regarding issues of importance to them, respecting their
viewpoints. Seek opportunities for synergy. Do we listen well?
Are we defensive when responding to criticism or do we simply
ignore it believing we know best? Are we active or passive when
issues are raised? Are our answers bureaucratic or helpful?

Communicate early, clearly, completely, honestly, accurately,
and often with all constituencies on issues of importance. This
refers to both good and bad news. It also refers to issues internal to
your branch, section, division, and external to the District, including
our contractors. Doing this keeps rumor and innuendo to a
minimum while demonstrating your desire to keep those who need
to know “in the know.”

Incorporate communications as an integral part of the project
management business process. I go back to my premise that most
of our problems are rooted in a failure to communicate. Who needs
to know what, when or how often, and why? If a PMP
communicates the plan and there’s a deviation, do we communicate
it? How? When and to whom? Do we expect a great deal of
public interest in this project? How do we communicate progress?
Remember, we’re beyond public affairs coverage here.

(continued on page 5)
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Safety & Occupational Health
GIVE THE BEST VALENTINE! by Damny Fujimoto

February isthe monthfor valentines, flowers, and pgper hearts, but it’salsoagood time toreflect on the health of
your real heart. The month of February is American Heart Month and even though we work, play, and live in Korea it
does not lessen our risk of heart disease. Heart disease is auniversal diseasethat affeds men and women of every age
andrece.

Morethan 64 million Americans suffer from one or moreformsof cardiovasaular disease, including high blood
pressure coronary heart disease, congestive heart failure, sroke and congenitd heart defeds. Many of the risk factors
that can lead to heart disease such as high blood pressure high blood cholesterdl, and diabetes, can be prevented or
controlled. Research has shown tha men and women who lead hedthy lifestyles, including making healthy food
choices, getting regular exercise, mantaining a hedthy weight and choosing not to smoke or drink excessively, can
significantly deareasethdr risk of heart disease.

The following are some of thetop Heart Hedthy tips:
Don’'t smoke.

Dont gtart smoking or if you aeasmoke, stop. L ong-termsmokers cancut thar risk of heart attadk to equd that of non-
smokerswithin just two short years of stopping.

Improveyour egting habits

AsK you physician, nurseor licensed nutritionist to create a nutritional program that meets your needs. At a minimum,
you should avoid fatty foods, load up on fruitsand vegetables andlimit your dcoholicinteke

Get physcal.

Physical adivity reduces your risk of a heart dtadk and makes your heart stronger. A more adtive lifestyle can control
your weight and blood pressure, or hdp you relax and improve your mood. Be sureto check with your physician before
darting any exercise program.

Know your family health history.

If your father or mother died of aheart attack or suffered from heart disease, you are morelikdy to be & risk and should
be more aware of how to contral risk fectors.

Know your body.

What is your blood pressure? What is your cholesterol level? Make suretheseindicaors aewithin thenormal limits. If
not, teke the gppropriate adion toget these within healthier levels.

Don't ignor e possble symptoms

It could just be heartburn or it could be “the bigone” Don't takeit for granted that y ouknow what that unexplained chest
painisdl about Thisis especidly true for women whodon't present the classic symptoms of heart disease found anong
men. Consult your physiaanand tdl him/her about the neture of all your symptoms.

Check for Diabetes

Increased blood sugar can be afector in the onset of heart diseasg especidly if you are 50-100 pounds overweight.
Consult your physidan.

The above are helpful tips Conault your persona physician o health care provider for additiona
guidance.

Give someone the best Valentine—yourself. And prevent heart disease by living ahealthier lifestyle.
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The Chin Report

IT'S ALL ABOUT TEAMWORK

| am awayslooking for examples of good teamwark sol canshare
with our PDT membersthe vaue and results of good teamwork. When |
watched the Superbowl last month, it was cl ear that the two most successtul
teamsin Football this year; the New England Petriots and Carolina
i Panthers, were eff ective because they practiced the team concept best in the
by Allen Chin, Natiordl Football League. Whenthe Patriotsteamwas awarded the Super

Deputy for Programs and Bowil trophy, they credited their success to the concept of “Team”.
Project Management

It may be surprisng thet these two teams had just about the fewest
all-starsof any of theNationa Football League (NFL) teams. These two
teamsonly sentatota of 7 playersto thePro Bowl All Star game. Yet how
could these two teamswho had so few great “All Prg’ playersmakeit all

theway to the Super Bowl and besat d | the ather NFL. teamswho had great players like Peyton Manning and
Steve McNair. It was smple, they practiced saiflessteamwork to the excluson of individual glory. Thesetwo
teamsdon't have hig names, regu ar season MV P's record breaking performers or publicity seeking sarswho
celebratetouchdowns by talking on cell phones They have team oriented PDT members that are committed to
scrificing themselvesfor thegoaod of theteam. For example, a Quarterback cannot succeed unlesshe has
teammates blocki ng for him. A runmner camnot be effective without team mates blocking for him. Almost
everything infootball isrelated to teamwork. Thereason ateam succeedsis because it has greet team synergy:

Make no migake, the NFL is made up of Project Delivery Teams. They have aTeam Leader, PDT
members, and distinct responsihiliti es for each team member. For example, aPDT in the Far Eagt District
includes members who wark on the desgn and they are supported by those team memberswho conduct
technical reviews sothat any errors are caught early on. And prgect PDTs are successful because wehave
Quadity Assurance team members who provide effective coverage to ensure thet we produce the best quality
construction. To use the NFL anaogy, theteamswith the individual stars are nat as successu asthe teams
whose PDT members areable to wark together effectively

In our project Management Business Process, it isal about teamwork. 1t'sabout working unselfishly
for thegood of theteam to ensure that weare al successul. Individual glory or credit should nat matter.
Because if theteam succeeds, that reflects greet credit upon al members of the PDT.
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From the Commander - Geting the Red Out

(continued from page 2)

You can just aseasily apply this principle to how you update a hand receipt, submit atravel voucher,
or useavehicleout of the motor pool.

2. Beaccessble to all congituencies and respond promptly without censorship of misinformation.
To me this means face-to-face with reguarity. It means representatives from al levels of the District
communicating at al levels. It means actively pursuing and regponding to concems that are surfaced.
It means getting back with cusomersand asking if there concems have been alayed. Misperceptions
of the Didrict can become cancerous and spread like wildfire if we do nat address them earlier and
oftenat dl levels.

3. Proactively inform the public and other condituencies of the Corps’ vital rde areas where we
have gecial expertise. I' vetold base engineers that the district personnd are in direct support of their
effortsto make the mader planvisonaredity. They shoud rely onusfor whetever capability we have
a our means to ass4 them in redizing their goals. The Didrict is unique in many respects more 0,
the Corps lalbsand centersof expertise are breaking new ground inavariety of areas. We owe it to our
cusomers and ourselvesto day up to date to thelatest developments and keep athersinformed.

4. Dowhat wesay wewill do. Cananything be morefundamenta? Remember that each of us represent
the District and the Corps  We (you, I, and dl Corps employees) guarantee quaity, focus on
improvement, and are joined a the hip with our customer. If our actions don’t demondrate these
things, then we are not dai ng what we say we will do. One other agpect of thisis being reliadle. 1f you
commit to a course of action or decison, then follow through. If you can't for whatever reason, it
becomes anissueof importance and | refer youto #2.

Now; I’ d be the first one totell you that wehave amongst us, glowing examples of peopleindl different
pogtions, who truly understand these principles and live them every day. I'll dso tell you that any form of
communication requires adiaogue of sorts 0 you may have to farce the action, so to gpeak. But if we accept
that fact that there is room for i mprovemert, we can remedy this Stuation by applying some tried and true
practices. Above al, each and every one of ushasto buy in to the fact that worki ng this communications lane
isvita towhawedo. Yet, there arepeopleout there, both in theDidrict and among thosewework with on the
peninsulathet think thisisredly awasteof time. In shart, they don’tplay well with others. Thisisunfortunate
because othershave towork even harder to pick up their dack. The good newsisthat with continued emphass
our working environment becomes one of open and hanest communication and when this happens, the problem
childrenareeasy to pick out. Thenit'sjustamatter of ensuring the right peagple are onthe bus

So, how do we attack this? Inthe daysahead 1’1l look to membersof the Didrict to help mein charting
acourse from Green to Red inthis vital drategic god. We Il usethe principles I've dluded to in thisarticle as
navigation aids. We'll adso incorporate best practices and case studies to push the point acrossto dl. | could
use your help. Sugtained, effective communications helps us build relationships based on trud. Itisa dfficult
processyet it can be extremely reward ng - how importart isit to you?

See you ontheground!
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BG Davisin Seoul for command assgtance vigt, t

BG RabertL. “Larry” Davismadehisfird trip tothe Far East
District since becoming Pacific Ocean Divison commander lagt June.
Soon after assuming command, he went to serve the Corpsin Irag for
approximately 9 x morths 0 late January was hisfirg opportunity to
vidt thedidrict.

During histwo week stay between January 26 and February 6,
BG Davishad aful schedulewhich included the command assigance
vidt and atown hall meeting thefirs week and thePOD Senior
L eaders Conference the second week.

At the town hal meeting, he began by talking about the four
“B’S’ that are important to him as a commander.

1. BePositive. Hedwayslooksfor the good side. Step up.
“Try tosurround yoursdf with postive pegple.”

2.BeYourself. He had recertly talked to someRLDP
parti ci pants recently and told them, “You were selected to be
leadersin our organization because people have seenthings
inyouthat makegood leaders.”

3.BeMindful Of Others Remember the goldenrule, “I try to
thark al the people who take careof me.”

4. BeGoing Somewhere. He said perhapsthat isno more
important than here onthe peninaula. “There will be a
tremendous need far the Corps here if we are to shift
locations.” Everyorefitsinto hisor her job and can hel p
make the digrict more successful.

(left)LTG
Charles
Campbdl gedks
tothe SLC
participants.

S Cattendess
participatein one
of theconference

workshops
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wn hall megting, and Senior LeadersConference

BG Davis sert hislas four
maonthsin Irag hel ping thestand up
the office in Irag which will
execute $15.7 billionto help
rebuild Iraq. He saidthe red Comps
heroes over there arethe civilian
employees Hewentonto say the
every one df us are supporting our
ldiersin Iraq and volunteers
throughout the Corpsareinlirag.
But, those of usnat in Irag never let
our missonsinthe ather districts
fail.

f the Han River Cruise.

o e |

General (Ret.Pak sgnscopiesd hisbaok for attendees at the SL C awardsdinner

With regard to the command assstance vist, BG Davissaid the
digrict isdoing well in these aress:

SO 001 (He sad we clearly lead the dvisioninthisprocess.)
Construction M anagement Overview Group

Externa communications with partners and cusomers
Participetion inRLDP

PDT'sandtheir cross cultura nature

Involvement with warfighting contingencies here - helping them do
their job

Sdfety program

What we have done for qudity of lifefor our team here

9. Embracing thebusness center concept

Sk wnNE

o ~N

The Senior Leaders Conference brought together thesenior leaders
from POD and dl four didrictsinthe dvision. It was an opportunity
far them to help plan futureactivities of POD’s areaof responghility.
LTG Charles C. Campbell, Commander, Ei ghth Army, sooke to the
group on Tuesday moming. The week aso included a dinner cruise on
theHan River, atripto the DM Z, and an awards dnner with a Korean
Hero, Generd (ret.) Paik Sun-Yup, the foremos ROK Army Genera of
theK arean War, asthe guest speaker.
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0. New Team Members Good L uck to

CPT Sam Volkmanjoined
the Far Eagt Digtrict inJanuary asthe
project enginee for the Kunsan
Projeat Office. Heholdsabachdor’s
degreein dvil engineering fromthe
U.S. Military Acedemy and a
mastesdegresin Engineering
M anagement from the University of
Missouri at Rolla, Missouri. Heisa
registered professonal engineer in
the State of Missouri. His hometown
isCut Bank, Montana and he enjoys
running, biking, andfishing.

JimmieE. Moore

SSG Jason Stedman joined
the Far Eagt Ditrict inJanuary asa
quality assurance representaive for

Jmmie E. Moore,
who is aQAR for the Central

the Central Resident Office. Hehas Resident Office in Osan, is
9-1/2 yearsof military service, going Onrmlel?ltltZOdw DY AR
induding 4-1/2 yearseach in Panama ass;(gﬂ( - 2$£Ta§e?Qnm
andFt. Hood, Texas. He deployed to INKITKUK, I n

: P region of Irag. Beforeleaving
Kuwaitl ragfor two campagnsin Jackie Collier at CRO
addition of participaing in Operation od i ith
Just Causein 1989. Hishometown is s bealjrg\(/vvllg ?]ome
Glendive, Montana and he enjoys war worry IC

| " Q0 pUterS. I .

FED hosts its Black History Month Program

TheDigtrict’s Spedal
Emphas's Committee arranged avery
spedal event for thefirst Black
History Month Observance hosted at
the Far Eagt Dtrict Compoundon
February 23, 2004.

This year’sthemeis the 50th
Anniversary of theBrown vs. the
Topeka, Kansas, Board of Education
Supreme Court Cese.

Mr. Ralph Youins,
SO, served asthe magter of
caremonies, Ms. Sin, Fok-Hui sang
the Korean Nationd Anthem, Ms.
M onte Howard sang the American
National Anthem; Mr. Bill Baker read
the poem, SOUNDS OF
BLACKNESSwritten by Latorial
Faison.

COL Frank Kosich, Digtrict
Commandeimtroduced the guest

speakeM SG (P) Gregory K. Following the observance
Ransaywho spoke ebout theBrown  everyone wastreated toabuffet
vs. Board of Education case (1954) lunch.

and related it to how the case dfected
hislife.

Ransaw told about he went
out for football in junior high school
in hishometwon of Alex City,
Alabama, and played quarterback.
When hewent out for footbdl in high
school for adifferent coach hewas' t
allowedto bethe quarterback. But,
whenthe high school coach left for a
jobinLouisang hisjunior high
school coach became the coech & his
high school and made him thefirst
bladk quarterback in hishometown.

Ransavginspiring remarks
werefollowed by the singing of the
Negro National Anthem,and a
benedicion by Chaplain Robert C.
Warden.
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Quedion of Ethics:
Sponsoring School Functions

Dear Dr. Ethics:

How areyou? | am aproject engineer a one of FED'sreddent
officesand | “volunteered” for amidde school “Kites on Parade”
program for the spring break. Elementary and middle schod suderts
with their kiteswill have a march along the ingdlation’s mainroad to
the parade ground by the command building. The high school
marching band will provide the musc. We wouldliketo be adeto
gvedl the children aT-shirt as akegpsake of theoccason and some
refreshments Funding istough to comeby, and we thought we might
ask someof our morepraminent contractorsto help sponsor the
parade. What do you think?

Signed,
Ants

Dear Ants

| am daing just fine, thanksfor asking, and thank you for
asking this question beforerushing into the process. The short answver
toyour quedionisaresoundng “No- don't doit!”

The Jaint Ethi cs Regulation prohibi ts an employee from
soliciting or accepting, directly or indrectly, a gift from a prohibited
ource. 5 CFR 2635.202(a). Prohibited sourcesinclude an entity that
does busness or seeks to do business with theemployee sagency. In
this case, the contractor is a prohibited sourcebecause it does business
with the U.S Army. Asking acontractor for adonation to sponsor the
“Kiteson Parade’ function would be soliciting for anindirect gratuity
to government employees, since thevast mgjority of the beneficiaries
are dependents of military persomnd or thecivilian componernt of the
mlitary If you or the committee memberswere to ask for soonsorship
funds, youwould be at risk of avi dation of the Joint Ethics
Regulation.

It isimportant that we, as Government employees, adhere to
the highest standards of integrity and ethical conduct. The American
people put thei r trustin usand none of us can betray thattrug. Itis
critically important thet weadl put ethics above persond gain.

Everyone shoud undergand that actionsthat may be permissbleor
commanplacefor some ono-government employees are prohibigted for
usinorder to preserve our trugt wi th the A merican pegple.

Signed,
Dr. Ethics

NATIONAL ENGINEERS WEEK
22-28 FEBRUARY 2003

Peninsula
Engineers
Conference

Dragon Hill
Lodge

National Engineers

Week 2004
February 22-28
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