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Yongsan overpass opens 6 months ahead of schedule
The overpass connecting the
main and south post at Yongsan
Garrison opened
on December 31, 2003 - an out standing 6 months ahead of schedule.
The $7.9 million project
includes a heating system to prevent
the overpass from freezing during the
winter months.
“This day could not come
soon enough,” said COL Frank Kosich,
Far East District Commander. COL
Kosich also thanked Major David
Diehl, the overpass project manager,
for the Far East District.
While the project was under
way, Diehl and his wife had their first
child. Following the ceremony, Diehl
and his wife walked across the
overpass with their newborn son,
Justin.

Ribbon Cutting dignitaries and attendees are the first
overpass at Yongsan following the ribbon cutting..

to walk across the new

Those going between
Yongsan main and south post will no
longer have to stop at a gate and show
their ID cards to get from one side to
the other.
After officials cut a ceremonial
ribbon officially opening the overpass,
a fire truck, military police cycle patrol
and a pair of joggers crossed the
overpass from south post to main post.
The new overpass will
significantly reduce the rush hour
traffic jams on a main Seoul street that
passes between the two sides of
Yongsan Garrison.

Justin Diehl
Major David Diehl, Overpass Project Manager, Far East District, his wife and
newborn son, Justin, are among the very first to cross the new overpass following
the ribbon cutting ceremony.
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Safety & Occupational Health
CLICK IT OR TICKET
Saving Lives and Preventing Injuries

What Is Click It or Ticket?
It is a high-publicity law enforcement and U.S. Army effort that gives people more of a reason to buckle
up - the increased threat of a traffic ticket. Most people buckle up for safety. But for some people, it takes the
threat of a ticket to spur them to put on a safety belt. In the Click It or Ticket program, law enforcement agencies
including military police are being asked to mobilized to focus on safety belt violations and publicize the
stepped-up effort through news media and advertising. Not only are tickets issued to unbelted motorists, but also
the surrounding publicity ensures that people know they are more likely to get a ticket.

Why is law enforcement participation critical?
Safety belt enforcement is not about writing tickets, but about saving lives. There have been many times
when an officer issued a citation to someone who wasn’t buckled up or didn’t have his or her child properly
fastened in a child safety seat - only to have that person or child survive a serious crash shortly after the ticket
was issued.
1. The following Republic of Korea (ROK) road traffic laws (Article 48-2, and Article 62-1) apply to
USFK personnel traveling on expressways, roads and streets.

(continued on page 9)

East Gate Edition

-4-

January 2004

The Chin Report
TEAMWORK: Return of the King Movie
The Return of the King movie, which is the 3rd movie in the Lord
of the Rings (LOTR) triology was my favorite movie of the three. I
believe that this movie was all about outstanding teamwork and team
synergy. As those of you who have seen the LOTR movies or read the
books know, there is a team of companions that originally set out to
destroy the Ring of Power. The team splits up into separate teams that
by Allen Chin,
all do their part. The team is made up of a wizard, dwarf, elf, men and
Deputy for Programs and
hobbits (a Project Delivery Team (PDT)!) It is very crucial to the
Project Management
success of their mission that every member of the PDT accomplish
their part. For example, in this movie Gandalf and Pippin are in charge
of the defense of Gondor against the Orcs. Aragorn, Legolas and Gimli
are responsible for bringing reinforcements from the Valley of the
Dead. Eowyn and Merry fight the Nazgul King. And of course, Frodo and Sam journey to Mt. Doom to
destroy the Ring of Power. It’s amazing how well committed the team was to their Middle Earth
partners and stakeholders like the men of Rohan and Gondor.
Notice how analogous this mission is to a great PDT that has members who independently do
their part and trust that each member will complete their assignment. For example, on a large project,
we have PDT members who prepare the design. We have PDT members who conduct a technical review
of the design and then there are PDT members who supervise the construction of the project. Although
each PDT member has their own assignment, there is a synergy and commitment to teamwork that
results in the successful delivery of a quality product. As a Learning
Organization, I think we can benefit from the teamwork lessons of
the timeless story of the Lord of the Rings PDT.
Here is the comparison of how the Lord of the Rings team
stands up against the PDT members at a District:
Gandalf:
Aragorn:
Legolas:
Gimli:
Frodo:
Eowyn:
Elrond:
Theoden:

District Commander (leads)
Project Manager (manages)
Engineering Division (dexterous)
Construction Division (tough)
Contracting Division (reliable)
Resource Management (graceful)
Office of Counsel (wise)
Safety Office (protector)

Sam, Merry, Pippin: A-E firms (dependable)
Warriors of Rohan: IM/LM/EM/PAO/IR (strong)
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Double Groundbreaking Day at Camp Humphreys

DeCA Commissary and new barracks
The Far East District
continues its role in improving the
quality of life for the military in
Korea. It was a busy day at Camp
Humphreys with groundbreaking
at 10:00a.m. on December 10, 2003
for the new DeCA Commissary
project. This 22,000 square foot
facility will be double the size of
the current commissary at Camp
Humphreys. There will be
increased merchandise display area,
checkout area with electronic
checkout registers, receiving area,
loading dock, meat and produce
preparation areas and cold and
frozen storage units. The new $6.9
million project is is adjacent to the
current commissary and is
scheduled to open in June 2005.
Officials attending included
COL Michael Clay, Area III
Installation Commander, and Mr.
Minn-Keun Yoo, President, Doosan
Construction Company.

Dignitaries toss the ceremonial
shovel of dirt at the Camp
Humphreys Barracks
Groundbreaking Ceremony on
December 10, 2003.

(Above) An artist rendering of the new commissary being constructed at
Camp Humphreys

Festivities continued at
1:00p.m. with the groundbreaking
for construction of two modified
2+2 barracks, one standard design
dining facility, one communication
center and an upgrade of the
electrical distribution system. Each
of the two barracks buildings will
house 204 personnel and the dining
facility will accommodate 800
people.
Officials attending included
COL Michael Clay, Area III
Installation Commander, COL
Frank Kosich, Commander, Far East
District, and LTC Scott W. Levin,
Brigade Deputy Commander.

(Below) An artist rendering of the new barracks and dining facility being
constructed at Camp Humphreys.
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From the Commander: How will 2012 impact the Far East District?
(continued from page 2)
Communities of Practice. Corps-wide linkage to a vast array of specialties, providing community
members with a resource to information, guidance, and lessons learned. Imagine as a Project Engineer being
able to seek information or advice on a specific construction related challenge by querying other PE’s from
across the Corps for example.
Impacts on the District. In preparing to implement 2012, we have worked hard to set the conditions
for success by executing several initiatives, which will enable us to realize the benefits of 2012. We have
adopted PMBP as our business process, implemented a structured regional business center model focused on
outcomes, and worked hard at becoming a learning organization. We’ve also adopted a series of enablers
intended to insure these initiatives bear fruit. We are currently in the process of bringing P2 on-board, we’ve
recently named this year’s participants in our Regional Leader Development Program, and embedding lessons
learned/AAR programs into our processes are well underway. Hopefully, one can see how these initiatives
and enablers complement each other, with the intent of improving our ability to deliver products and services.
2012 aligns, eliminates stovepipes and redundancies, and offers a powerful networking source for tapping into
the entire Corps regardless of your specialty and/or particular challenge.
One potential impact concerns the centralization of certain functional areas both nationally and
regionally. As stated, eliminating redundancies is vital to making the One Corps element work. At present,
we have personnel representing the District on 3 PDT’s looking at the regionalization of resource
management, logistic support, and information management activities. Could regionalization of 2012 result
in the loss of positions at the District? It’s quite possible. Of course another way of looking at it is that it may
help us solve some of our recruiting challenges by doing away with positions we have difficulty filling and
maintaining. Key to this whole process is the fact that 1) we have input through the PDTs and 2) any changes
agreed to will be changes that do not detract from our ability to accomplish the mission be it under Armistice
or during Contingencies.
Expectations. The Chief has charged the entire Corps team with embracing 2012 and maximizing the
impact of our transformation. They are:
1) Promote openly, in word and deed, the spirit and intent of 2012. Be an advocate of 2012.
2) Build and maintain a Corps team that is trustworthy and trustful, adaptive, tolerant of ambiguity,
mutually inter-dependent, and that promotes organizational learning. We do this communicating
both internally and externally, our process, progress, and objectives as a key member of not only the
USFK team but also the team of teams on each and every base/camp/installation this is US Forces,
Korea.
3) Create a climate for technical excellence. Foster and support the growth and interaction of USACE
Communities of Practice. Participate actively as Communities of Practice are born and go through
the formalization and normalization stages. CoPs are in my view have the most potential to enable
the District to improve quality and to promote emerging technology here on the peninsula.
How do we do this and what can you do? First, read the concept and become familiar with it.
Understand the major process changes and how they relate to your duties. Next, get to know who is
representing the District on the PDT’s I mentioned and give them the benefit of your feedback. If you are on
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a PDT, seek feedback from your peers and keep in mind, in order for a course of action to be valid, it must be
executable. Third, stay tuned and take an active part in the establishment of our Communities of Practice
efforts. The potential benefits of your efforts in this area are phenomenal. Finally, communicate the benefits
this initiative will have on our ability to execute our program. Use the Corps communication principles to do
so.
Let’s do what it takes to make 2012 a reality in ‘04. Your efforts go a long way towards posturing our
Corps of Engineers for success in the 21st Century. See you on the ground!

Question of Ethics
Question 1:
Can you use the office copier to make 100 copies of your letter to friends announcing your son’s
graduation from medical school?
Answer:
Personal use of government resources may be authorized by an employee’s supervisor if it is supprotive
of the mission. The test is as follows: (1) the use does not adversely affect the performance of official
duties by the employee or the employee’s organization; (2) the use is of reasonable duration and
frequency; (3) the use is made only during the employee’s personal time, such as after duty hours or at
lunch time; (4) the use serves a legitimate public interest (such as reducing disruptions to the workplace,
enhancing professional skills, supporting DoD community relations); (5) the use does not reflect
adversely on DoD or the component (such as commercial activities, unofficial advertising, or violating a
statute or regulation) and; (6) the use creates no significant additional cost to DoD or the component.
In the case in question, use of the office copier to make 100 copies of your letter to your friends cannot
be authorized since it is purely personal, serves no legitimate public interests, and incurs significant
additional cost to the government.

Question 2:
What if the employee supplies paper?
Answer:
When you are asked whether or not it is okay if paper is supplied by the employee, the answer can be
different. You may want to talk to your supervisor and get permission since you provide paper which
constitutes a major cost for copying although there are other incidental costs associated with copiers such
as toner, maintenance, and electricity.
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New Members

Ms. Mun, Yong-hui, joined
the Far East District in November as a
Budget Analyst. She attended Sungshin
Women’s University and holds a
Master’s Degree in Accountion from A
Jou Graduate School of Business. Her
first job for the U.S. government was at
the district’s Northern Area Office when
it was located in Munsan. She has also
worked at DeCA Commissary, Yongsan
and DPW, 34th Support Group as an
Accounting Technician. She enjoys
mountain hiking and travel.

SSG Hector R. Rios Delgado
joined the Far East District in December
as a quality assurance representative for
the Pyongtaek Resident Office. His
home town is Humacao, Puerto Rico
and he enjoys golf, baseball, volleyball,
and basketball. He was previously
assigned to recruiting duty from 20012003 at for the recruiting battalion in
Cleveland, Ohio. Before that Delgado
was in A Co. 94th Engineer Battalion at
Ft. Stewart, Georgia, and was stationed
in Germany from 1993-1995.

Mr. Yi, Hyo-San joined the
Far East District in December as a
language assistant and driver for the
Commander. He holds a bachelor’s
degree in business administration from
Kyunggy University. Prior to joining the
district he worked at the Camp Howze
Gymnasium as a recreation aid. He
enjoys climbing, table tennis, and soccer.
Yi is married to Yi, Jim-Woo and they
have two sons, Ju-young and Ju-ha.

Mr. Jeffrey Meadows joined
the Far East District in December as an
Office Engineer at the Pyongtaek
Resident Office. He holds an associates
degree in engineering from NWMSU
and has a total of 32 years of service
with the U.S. Army Corps of Engineers,
including 10 years with the Kansas City
District, Saudi Arabia at the King Kahlid
Military City from 1980-1982, Desert
Storm, Cairo Egypt from 1991-1993,
and Heidelberg, Germany from 19982003.

Mr. Yun, Yong-han joined the
Far East District district in December as
a civil engineer. He holds a Master’s
degree in Engineering from Hanyang
Graduate School. His home town is
Panpo-dong,Socho-gu, Seoul. Yun
enjoys travel, Gong Do, and boxing. He
is married to Yang, Jong-Ran and they
have a son, Yun, Hyong Geun.

Ms. Chon, Chong-ki (CK)
joined the Far East District in January as
a workforce liaison specialist in the
Resource Management Office. Her
home town is KyongKi-do, Pyongtaek.
She previously worked in the Civilian
Personnel Division of Eighth Army for
6 years. Chon enjoys running, mountain
climbing, jazzercize, and any kind of
dancing.
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Click It or Ticket!
(continued from page 3)

a. All drivers and front seat passengers are required to wear seat belts at all times.
b. The driver will exert every effort to have all passengers wear seatbelts.
c. The fine for failure to comply with the law is 30,000 Won.
2. The USFK requirement for installations are as follows (USFK Regulation 190-1, Motor Vehicle Traffic
Supervision and AR 385-55, Prevention of Motor Vehicle Accidents):
a. Seatbelts will be installed in all POVs before registration on any U.S. military installation.
b. Access to U.S military installations may be denied to operators of POVs who refuse to wear installed restraining
devices.
c. The DD Form 1408 (Armed Forces Traffic Ticket) may be issued to operators or passengers of military vehicles
and POVs for failure to wear installed restraining devices.
d. Processing of traffic violations
Tickets issued to:

Will be forwarded to:

USFK military and family members
DOD employees of USFK or family members
Technical representative and invited contractors

Sponsor’s unit Commander
Immediate supervisor
USFK sponsor

USFK military police are conducting increased traffic surveillance during the “Click It or Ticket” program.
Are your safety belts fastened?

Save lives, Prevent injuries, Click it!

