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COL Gregory Kuhr assumes command of FED 
On June, 2000, during a 

change of command ceremony at 
the FarEastDistrictCompound, 
in Seoul, COL Gregory S. Kuhr 
became the 27th commander of 
FED. 

"Greg is one great engineer 
and leader," saidBG Randal 
Castro, Commander, Pacific 
Ocean Division, who officiated at 
the ceremony. "I watched his 
performance as 1 st battalion's 
commander at Ft. Hood and I can 
assure you our army has no 
greater leader. He has the values 
and experience so important in 
thisjob and the kind of caring 
performance that is so necessary 
in today'sarmy. 

"In my view being 
overseas in a Corps of Engineers 
district is all about providing the 
absolute best service to our 
deployed soldiers and airmen," 
Kuhr said during his remarks. 

(continued on page 8) 
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BG Randal Castro( center), Commander, Pacific Ocean Division, passes the 
colors to the incoming commander, COL Gregory S. Kuhr(left), as he 
assumes command of the Far East District. COL David Rehbein (right), had just 
received the colors from the district's senior civilian, Mr. James Dalton, 
representing all the civilians in the district, and passed them to BG Castro . 
BG Castro then passed the colors to COL Gregory S. Kuhr, incoming 
commander, who then passed them back to Mr. Dalton. 
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From the CODlDlander 

COL Gregory Kuhr 

PROUD 
TO 

SERVE! 

I would like to use my first 

"From the Commander" article to 

introduce myself. As the son of a 
career Army officer, I have been a 
transient most of my life although I 
call northern Virginia my home. I 
graduated from the US Military 

Academy in 1977 and have served the 
last 23 years as an engineer officer. 

While most of my time has been with 
so ldiers in combat units, I am 

fortunate to have had two previous 
assignments with the US Army Corps 

of Engineers. The first as a project 
engineer and deputy commander of 

New Orleans District and the second, 
las t year ' s assignment at headquarters 
in Washington, D.C. I received my 

g raduate degree in civil engineering 

fro m the University of Illinoi s and 
received my professional engineer 
reg istration from the state of Virginia. 
I am fortunate to have married a 
wonderful woman, Paulette, sixteen 
years ago and have two terrific sons, 

Mark ( 16) and Wi II ( 11). Enough 
about my hi sto ry - now a little about 

w ho I am. 
First, you must know that I 

have been thoroughly indoctrinated 
and brainwashed to believe in the 

Army va lues. I don 't say that just to 
preach the party line, but to gi ve you a 
heads-up on how I think. Loyalty, 
Duty, Respect for Others, Selfless 

Service, Honesty, Integrity , and 

Personal Courage. These concepts 
will influence the way I look at issues 

and make decisions. Hand in hand 
with these va lues come two goals -

commitment to mission accom pli sh
ment and always taking care of 

people. These goa ls are complemen

tary, not confli cting. Good leaders 

find ways to ensure both are met. 
For example, with Far East District' s 

growing workload it is inevitable that 
the workforce will feel the strain as it 

strives to accomplish its year end 
mission , while the District's leaders 

also endeavor to take care of their 
people. I have the fullest confidence 
in the abilities of the District's 

supervisors to accompli sh this 

objecti ve whi Ie taking care of their 
folks. 

Secondly , I want you to 
know that I am coml)1itted to support
ing the US military on the peninsula. 
Ninety five percent of the US military 

are in Korea on an unaccompanied 
tour, most invo luntarily, and many 

have left their families and loved ones 
in the US. Unfortunately , many of the 

facilities we provide our so ldiers are 
well below the standards they are 

accustomed to in the US. Quonset 
huts , barracks with gang latrines, 

poorly heated and cooled buildings, 
motor pools without hard stands or 
proper lift equipment, and so forth . It 
is great to be part of an organization 

that can make a difference on this 
front. Far East District has made a 

significant contribution in improving 
these facilities and will continue to do 

so. I also encourage a ll employees to 
seek innovative ways in which we can 

he lp the in stallation engi neer staff 
improve and maintain their facilities. 

Lastly , I want you to know 
that I am proud to have the opportu-

nity to serve with each and every 
one of you. Over the last year in 
w hich I was at headquarters , all I 
heard about was this District's 

tremendous support during the flood 
recovery operations . FED is also 
notorious at headquarters for always 

executing their MILCON program. 

In i'act, during my in brief with 
Genera l Schwartz he personally told 

me that I had taken command of an 
organization known for their profes

siona li sm and se lfless service as 
evidenced by their widely recognized 

response to the flood. Even last 
week whil e I was in Washington I 

fo und out that FED has some of the 
lowest design costs within the 

Corps , is meeting all of their financial 
requirements , and in general ex

ecutes a far greater program than 
most districts and does so with 

significantly fewer people. You 
shou ld be proud to be part of a team 

with such a g reat reputation. 
I appreciate the tremendous 

welcome and great hospitality I have 
recei ved i'rom everyone in the 

District. A lthough I was tempted to 
say something in Korean, I remem

ber the Peps i Company 's advertise
ment campaign in China a few years 

back. T heir ad "Come alive with the 
Pepsi Generation" was translated into 

C hinese as "Pepsi brings your 
ancestors back from the grave." 
Rather than embarrass myself like 
Peps i or in any way mention your 

ances tors, allow me to say thanks to 

the many Korean employees who 

have a lso welcomed me. I hope to 
learn more abou t the wonderful 

Ko rean culture while experiencing 
the beauty or your country. 

ESSAYONS! 
COL GREG KUHR 

Check out the Far East District web site at Http://www.po!usace.army.mil 
The East Gate Edition is an authorized publication for members of the Far East District. U.S. Army Corps of Engineers. Contents of thi s publication are not necessarily official 
views of. or endorsed by, the U.S. Government, 000, DA, or the U.S. Army Corps of Engineers . It is publi shed monthly by desktop publishing by the Public Affairs Office, Far 
East District , U.S. Army Corps of Engineers, APO AP 96205-0610, telephone 72 1-7501. Printed circulation: 500. 

District Commander: COL Gregory S. Kuhr Public Affairs Oftlcer: Gloria Stanley Photographer: Yo. Kyong-il 
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Safety 
Heat Stress 

Combin ations of heat and humidity cou ld make hot weather hazardous and that can result in serious illness or death. In
creased attention must be paid to the prevention of heat-related illnesses and the appropriate steps taken to reduce the effects 
of heat and humidity. The heat index chart below is a measure of humidity and how it contributes to high temperatures and 
reducing the body ' s ability to cool itself. 

TEMPERATURE, HUMIDITY AND APPARENT TEMPERATURE (Deg. F.)r--~ 

rrrrFFFFFiii rrFFFFFFFFiii 
rrFrrr~rFFf4ii rirrrrrrFrrFi rrrrrrrrrFrFF rrrrrrrrrrrrr rrrrrrrrrrrrr rrrrrrrrrrrrr rirrrrrrrrrrr riFrrrrrrrrrF 
RELATIVE HUMIDITY % 
NOTE: When the air temperature is above 80 degrees F. and the relative humidity is 
above 40% the temperature the body experiences is greater than the air temperature. 

HEA T ILLNESSES, SYMPTOMS, DANGERS, AND FIRST AID 
Heat Rash - also known as prickly heat, occurs when people are constantly exposed to hot and humid air, causing a rash 
that can substantially reduce the ability to sweat. Heat rash is not just a nui sance because or discomfort, but by reducing 
the ability to sweat, the ability to tolerate heat is reduced 
First Aid - Cleanse the affected area thoroughly and dry completely. Calamine or other soothing lot ion may help relieve 
the discomfort. 

Heat Cramps - may occur after prolonged exposure to heat. They are the painrul intermittent spasms of the abdomen and 
other voluntary muscles. Heat Cramps usually occur after heavy sweating and may begin towards the end of the workday. 
First Aid - Rest, drink plenty of water. Water is recommended but electrolyte tluids may be used . 

Heat Exhaustion - may result from physical exertion in hot env ironments. Symptoms may include profuse sweating, 
weakness , paleness of the skin, rapid pulse, dizziness, nausea, headache, vomiting, and unconsci ousness. The skin is 
cool and clammy with sweat. Body temperature may be normal or subnormal. 
First Aid - Rest in the shade or cool place. Drink plenty of water (preferred) or e lectro lyte tluids. 

Heat Stroke - is a serious medical condition that urgently requires medical attention. Sweating is diminished or absent, 
which makes the skin hot and dry. Body temperature is very high (106 degrees F. and rising) , and if uncontrolled, may lead 
to delirium, convulsions , coma, and even death . 
First Aid - This is a Medical Emergency I! Brain damage and death are possible. Douse the body continuously with a cool 

liquid and summon medical aid immediately. Source: Vermont Safety Information Resources, Inc. 

July Safety Slogan: Safety is an everyday affair 

I 
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The Deputy's Word 

During thepastmonth 
we've celebrated two great District 
events, a change of command and 
our 43,d Annual Organization Day. 
Both events succeeded through the 
fantastic efforts of you, the 
employees of the Far East District. 
Thankyou. 

Once again the FED family 
stepped forward and warmly 
welcomed a new commanderwhile 
graciously bidding farewell to the 
outgoing commander and his 
family. The outpouring of stories, 
shared experiences and displays of 
affection at COL Rehbein 's 
luncheon, award ceremony and 
following the change of command 
ceremony reflected how strong and 
close a team we are. Vice versa, the 
friendliness and warm welcome 
extended to the new commander, 
COL Kuhr, initiated the start of a 
new team. As we all know, and just 
experienced, "change" is all too 
frequent in the military. As one 
leader leaves , another is thereto 
take up the challenge. The constant 
in the process is you, the members 
of the FED team. 

COL Kuhr brings with him 
a vast amount of leadership and 
Corps of Engineers experience. 
He also brings change, with a 
different look at how and why we 

by LTC Charles Markham 
Deputy Commander 

do business here in Korea. His 
questions and guidance will cause 
us to look at ourselves and at the 
District as a whole. Because of 
this, we all may need to change or 
adapt and improve to meet the 
goals and expectations he sets. 
Through this initial and important 
phase of team building, we need to 
remain flexible and open, while 
maintaining our high standards of 
service throughout Korea. I 
challenge you to make "change" 
work positively for the District and 
you. 

I was extremely pleased 
to host and participate in our 43,d 
Annual Organization Day on 23 
June. Many thanks go out to all 
of you who volunteered your time 
and energy in planning, coordinat
ing and executing agreatevent. 
Special appreciation goes toBil1 
Baker, Ken Pickler, Dave Wilson, 
all of the Division representatives 
and game sponsors , the cooks, the 
set-up and tear-down crews, and 

"/ was extremely 
pleased to host and 
participate in our 43rd 
Annual Organization 
Day. " 

"Throughout this 
initial and important 
phase of teambuilding, 
we need to remain flexible 
and open while 
l11,aintaining our high 
standards of service 
throughout Korea. " 

especially all who participated in 
the events. My family and I 
thoroughly enjoyed the food , 
meeting everyone and the camara
derie displayed throughout the day . 
If you have ideas on how we can 
"change" or improve for next year, 
just let me know. 

You may have noticed I 
"changed" the name of this column 
too . Like I said, be flexible and 
open. In addition, the "Northern 
Cranberry" walls and doors of the 
executive office have also changed. 
However, one constant that should 
never change in the District is our 
commitment to safety. We've 
recently experienced a handful of 
work and off-work injuries. 
Please remember, always be safe! 
Safety is an everyday affair. 

Serving the District and you! 
LTC Markham 
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Remembering the Korean War - July 1950 

"STAND OR DIE" 
by Ronnie Z. Miller 

On 26July 1950, LT GENWalton H. Walker issued an operational directive to his field commands to 
withdraw to prepared positions along the Naktong River, stabilize the front, and maintain a position from which 
they could transition to the offense. Movement would begin on order and un its were to maintain contact with the 
enemy during the retrograde. That same day, LT GEN Walker telephoned Tokyo and spoke to LT GEN Ned 
Almond (GEN MacArthur's Chief of Staff). LT GEN Almond was adamantly opposed to any further with
drawals, believing that such actions would be the genesis of a general debacle. Immediately following the 
telephone conversation, L T GEN Almond informed GEN MacArthur of the situation and encouraged him to 
personally visitLTGENWalker(which GENMacArthurdid the very next day) . GEN MacArthur,LTGEN 
Almond, and LT GENWaiker conferred in private for an hour and a half. And though MacArthur never alluded 
directly to Walker's withdrawal plans, hedidconvey the message thattheEighth Army was expendable- there 
wou Id be no "Korean Dunkirk". 

Two days later, on 29 July, LT GEN Walker issued his controversial "stand or die" order outlining what 
he (and GEN MacArthur) expected. This ultimatum was disseminated to every soldier in the field with varying 
interpretations. Due toLTGENWalker' s ineptness at public relations, the news media picked up the story and 
promptly sensationalized his remarks in the headl ines of major American newspapers . Many criticized the order 
because they thought it was impossible to execute. Whatever the individual ' s viewpoint of the order might have 
been , LT GEN Walker and his Eighth Army were running out of space to trade for ti me. Soon there would be 
no place to withdraw to except into the sea. It must be noted, however, that the real intent behind LTGEN 
Walker' s order was that units not vacate their fighting positions until they were jeopardized with encirclement 
(heretofore, units had abandoned their positions long before thattime had arrived) . 

Despite the order, Eighth Army units were consistently forced back and, on I August, LT GEN Walker 
ordered his command to withdraw behind the Naktong River and establish adefensive posture oriented on 
terrain retention. Fifty miles short of the sea, adefensiveperimeter(labeled by journalists as the "Pusan Perim
eter") was formed. The front was now clearly defined and more or less static. Consequently, combat multipliers 
such as close air support and artillery could be employed more effecti vely whi Ie rail and road networks in
creased the reliability and responsiveness oflogistical support. All of this , to include sufficient forces to block the 
roads against enemy tanks and mechanized artillery, gave American forces a feel ing of security and the will to 
"stand ordie" . AttheNaktong, the North Korean Forces made its supreme effort - and failed. All around the 
perimeter the fighting was bitter and bloody, but US and Republ ic of Korea forces held firm, significantly 
depleting the North Korean forces in protracted engagements. The successful defense of the N aktong Ri ver 
bu I ge ul ti matel y enab led US forces to seize the in i tiati ve and assu me the offensi ve. 

Korean War Commemoration Events - 2000 
Start ofthe Korean War - Eighth U.S. Army - 25 June 

Task Force Smith - 6th Cavalry Brigade - 5 July 
Pusan Breakout - 19th T AACOM - 13 September 

Inchon Landing/Seoul recaptured - U.S. Marine Corps Forces Korea - 15 September 
Northern Campaigns - U.S. Marine Corps Forces Korea - 11 November 
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FED celebrates Organization Day 
It was another great FED 

Organization Day celebration on 
June 23,2000. There were a lot 
of competetive sporting events, 
good food to eat, a taekwondo 
demonstration and game booths. 
For the record, here is a list of 
some ofthe competition winners. 

Arm wrestling (male) - PPMD 
Arm wrestling (female) - RM 
Chinese Chess - LM 
Kick Volleyball - LM 
Tug-of-war - CD 
Sack race - LM 
Badminton -1M 
Eating contest (male) - 1M 
Eating contest (female) - RM 
Ping Pong Carry - PPMD 
Water balloon toss - LM 
Yut-CD 
Volleyball- ED 
Overall winner - CD 

Congratulations to all the winners! 

LTC Charles Markham (right), 
Deputy Commander, presents the 
certificate for this year's overall 
division to Mr. Fred Davis, who 

accepted on behalf ofthe Construction 
Division with a totalof25.5. Everyone seemed to enjoy the Taekwondo demonstration. 
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FED celebrates Organization Day 

The FED team members watch the men's and women's arm wrestling competition. 

The golf challenge was a favorite booth game. The eating contest is always lot's of fun. 

One of the favorite sport competitions is the tug of war. 
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FED Change of Command 
(continued from page J) 

"The Far East District does it 
every day and has a great 
reputation for mission execution 
and installation support." 

UCT 

COL Kuhr addresses the FED team 
members during the change of 

command ceremony. 

The history of the change of 
command ceremony can be 
traced back to the year 406 B.C. 
when Lysandertook command 
of the Armies of Sparta. 

Congratulations! 

On June 14, COL Gregory Kuhr, 
Commander, presents the Superior 
Civilian Service A ward, signed by BG 
Randal Castro, to Mr. Olson Okada. 

-8-

Congratulations! 
to Mr. Song H. Hong, Logistics 

Management Office, who 
receivedaBachelorofScience 
degree from the University of 
Maryland on June 11,2000. 

and 

toMr. Chris Vaia and family 
on the birth of a new 

granddaughter, 
Jeniveve Alexandria Vaia. 

and 

Ms. Charlotte Stockwell receives the 
Commanders A ward for Civilian 
Service. 

Future Korean War 
Commemoration Events 

2001 
UN Participation 

United Nations Command 
18 April 

Battle of the Outposts 
2nd Infantry Division 

18 August 

2002 
Air Power 

7th Air Force 
14 September 

Veterans Day 
Eighth U.S. Army 

J J November 

July 2000 

New Team Members 

Ms. Danisse Osbornjoined FED 
on June4, 
2000, to serve 
as a program 
analyst. 
Osborn holds a 
bachelor of 
Science Degree 
in Information 

Systems and Operations 
Managementfrom the University of 
North Carolina at Greensboro. 
She also holds a Masters degree in 
busi ness administration from Troy 
State University . Shebeganher 
U.S. Government career in 
October 1993. Her sport interests 
include volleyball. 

Mr. Kim, Yong-kyunjoined 
FED on June 1, 
2000 to serve 
as a laborer in 
the Logistics 
Management 
Office. His 
hometown is 
SongNamCity. 
His outside 

interests include hiking. 

Mr. Kim, Chae-sup joined FED 
on June 15, 
2000, to serve 
as a laborer in 
the Logistics 
Management 
Office. Mr. 
Kim's 
hometown is 
Seoul and his 

outside interests include fishing. 
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Big picnic ends big year! 
by Patrick Fo rrest 

Don't worry, that smoke billowing from the picnic area 
between Buildings S-67 and S-68 on October 6 was only 
hamburgers. TheProgramsandProjectManagementDivision 
(PPMD) hosted FED's annual picnic to mark the end of the 
fiscal year. PPMD's James Dalton served as Master ofCer
emonies and about 330 members ofthe FED famil y feasted on 
American and Korean fare. 

FED Commander COL Gregory Kuhr quantified our 
success in FY 2000: zero loss oflife; only one work-related 
injury; 54 contracts valued at $316 million; 261 orders worth 
almost $39 million and 605 modifications worth over $26 

Volume 10, Number 9 

million. Deputy Commander LTC Charles Markham added figures illustrating the vast scale of our work. In 
short, FED's DA civilians, KN workers and contractors performed over ]';4 million eight-hour workdays 
and drove over half-a-million miles last year! We spent$36.8 million of our $37 million year-end budget, 
meeting all planning guidelines. Right in our compound, you may have noticed upgrades to several build
ings, preparations for the new motor pool , and other projects. 

Supervisory Architect Mr. Chai, Yeong M. received the Commander's Award. In recognition of 
the successful year, PPMD recognized 37 FED employees from other offices that often go unnoticed, 
but played a critical role in the succdess of the project delivery teams. 

PPMD team leaders, 
BobLosey, Sam Han , Milton 
Matsuyama, and Dick Byron 

(continued on page 7) 

Inside 

The letter "T": 
What does it have to do with team 
building in FED? 

........ see page 5 

Groulld breaks for new FED motor 
pool 

........ see page 6 

Ms. Yun, Sun-han,and Mr. J ames Chin of the Engineering Division dida great 
job of cooking hamburgers at the year-end picnic on Octobr 6, 2000. 
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From the COlDlDander 

COL Gregory Kuhr 

I appreciated the opportu
nity to address our employees 
stationed at the FED Compound 
during the Town Hall meeting on 
12 October. For those of you 
who were unable to attend, look 
for an article about it in the 
November issue of the East Gate 
Edition. 

As I stated at the year
end party , the District performed 
superbly in FYOO. Thecountless 
hours, dedication and persever
ance I witnessed was nothing 
short of remarkable. I take my 
hat off to you for a job well done! 

I want to take thi s 
Commander' s Corner to talk 
about some of the changes 
impacting the District. These are 
in no particular order or priority. 

By January 2001 we hope 
to be fully paperless in our con
tractingprocess. We should have 
the capability to solicitcontrac
tors, provide digital versions of 
our plans and specifications, and 
receive proposals all electroni
cally. 

We are in the process of 
selecting a third architect-

engineer (A-E) firm to support the 
District. We currently have two 
other A-E firms on the com
pound, AMKOR and TJD. We 
will likely find office space on the 
compound and the new com
pany hopefu ll y wi ll be on board 
by second quarter of FYO I . 

As I explained at the 
Town Hall meeting, there is a 
formal request to return the FED 
compound to the ROK govern
ment. Thelocal authorities would 
like to use the land we occupy for 
construction of anew civic center. 
This issue will be negotiated 
between the US and the ROK 
government and this could takea 
number of years before we are 
required to move. Where we will 
move to is yet to be determined. 

On 12 October, our 
Logistics Management Office 
hosted a terrific groundbreaking 
ceremony for a new motor pool 
facility. This new facility will 
enable us to demolish the old 
motor pool building, which has 
numerous safety hazards and 
frequently floods out during heavy 
rains. We should also see addi
tional parking spaces once the 
project is complete. Other 
significant projects include a new 
security wall in selected areas, a 
new entrance into theDistrictHQ 
building and some repairs to the 
KN mess hall. 

The District has several 
major projects which will be 

chall enging and rewarding. On 
Y ongsan these include the design 
and construction of the first 
famil y housing tower, the reno
vation of the 121 st Hospital 
while it continues to operate, and 
the construction of new head
quarters for US Forces Korea 
and fo r Eighth Army and a 
Battle Simulation Center. We 
also have several barracks 
renovation projects throughout 
the peninsulaand theconstruc
tion of a Vi sitor ' s Quarters at 
Os an Air Base. These projects 
and many others will be excellent 
opportun i ties for the District to 
demonstrate its commitment to 
excellence. 

As many of you know 
there are many other areas 
undergoing significant changes. 
I welcome your suggestions and 
recommendations on any of 
these. I wi II continue to hold 
Commander's Sessions with 
designated employees every 
week in which l am available. If 
you would I ike to discuss your 
ideas with me, askyourDivisioni 
OfficeChieftoputyou on the list 
forthenextsession. Again, 
thanks fo r the superior effort 
throughoutFYOO and let's get 
even better in FYO 1 ! 

Essayons! 
COL Greg Kuhr 

Check out the Far East District web site at Http://www.pofusace.army.mil 
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views of. or endorsed by, the U.S. Government, 000, DA, or the U.S. Army Corps of Engi neers. It is published monthly by des ktop publi shin g by the Publi c Affairs Office, Far 
East District, U.S . Army Corps of Engi neers, APO AP 96205-06 10, telephone 72 1-7501. Printed circulation: 500. 
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