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Fiscal Year 1984 ends; Big Year ahead

As the clock struck mid-
night on September 30th
Fiscal Year (FY) 1984 ended
and FED employees breathed
a sigh of relief. For the fourth
year in a row, the district has
implemented a program in
excess of $250 million. The FY
84 program totals $265
million, including about $151
million in military construc-
tion projects, $51 million in
operations and maintenance
work, $46 million for the Host
Nation program and $17
million for other programs.

Of course the ending of FY
84 only brings on FY 85 and
the district has another big
job ahead of it. The FY 85 pro-
gram contains a large increase
in military construction pro-
jects as approximately $216
million 1is tentatively
allocated to this program in
Korea. This would be the
largest military construction
workload in FED’s history.
The total program for FY 85 is

estimated at approximately

$317 million, the second big-
‘gest year for FED with only

FY 82 ($331 million) bemg_

larger.
It takes people to do all this
work so we will notice an in-

crease in the number of
employees on the compound

~and in the offices around the

Republic. The district is now
authorized to employ a total
of approximately 700 people,
including about 420 Korean
National employees and 280
U.S. civilians. The Korean
positions are miostly filled hut
many U.8. civilians will be
needed to take the autorized
positions. More than 35 peo-
ple have accepted offers for
the U.S. permanent jobs so
they will be arriving -this
month and next. Because they
will still not fill the need the
increase in employees will no
doubt continue through next
spring.

The district is in' a better
posture than in years past as
its percentage of temporary
employees has  been
significantly reduced., A re-
cent increase in authorized
Korean National ‘permanent
positions has allowed the
district to cut its percentage
of temporaries from 30%
almost down to 20%. This

-should provide for the type of

stable workforce that will be
needed to accomplish ‘the
huge workloads the district is

faced with in the coming
years. :

Although the workload .is
large and the challenges are
many, employment with FED
continues to be an interesting
and exciting experience.

* * *
“Thanks FED folks!! _

It is extremely gratifying to

me to congratulate each and

every one for your team-type

efforts in accomplishing our
total program throughout FY
84. The many achievements in
every facet of our year’s work
have now culminated with

ing,

Ma, Chong Sun (Repro, ) at work on the many year-end contracts.

the contract awards so that

we . may contlnue our tasks
next year,

What you've done has been
important to the FED Team’s
success — whether it be driv-
designing, assuring,
reviewing, flying, coor-
dinating, typing, cleaning,
drilling, programming, prin-
ting or supervising — it’s all
been done well. I appreciate
your cooperative attitude and
professional performance.
Thanks again!”’

Col. Larry B. Fulton

(More photos on page 4)

FED replacing Tactical Equipment Shops

The tactical equipment
maintenance shop has been
one of the mainstays of FED’s
military construction pro-
gram for the Army in recent
years. Since the new shops

were first funded in Fiscal
Year 1981 FED has overseen
‘more than $25 million worth
of construction of these
‘buildings. 16 have been com-
pleted and another 27 dre in

various stages of construction
now. Mogst are located in the
2nd Infantry Division area
although one has been finish-

“ed on Camp Walker in Taegu
.and one is just getting under-

way on Yongsan. In the up-
coming years, a few more
shops are planned in the 2nd
Division area as well as other
areas of the Republic.

The new shops are replacing

Old maintenance shops like this one are being replaced . . .

some aging ‘and - inefficient
maintenance facilities that
made life difficult for the
soldiers who had to keep the
tactical wvehicles well main-
tained. The new facilities in-
clude heating systems and
large, overhead rollup doors
at the front and back which
ease the entry and exit of the
vehicles. Most have two or
three b'ays, a pit for working

with modern shops like this.

‘underneath the vehicles and
an overhead lifting device. A
cement block office area is
usually attached to the side of
the prefabricated metal shop.
Construction of these
maintenance shops 1is just
another way FED is working
to better the living and work-
ing conditions for the U.S.
Forces and thus improve their
readiness for combat.
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This page is intended for discussion of issues rele-

vant to District employees. If you feel strongly ab_Out
‘an issue and have an opinion you think will be of in-

' . :

Voter info

Oﬁe of the fundamental
rights and responsibilities of

every U.S. citizen is to vote
during local and national

CPT Mamura ext 2917-413

SFC McCue ext 2917-400

These voting officers will
have all the  needed

elections. To ensure that information and materials to
every soldier, civilian enable all personnel to
employee, and family register " and vote this

member is afforded the
opportunity to cast his or her
vote in the upcoming
Presidential Election, an
extensive effort is being made
to identify potential voters
within the District.
To assist in this effort, FED
- has two Voting Officers:

forthcoming November.

Don’t let this election year
go by without exercising your
right to vote. Remember,
every vote counts, and yours
could make the difference,-

So see your Voting Officer
TODAY!

District news

. Ration confrol

* ' The Ration Card office asks™ "~
that you come to them a
couple of months before your
ration card expires. That way
you will not need a temporary
card while you await receipt
of your new card. That will
-reduce the paperwork for our
ration control personnel and
eliminate the inconvenience
that goes with a temporary
ration control card. So take a
look at your card and plan
ahead.

‘Library-:

Your library has available

for:you several periodicals
which may be of direet in-
terest. It regularly receives a
digest of news pertaining to
- the U.S. federal employee. It
-also has information on job
vacancies in the Corps of
Engineers as well as'the other
agencies of the U.S. Govern-
‘ment. Check the library also
if you are interested in
Korean National positions as
a file is kept of vacancy an-
nouncements for them. If you
vaguely remember someé item
‘you saw in the Yongsan Gar-
rison Bulletin and want to
look it up it’s ava11ab1e to you
1n the hbrary

terest to others in the djstrict, put it in a letter and
send it to the Public Affairs Office. '

The new Sung-Ae Won Orphanage.

'___________________________"

FED Personnel & Families| |

I

| are invited to

! The Sung-Ae Won
i - Orphanage
I

|

I

|

k-]

Briefs

Congratulations . to  Major
Kevin Lee (Camp Giant) who
was promoted in ceremonies
-held September 20.

Congratulations to Major
Gregory Bergeret (NAO) who
was promoted during
ceremonies on September 28.

Congratulations to . Capt.
David Dawley (Camp
‘Humphreys), - who received
‘the Meritorious Service
Medal on September 24.

Congratulations to Maj.
Rollie
(Troops/Aviation), ‘who
_recei_v"'ed the'-- Meri_torious

‘Open-House /Picnic

‘Oct 13 (Sat)-Bus will
leave FED at 10 a.m.

Edwards -

Service Medal on September
28,

Congratulations to Cho, Yang

"Hyup (Design Branch). He

received a plague of
appreciation for his work at
the Camp Humphreys Area
Facilities Engineer Office, his
previous employer. The
plaque was signed by Yoon,
Sung WMin, Minister of
National Defense for the
Republic of Korea Gov-
ernment,’

Normal office hours returned
to a winter schedule (8:00 a.m.

$0 5:00 p.m.) on QOctober 1.

FED Christmas Partjr will be
December 21 at. the Seoul

- Garden Hotel.

. This newspaper is an unofflcna| publication authorlzed under the provusmns of AR
3B0-81. The views and opinions expressed are not necessarily those of the Depart-
ment of the Army. It is published monthly by the Far East District of the U.S, Army
lCdrps ot Engineers, located in Seoul, Korea APQ San Francisco, California 86301.
-The telephone number is 293-3882 (military), 265-9178 {cormmercial) or 262-1101-
{AUTOVON). The method of. reproduction is offset printing and 950 copies of each.

- fissue are printed. Subscnptmns are free but must be requested in writing. AH photos
-iare U S. Army photos unless otherwise credlted

AU ‘... .Col.LarryB. Fulton -
............... H.:Ross Fredenburg Il
................. ... .Kim, Jae Yol

‘-D|Str|ct Engme'er ............. L
- Chief, Public Affairs . .. ......... ...,
‘Editorial Assistant ... ......... ... .
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Lt Gen. Heiberg assumes command

FED

The excellent rapport Wthh
exists between FED and its

customers was demonstrated

recently when Col. Thomas E.
Lollis, Director ofl
Engineermg and Construction,
at the Pacific Air Forces
(PACAF) Headquarters in

Hawaii wrote a letter of

gratitude to Brig. Gen.
Bunker. The occasion for thel
letter was Col. Lollis’
departure from hisi
assignment and in it he spoke:
of his “fond memories of my
association with the Corps of
Engineers personnel in
Hawaii, Japan, and Korea.”
The major FED Air Force
project during Col. Lollis’
tour was the 100-day repair
and improvement of the Osan.
Air Base runway. Because the
timing was critical (due to the
closure .of the runway), close,

It. Gen. E. R. “Vald” Heiberg 111'

became Chief of Engineers in ceremonies
held Friday, September 14 at Ft. McNair
in Washington, D.C. He replaced Lt. Gen.

Joseph K. Bratton, who is retiring from -

military service. Lt. Gen. Bratton was

Chief of Engineers since October 1980. He .

made his last visit here August 4-7.

As Chief of Engineers, Lt. Gen.
Heiberg will have the principle
responsibility for the development and
management of water resource programs
in the U.S., which include navigation,
flood control, ‘hydroelectric power

'coorclmatlon among, FED

‘done with a few days to spare -

“he says ‘“‘your organization
~ has supported our,prOgrams

Osan Air Base and PACAF
personnel was imperative..
Col. Lollis speaks of
teamwork in his letter and it
was that teamwork that made
the Osan improvement
project a success. The job was

and the runway was reopened
right on schedule.

In particular Col. 'Lollisf
thanked Corps personnel for
helping him with billeting
and transportation -ar-
rangements and miaking him
“part of the team.” He pays
the Corps a compliment when

and never said ‘no’ when we
needed help . . . This p051t1ve

generatmn,' Water supply. for

ir Force cooperation works

municipalities ‘and in’dust'ri_es, and
recreation at Corps of Engineers’
projects. In -addition, he will be
responsible for military construction for
both the U.S. Army and the U.S. Air
Force in the U.S. as well as overseas; he
will also serve as the executive agent for
the Army’s. worldwide faci'l'ity
engineering activities. '

Lt. Gen. Heiberg was nommated by
President Reagan to become Chief of

- Engineers on May 11 of this year. His

career to date includes service here in the
Republic of Korea as well as Germany
and Vietnam.

FED contractor personnel are.shown at work at Osan Air Base in October
1 983 They are constructmg a new overrun area for the runway, part of
the § 6,7 mr!l:on répair and improvement job there. This ctitical Air Force
project was successfully completed through good FED-AF cooperatfan

professional approach to job reWéi‘diﬁg;’; are, more 1mp0rtantly, proof
accomplishment has been - Letters” such as this one, that our hard work does not
both  refreshing ‘and- . while a pleasure to receive go unnoticed.

Make Your

" First: Identify the problem.
What is the present practice,
system, or item be1ng used?

- Next: Explain the proposed

-~ solution. What - changes or

Suggeshon

1mprovement is suggested?

benefits.. What saVIngs or
" Dbenefits will result?
- If you ‘have- any - “problem
solving or cost savirgs idea,
please wnte 1t down ‘on- DA

~Form 1045, submit to
Incentive Awards (IA)
Section, Seoul CPO, APO San
Francisco 96301, and receive
T a felt t1p pen.

Do you need help?: If you
desire help in writing your
suggestion or putting it into
words, you may ask your
supervisor or contact the IA
Section, Seoul CPO.

He. I hat Yoy

dom smokln thare !

T watchen .

NOTHING
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FED awards large Fiscal Year 84 program
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SPORTS

Busy fall season begins for

Softball

After a successful spring
and summer season, FED
has entered a team in the
Yongsan Area Fall Softhall
league. After three games,
their record stands at 1 win
and 2 logsses. The new
season started out well as
the FED’ers took the initial
game from the Air Force
Element 7-2. The following
day (Sep. 16}, they dropped
a 16-6 game to the MED-
COM team. On Saturday,
September 22, a team form-
ed from local signal com-
panies beat FED 14-4. The
game was close even in the
late innings but a 9-run ral-
ly by the signal team in the
5th inning sealed the wvic-
tory. There are several
games left so the FED team
has a good chance to im-
prove its record. Play is ex-

pected to continue through-

the second week in Oc-

tober. All games are being
played on Yongsan South
Post field #5 across the
street from the new
elementary school.

Lunchtime

Volleyball

The spring lunchtime
volleyball play has proved
so popular that this year a
fall volleyball league has
been formed. Teams are
representing Procurement
and Supply Division,
Design Branch, Founda-
tions and Materials
Branch, Headquarters and

Military Branch. They.

have been playing
throughout the last half of
September and will finish
up with playoffs during the
first week in October. '

Golf

Kim, Kwang Ku (Fac.

FED

Ist Baseman Maj. Rollie Edwards takes the throw from pitcher Terry
Wotherspoon for a put-out in the win over Air Force Element.

Eng. Sup.) won the 9th

‘Engineer Duffer of the year

held September 18. His net
score of 65 put him one
stroke ahead of Philip
Kimball (AF Sec.) and Dan

Beasley (S&I). Charlie
Reeves (Fac. Eng. Sup.)
was .the tournament
medalist with a scratch

score of 73.

FED pIays role in Ulchi-Focus Lens

/\ EXERCISE
LQ})CUS

LENS

FED personnel were closely involved
in Exercise Ulchi-Focus Lens 84 (UFL-84),

which was played August 17 through
August 28. This important exercise which’

is the largest command post exercise
(CPX) in the free world is an essential
tool in ensuring our preparedness to go to
war. It was designed to exercise all the

appropriate plans for a combined defense-

of the Republic of Korea. UFL-84 was a
CPX, which involves the administrative
- implementation of plans rather than a
Field Training Exercise (FTX) which
measures results of tactical engagements:

UFL-84, played against a December .

scenario, is. the ninth in a series of
joint/combined ROK-US CPXs. During
the exercise a 24-hour Emergency Opera-
tions Center was activated in FED Main,

Taegu. A Liaison Office was established -

with the U.S. Forces Korea (USFK)

Engineer at Command Post, Main. FED
personnel in Seoul simulated exercise
play through staff elements pomts -of-
contact.

Col. Larry Fulton (FED Commander),

- Lt. Col. Walter Birchfield (FED Deputy
Commander) together with Maj. Michael
Connolly (Aviation Commander) observ- -

ed and offered guidance as the following
personnel participated in UFL-84 in
Taegu: Roger Rodriguez (EOM) acted for
the District Commander during the exer-
cise and was the exercise controller; Capt.
Nathan Mamurg (CD) as the FED Main
Operations Officer; Patty DBoeckman
(EM) and Spec. 5 Anthony Truitt (Troops
Office) provided administrative support;
Kenneth Johnson (ED), Robert Moody

- (ED} Nicholas Neville {CD} and Carol

Alexander (CDh) served as FED Mam
staff. :

Maj. West Tracy and Capt. Salvatore
Cremona, Individual Mobilization
Augmentee (IMA) Army Reserve Officers
on active duty for training, served as

‘Liaison Officers to the USFK Engineer at
They were.
preselected to perform in these capac1t1es :

Command Post Main.

during mobilization.

Capt. Henry Miyamoto and Maj. 'Wes.t, ,

Tracy, both IMAs, served as Liaison Of-

ficers in UFL-83 and received the Army

Achievement Medal for their outstanding

performance of duties last year

In addition to the exercise‘play in
Taegu and FED Compound in Seoul, a
noncombatant  evacuation operations
(NEQ) exercise as a part of the UFL-84
scenario was played. FED employees, on
a volunteer basis, reported to their pro-
cessing centers with NEO card, shot
records, passports, inventory of
household items, finance papers for
emergency payments and an emergency
packet ready with necessary items for
personal use to sustain their families two
to five days.

Many valuable lessons learned during
the exercise will be incorporated in
FED’s contingency plans. Roger
Rodriguez would like to thank everyone
in FED who contributed to UFL-34,
especially Staff Sgt. “Dusty’”’ Boeckman
who did a fine job'of ensuring that all
message traffic moved smoothly between
FED Main and FED Seoul. He would also
like to thank the Southern Area QOffice
for all the support they gave in setting up
the FED Main Office. A special thanks to
Kenny Gardiner, who gave up his office
air conditioners to the EQOC at FED Main
(Temperatures had reached over 100
degrees with humidity factors of over
95% at the onset of the exercise.).

. The total district support contributed
significantly to the district’s success in
the exercise.

[ BT s —
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New FED faces

Capt. Mark Grotke is the

Operations Officer of the
Aviation Office. He has come
from Fort Bliss, Texas.

Chief of the Safety Office. He
has come from Kansas City,
Missouri.

ing Technician at the
Facilities Engineering Sup-
port Section. She has come
from 1st Signal Brigade.

Bob Sabouri is an Electrical
Engineer at the Design
Branch, Technical Review
Section. He has come from
Subic Bay, Philippines.

T

g

Laura Carter is a Secretary at
the Office Engineering
Branch. She has come from
the White Sands Missile

- Range, New Mexico.
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Carrie Granzella is a Data
Transcriber at the Office
Engineering Branch. She has
come from Fort Bragg, North
Carolina. o o

Charles Brooks is a Supply
Clerk at the Supply Control &
Distribution Section. He has
come from the Communica-
tion Electronics Engineering
Installation Agency.

i

e

o
i mas
o

Patricia Neville is a Secretary
at the Construction Division.
She has come from the
Recreation Services Activity,

Korea.

Cheryl Kennedy is a Clerk
Typist at the Procurement
and Supply Division. She has
come from U.S. Army Gar-

-rison, Yongsan.

iR

Carl King is an Electrical
Engineer at the Design
Branch, Technical Review
Section. He has come from

Washington D.C.

d Hiley is the neiﬁ Eic-
ecutive Assistant. He has

come from San Francisco,

California.

2

S
e L

Capt. Ralph Garver is the
Project Officer of the Camp
Humphreys Project Office.
He has come from the Univer-
sity of Florida, Gainesville,
Florida.

Sgt. John Jones is the
Material Storage Supervisor
of the Supply and Equipment
Section. He has come from
Fort Bliss, Texas. '

Capt. John Carroll is the Con-

tract Construction/Project
Engineer at the Area III Of-

fice. He has come from Col-
lege Statio

Serenia Roden and Roger Rodriguez shown shopping in=E?stg'ate Market
for items for the Sung-Ae Won orphanage. 100 yo's, quilts and pillows
were eventually bought and donated to the orphanage.
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