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Atttachment 8.3-8

BVEB Worksheet for Comparing Offerors

Example using the data from Attachment 8.3-6 BVEB Worksheet
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Procedures for paired comparisons:

1. Order the Offerors by Price in a column on the left, with the lowest price at the top and the highest price at the bottom. Write the proposed price for each offeror in a column to the left of the list of offerors.

2. Order the Offerors by Technical Points in a column on the right with the highest points at the top and the lowest points at the bottom.  Write the Technical Points for each offeror in a column to the right of the offerors.

3. Compare the two offerors at the level, which is the top of the shortest of the two columns closest to each other.  When the higher expected value, indicated by the higher technical points, of one offeror is worth the additional cost compared with a second offeror with a lower price, then the BVEB should rank the first offeror above the second offeror.  However, if the one with the higher expected value is not worth the additional cost compared with a second offeror with a lower price, then the second offeror should be ranked above the first offeror.   If one offeror has an “NA” for technical points, then compare only the technical points for performance period and oral presentation for both offerors.

a. If the offerors are the same, then give that offeror the next highest ranking for award.  Then compare the two offerors at the next lower level of the two columns closest to each other.

b. If the one with the lower price is considered the better value than the one with higher technical points, then write the order of the offerors by technical points in a column on the left of the column ordered by technical points by placing the one that was at the top under the one that was considered better value.  See steps 1 and 2 in the example above. 

c. If the one with the higher technical points is considered the better value than the one with lower price, then write the order of the offerors by price in a column on the right of the column ordered by price by placing the one that was at the top under the one that was considered better value.  See step 3 in the example above.

4.  Repeat procedure 3 until the order of the inside column on the left matches the inside column on the right.
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