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Example BVEB NAS and Oral Presentation Evaluation Worksheets

BVEB - NAS Evaluation Worksheet
EVALUATOR NAME:





















CONTRACTOR:
pts
A
B
C
D
E
F
G
H

Activities included: 0 - 3
57









1. Submittals and review










2. Procurement of materials










3. Mobilization, removal work










4. Civil site work, utilities










5. Foundation work










6. Structural work each floor










7. Roof structure, roofing










8. Plumbing, ducting, conduits










9. Mech & Elect equipment










10. Arch framing, insulation










11. Doors, windows










12. Ceilings










13. Exterior & interior finishes










14. Test, balance, commission










15. Pre-final inspection










16. O&M manuals and training










17. Correct deficiencies










18. Clean site, demobilize










19. As-built drawings










Other considerations: 0 - 3
27









1.  Phasing










2. Winterization










3. Environmental requirements










4. Security










5. Road closures










6. Utility outages










7. Special work hours










8. Special equipment










9. Safety precautions










General evaluation: 0 - 4
16









1.  Complete and clear










2.  Logical relationships










3.  Reasonable durations










4.  Efficient or innovative










Total points
100
0
0
0
0
0
0
0
0

BVEB - Oral Presentation Evaluation Worksheet

EVALUATOR NAME:





















CONTRACTOR:
pts
A
B
C
D
E
F
G
H

Project Analysis: 0-4
28









1.  Phasing










2.  Site conditions










3.  Access










4.  Available labor, equipment










5.  Specialized systems










6.  Sub-contracting










7.  Financing










NAS Activities: 0-2 
24









1. Submittals and procurement










2. Civil site work, utilities










3. Foundation work










4. Structural work each floor










5. Roof structure, roofing










6. Mechanical systems










7. Electrical systems










8. Arch framing, insulation










9.  Doors, windows, ceilings










10. Exterior & interior finishes










11. Test, balance, inspection










12. Clean-up & close-out










Management: 0-3 
30









1. General Superintendent










2. Project Manager










3. QC Officer










4. Safety Officer










5. Civil Sub-contractors










6. Mech Sub-contractors










7. Elect Sub-contractors










8. Specialty Sub-contractors










9. General labor










10. Home office support










General evaluation
18









1.  Current workload: 0-4










2.  Financial situation: 0-4










3.  Other resources: 0-4










4.  Management plan: 0-6










Total points
100
0
0
0
0
0
0
0
0

Instructions to Evaluators in the use of the Evaluation Worksheets

For NAS Evaluation Worksheet

Rating for Activities:

Rating for Other Considerations:
Rating for General evaluation:
0 – omitted


0 – not included if applicable
0 - unsatisfactory

1 – included, but incomplete
1 – included, but unclear

1 - marginal

2 – clear, but unreasonable

2 – clear, but unreasonable

2 - average

3 – reasonable and logical

3 – fully considered, or NA
3 – good









4 – excellent

Compute the raw score based on the following:

S = M/P*T/1.5


S is the raw score for performance period


P is the total (or maximum) proposed performance period


M is the minimum days proposed by all offerors


T is number of technical points for performance period

Compute the score for performance period:


PP = S*(0.5 + E/100)


PP is the score for performance period


E is total points from the NAS Evaluation

For Oral Presentation Evaluation Worksheet

Rating for Project Analysis:

Rating for NAS Activities:

 

0 – omitted



0 – omitted




1 – listed without analysis


1 –clear, but unreasonable


2 – average consideration


2 – reasonable and logical


3 – meaningful analysis


4 – fully analyzed

Rating for Management:


Rating for General Evaluation:

0 – omitted



0 – unsatisfactory

1 – minimum qualifications

1 – marginal

2 – average qualifications


2 – average

3 – excellent qualifications

3 – good

Note that if a sub-contractor is not

4 – excellent

   required,  then evaluate the prime

Note 2 extra points for the quality 






    of the presentation

Compute the score for Oral Presentation by multiplying the total evaluation points by

    the percentage allocated for Oral Presentation.
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