FED PMBP 8.3
Attachment 8.3-4
Last update: 09/20/00


Example Sections 01000, Evaluation Factors for Award

(The number of points included here will be decided by the PDT for each solicitation)

For NAS Evaluation:

SECTION 01000, EVALUATION FACTORS FOR AWARD

1.  GENERAL

1.1.  Basis for Award.  The Government intends to award a contract to the responsible offeror whose proposal has been determined to represent the best value to the Government, price and the following listed technical factors considered.


1.2.  Relative Weights of Technical and Price Proposala.  The technical information will be evaluated utilizing a point scoring system.  Price will not be scored, but will be given equal weight to the total score assigned to the technical information.


1.3.  Technical Evaluation.  The strengths and weaknesses of each technical data element will be considered in terms of the evaluation factors set forth herein.  Technical points will generally be awarded, based on whether the available information demonstrates that offers meet the minimum features, standards or requirements stated in the solicitation, and the degree to which the information shows the offeror satisfies the stated criteria.

2.  PROPOSAL EVALUATION CRITERIA.  (100 total possible points)


2.1.  Past performance on construction work performed for the Far East District, as reflected in data maintained by the various Resident Offices (35 total possible points)*. 


2.2.  Proposed number of calendar days to complete the work after the contractor receives Notice To Proceed (NTP) (65 total possible points)*.  The maximum time is shown on paragraph 32, Section 00800.  The proposed number of days must be supported by a proposed construction schedule in the form of a Network Analysis System (NAS) with at least 50 activities per building or site.  In general, a smaller number of proposed calendar days to complete the project will receive a higher score.  However, schedules that are not realistic, or do not demonstrate that the contractor has a full understanding of the work, will receive lower scores.

3. Network Analysis System. 

3.1.  The NAS shall be submitted to support the proposed performance periods for each facility or site of the contract.  The NAS may be a bar chart, arrow/node diagram, or activity boxes with precedent arrows.  The NAS shall include activities for the following:


(1) Submittal, review and procurement of local and off-shore materials.


(2) Mobilization, removal work, civil site work and utilities.


(3) Foundation and structural work for each floor and roof., including forming, placing and curing concrete, and erecting structural steel. 


(5) Plumbing, ducting, conduits and installing mechanical and electrical equipment.


(6) Architectural framing and insulation for walls, doors, windows, ceilings, as well as exterior and interior finishes


(7) Testing, balancing, commissioning, inspections, and also submittal and review of O&M manuals and equipment training.


(8) Correcting deficiencies, demobilizing, site clean-up, and submitting as-built drawings.

3.2. The assumptions and specified conditions shall be noted with the NAS to explain special consideration given to winter conditions, phasing, environmental requirements, security, road closures, utility outages, working hours and days, special construction equipment (such as a crane or pile-driver), storing materials and safety precautions.  The performance period for each site shall be proposed as beginning at the same time on the date of the Notice To Proceed, unless otherwise stated for phasing in the solicitation.  The NAS will be evaluated based on the following questions:


(1)  Do the activities include all the work required to complete the project?


(2)  Are the activities tied together so that a logical progression of work is clearly understood?


(3)  Is the duration shown for each activity reasonable with proper time for government review, inspection or testing, and adequate time for procuring materials, including the time necessary for submittal, review, ordering, manufacturing, shipping, clearing customs, and delivery to the site?


(5)  Are the use of concurrent activities logical and show reasonable and efficient management of resources, including innovative ways to reduce time and cost for the specified quality of construction?

For Oral Presentation Evaluation:

SECTION 01000, EVALUATION FACTORS FOR AWARD

1.  GENERAL

1.1.  Basis for Award.  The Government intends to award a contract to the responsible offeror whose proposal has been determined to represent the best value to the Government, price and the following listed technical factors considered.


1.2.  Relative Weights of Technical and Price Proposala.  The technical information will be evaluated utilizing a point scoring system.  Price will not be scored, but will be given equal weight to the total score assigned to the technical information.


1.3.  Technical Evaluation.  The strengths and weaknesses of each technical data element will be considered in terms of the evaluation factors set forth herein.  Technical points will generally be awarded, based on whether the available information demonstrates that offers meet the minimum features, standardss or requirements stated in the solicitation, and the degree to which the information shows the offeror satisfies the stated criteria.

2.  TECHNICAL EVALUATION CRITERIA.  (100 total possible points)

2.1. Past performance on construction work performed for the Far East District, as reflected in data maintained by the various Resident Offices (30 total possible points)*. 

2.2.  Proposed number of calendar days to complete the work after the contractor receives Notice To Proceed (NTP) (40 total possible points)*.  The maximum time is shown on paragraph 32, Section 00800.  In general, a smaller number of proposed calendar days to complete the project will receive a higher score.

2.3.  The Oral Presentation will be part of the technical evaluation score (30 total possible points)*.

3. ORAL PRESENTATION

3.1.  The contractors will make a formal presentation to the Best Value Evaluation Board on the following information:

3.1.1.  Describe your analysis of the requirements for this contract, including any phasing, site conditions, access to the installation and site, availability of qualified labor, source of construction equipment, specialized systems, need for sub-contracting and access to adequate financing.  

3.1.2.  Describe your schedule for constructing the project in a cost effective and timely manner, while maintaining the required quality control and safety.  Presentation your Network Analysis System, and  describe your logical progression of activities, use of specialized labor crews and equipment, duration of critical path activities, and note the activities for the required reviews, inspections, testing and approvals.

3.1.3.  Describe your management and manpower plans for this construction contract, including the names and qualifications of your General Superintendent, Project Manager, Quality Control Officer, and Safety Officer.  The description of qualifications should include years of experience with your company and other construction companies, experience with similar projects, especially for US Government.  Provide similar information about the qualifications of each of your sub-contractors.  Describe the number of company employees and number of local laborers that will be on site during the major stages of construction.  Describe the number and types of home-office engineers that will support this project.

3.1.4. Describe your company’s current projects, financial situation, and any other resources that you plan to use to your advantage in the execution of this project.

3.2.  The time allowed for this presentation is 20 minutes*.  The Evaluation Board will have an additional 10 minutes* for questions.  In order to evaluate all contractors on the same day, presentations will be scheduled 30 minutes* apart.  Five copies of hand-outs with bullets to summarize the presentation, the NAS, organization charts, and outline qualifications for key people are encouraged, but must be limited to 10 written pages* of standard letter size paper.
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