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Attachment 8.3-2

PDT Responsibilities Checklist for Best Value Solicitation

Before Solicitation

1. Prepare a PQ Board request with the PDT recommendation for using Best Value.

2. Add to Bid Schedule lines for Performance Periods for each building/site.

During Solicitation

3. Schedule Best Value Evaluation Board (BVEB) meeting date/time/place.  Usually set one day after opening the proposals.

4. Request names of BVEB representatives from Engineering Div, Construction Div, User (DPW or EAEN).  The BVEB will include PDT members when appropriate.  PM should be the 4th member.  PPM Team Leader should be the Board Chairman.  Also invite the Contracting Officer and Legal Counsel to be advisors.

After Opening Proposals

5. Get BVEB Worksheet, with performance ratings and proposed performance periods, and NAS submitted by each offeror from the contract specialist.

6. Convene the BVEB and have each member evaluate each contractor’s NAS, or Oral Presentation, and then agree on the technical evaluation points for each contractor.

7.  Determine the Score for the Past Performance, Performance Period, Oral Presentation and Total Technical Scores for each contractor.

8. Get the Price Proposals for each contractor from the Contract Specialist.  

9. Have the BVEB compare the Technical Scores to the Proposed Prices and determine the order in which the contractors are recommended tot he Contracting Officer (CO) for award.  This discussion must be summarized in a memorandum for the CO to explain the reasons for the rank order determined by the BVEB.

After the BVEB Meeting

10.  Prepare a memorandum to the Contracting Officer which explains the procedures of the BVEB and reasons for the recommended order of offerors for awarding the contract.  Attach all the evaluation sheets and notes prepared by the BVEB members.  

11. Return all materials provided by the Contract Specialist to the BVEB. 
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