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Attachment 8.3-1

Guidelines for Determining Best Value Evaluation Factors

Weighing Price vs Technical 

1. If price is more important than technical qualification, then it is better to solicit by regular RFP and award to the low offeror.  This would be appropriate when the project is small or average in size and complexity and all the selected offerors are considered well qualified.  

2. If the project requires specialized skills and experience in order to achieve the required quality of construction, then technical qualifications should be considered more significant than price. This would be appropriate for hospital projects.

3. If the contract is large, complex or requires better than average technical experience and skills, then technical qualifications should be weighed equally significant with price.  This provides the greatest flexibility to the BVEB to trade-off expected value in higher technical qualifications with a higher price.

Allocating Technical Points

1. The total technical points will equal 100 points.

2. The points for past performance should be higher if past performance is the best indicator for quality construction on the future project.  This would be appropriate if most offerors have constructed similar projects, like barracks in the past.  This would also apply for projects that have the potential for fatal accidents, like working on power distribution systems, which require a proven record of proper safety procedures. Points are usually allocated in the range of 30 to 50.

3. The points for proposed performance period should be higher if the government would significantly benefit from the early completion and turn-over of the project.  This would be appropriate when the government is leasing commercial quarters, or has a follow-on contract to install equipment with high liquidated damages for delay.  Points for an early completion will also consider if the offeror proposed duration is realistic.  Points are usually allocated in the range of 30 to 70.

4. The points for an oral presentation should be considered if the contract is considered highly competitive in size (over $20M), and the government could make a better selection with more information about the experience, management plans, and financial conditions of the offerors.  The points are usually allocated in the range of 0 to 50.

5. The following are examples of how points could be allocated:

Past   Perf       Oral   

Perf   Period   Pres


        50      50         0         $5M - $10M project with standard design and construction methods

        35      65         0         $10M - $20M project for barracks complex that is needed ASAP

        30      30         40       $20M - $30M project that uses “state of the art” systems 
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