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FAR EAST DISTRICT, CORPS OF ENGINEERS
UNIT #15546
APQO AP 96205-0610

REPLY TO
ATTENTION OF:





CEPOF-PP-M  (210-20b) 




                       31 January 2000

MEMORANDUM FOR Commander, USFK, ACofS, Engineer, ATTN: FKEN-FP 

     (Mr. Daniel Kim), Unit #15237, APO AP 96205-0010

SUBJECT:  Calendar Year (CY) 1999 Combined Defense Improvement Program (CDIP); Construct 35th Squadron Operations Facility, Kunsan Air Base, Korea

1. Reference FKEN-FP memorandum dated 19 October 1999, providing the authority to initiate action for design on subject project.  Initial seed and prior requested funds were received and have been placed into this project “account”.  

2. During the subject project pre-design meeting, a decision was made to conduct a  functional analysis concept development (FACD) session.  The need for such session was determined because of A) the magnitude and complexity of the project, B) changes in semi-hardened and force protection requirements since the development of the preliminary floor plans in 1997, as well as C) functional requirement changes since the programming of this project.  The preliminary floor plans will be used as a reference for the FACD's initial layout.  It was also determined that time was needed to assure AT/FP and semi-hardened requirements were known prior to the start of the session.  Those requirements are now known and the FACD will be conducted from 10 thru 16 February, 2000.

3.  Design services for the subject project have been negotiated into two separate amounts: Base and Option.  The Base is for services to conduct the FACD and complete the concept design; and the Option is for services to complete the final to contract documents.  Separate fees were negotiated to minimize loss to the government in the event the project requires re-scoping as a result of items discussed in para 2.  Negotiated amounts are based on current project scope and budget.

4.  Previously, $30,000 seed funds were sent with the referenced design directive.  In addition to these seed funds, a total of $151,966 is required to execute design identified in the Base.  To execute design to contract documents based on current project scope and budget, then a total of  $493,574 ($151,966 + $341,608) is required.  Either amounts can be sent to our office to initiate design; and in the event that re-scoping is required, then AE fees will be renegotiated and funds request revised. 
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Base
Option   


a.
AE Fee
$123,499
$276,851



b.
AE contract award
$ 600
 $100

c.
Foundation and materials
  $20,950               

d.
Technical Reviews/Support/OBR's
  $15,745 
 $42,045

e.
Project Management                      
  $21,172
            $22,512

f.
Total Design Costs 
$181,966
$341,508


g.
Initial Seed Funds Received

($30,000)
h.
Funds Required



$151,966


  

4.   Request the specified funds and authority to proceed be sent to our office.  All costs will be tracked and excess funds from this request credited to any future requests.

5.   Please expedite the forwarding of funds, because all AE fees must be awarded prior to the start of the FACD. If you have any questions, please contact the Project Manager, Ms. Colleen Chamberlain at 721-7047, E-Mail at colleen.chamberlain@pof02.usace.army.mil.

Encl





 JAMES DALTON, P.E. 







 Deputy for Programs and 

     Project Management

CF:

USAEDFE, ATTN: CEPOF-DD-PP (Ms. Yun)

HQ 7th AF/CE, ATTN: Capt Higdon

8th CES/CEC, ATTN: Capt Vandeveer
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