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PROJECT MANAGEMENT PLAN (PMP)

FY00 (OMA) 

ENVIROMENTAL PROJECT- STORY RANGE

KOREA

I.  GENERAL

A. Background:

         The EUSA utilizes this Range for training and field exercises. Over the years, it is possible that ammunition shell fragments, metal particles and debris may have caused erosion on this site and contaminated ground water source. It is assumed that all members of the Project Delivery Team will actively participate at the project meetings to make this project a success.

B.  Scope of Work:

           Eighth Army Environment office has requested FED’s assistance in sampling, testing and analysis of ground water and materials in the vicinity of Story Range. A site visit to collect water samples from the Imjin river is was accomplished on 11 August 2000. The group included 3 staff members from FED, Mr. John Anderson and US Military staff. Paju City Officials and the Media were invited however did not participate in this event. The samples were divided and sent to US and Korean labs.

C. Program and Project Authority / Funds:

Estimated Cost:  $75,000

Funding Source:  EUSA Environmental Office

Funding Type:  OMA

            Received MIPR0K0AF00340 on 31 July 2000 for $28,000

            May receive additional funds in the amount of $40,000, if extra sampling is requested or required.  

.      D.   Names of  PDT: 

             ________________________________    __________                                                                                                                     

             Don Schlack,  FED Proj Mgr, Engr Div.   Date:

             ________________________________     __________

             Doug Bliss,  FED Chief, F&M Branch         Date:

             ________________________________       _________

             John Anderson,  Chief, EUSA Environ.        Date:

              The PM will be the central point of contact  with the EUSA Environmental Office for the Far East District.  The PM will manage cost, scope, schedule and quality concerns and will ensure a free flow of information  amongst the PDT and will also keep the DPM informed of all project issues.. The PM will provide advice to the PDT concerning project management and technical matters. Chief, F&M will oversee the efforts of the PM in addition to providing technical criteria and advice if requested by the EUSA Environmental Office. The PM will accept all funds for the Far East District and  enter into CEFMS all necessary funding requirements.  Chief, EUSA Environmental Office is responsible for providing a clear scope of work, functional reviews of the analysis and approval/acceptance of the work. 

        E.   SCHEDULE

              Pre Scope               3 Aug 2000

              Site Visit               11 Aug 2000

             Analysis Results     11 Sep 2000

             Complete Project    31 Oct 2000        
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