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Example Pre-Design Meeting Minutes

CEPOF-PP-M








7 March 2000

MEMORANDUM FOR RECORD

SUBJECT:  Pre-design Minutes for FY00 MCP Kosovo Supplemental PN SMYU97-3030, Fire Station/Crash Rescue, Osan AB

1. A pre-design meeting for the subject project was held on 7 March 2000 at 10:00 at the BCE conference room.  This meeting was attended by the following:  (NOTE:  OR state that the list of attendees is provided in enclosure 1)


Maj Greg Long, Chief Engineering Flight, 51 CES/CEC


Lt Gerhard Hahn, Base Project Manager, 51 CES/CECC


CMSgt Ray Wuilliez, Fire Chief, 51 CES/CEF


TSgt Chris Miller, Assistant Fire Chief, 51 CES/CEF


MSgt Raymond Burton, Weapons Safety, 51 FW/SEW


Mr. Song, Hui-Man, Architect, 51 CES/CECC


Mr. Joo Yong Kim, General Manager, AMKOR A&E, Inc


Mr. Robert Losey, Project Manager, CEPOF-PP-M

2.  Maj Long welcomed the participants and stated that the purpose of the meeting is to determine the scope of work for the new Fire Station so that it can be designed and awarded for construction by 30 September 2000.  Following introductions by each participant, Mr. Losey reviewed the scope of work as stated on the DD Form 1391.  It was noted that the Programmed Amount of $6,000,000 does not include contingency funds, and that options may need to be identified to keep the project within the PA.

3.  The siting for the project is East of buildings 881 and 882, and North-west of the taxiway for C-12 planes.  This area is in a flood plain and must be built up.  In order to minimize the cost of new pavement, Maj Long suggested that it be sited as close to Taxiway A as allowed by the airfield clearance criteria.  The locations of weapons safety clearance zones that are close to this site will be provided by the BCE.  Parking for POV’s should be away from the facility.  Another project provides Passenger Terminal parking South of this project’s site.  Topographic mapping of the site has already been accomplished.  

4.  The collateral protection included in the 1391 will be designed for “splinter protection” for the control center and sleeping area.  This will also include concrete revetments where required.  The designer will also provide FP/AT measures such as laminated glazing and window sills at least four feet above the ground.  The sleeping rooms and control center will also have CPS.  The CCA may be entered from the equipment bay where gross decontamination will be accomplished.  There is no requirement for the facility to be self-sufficient during a button-up period.  The emergency generator will be sized to provide power for the control center, sleeping areas, CPS and rollup doors. 

5.  There are 64 people assigned to the fire station, with single sleeping rooms required for 24.  Design for 90% male and 10% female.  There is no requirement for handicapped accessibility and a waiver will be provided by the Fire Chief.  
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6.  The Fire Chief provided a list of their major equipment (Enclosure 1), and requested that at least 6 drive-thru bays and one maintenance bay be provided.  A washrack will be provided in the maintenance bay.  The Fire Chief will also provide a list of rooms that can be cut from the Air Force Definitive Design.  No observation tower, nor windows in the control center are required.

7.  Maj Long stated that the demolition of the existing Fire Station, Bldg 892, will be removed from the scope of this project.  BCE Environmental Flight can provide the location and types of fuel spills in the area of this site.

8.  The design and contracting schedule (Enclosure 2) was reviewed and accepted, with general agreement that it is very little time to design and review this size project.   All agreed that we must fully support the charrette process to achieve an approved concept design by 24 March 2000.  The A-E will provide the facilitator for the FACD charrette process.  A representative soils boring and foundation recommendation will be completed before the charrette.

9.  Mr. J.Y. Kim showed the concept design of a new fire station for Osan AB that AMKOR completed in 1989 before that project was cancelled.   Mr. Losey also showed the floor plan for the Flightline Fire Station at Mountain Home AFB, and gave the CD-ROM of CADD design files to AMKOR.  Although the Mountain Home project closely resembles the Air Force Definitive Design, it does not include splinter protection and no CPS.  

10.  The pre-design meeting was concluded at 11:30.

Encls





ROBERT E. LOSEY, P.E.
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Project Manager
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