FED PMBP 4.0
Attachment 4-6 Predesign Checklist



PREDESIGN CHECKLIST
#             ITEM                                 DISCUSS                             

REMARKS
1
Notification of Conference
Notify DPW/BCE, using agency, TM, Support Group Engineers, MACOM


2
Conduct Conference



a.
POC’s
Establish POC’s from each organization, i.e., DPW, AE, PM, TM, user, handout sign in sheet.


b
Scope of Work
Establish clear and complete understanding and agreement by all parties.




Discuss site plan


 

If new building ask which way to face it.


   

Crawl Space - some DPWs do not want


    

If Dining Facility - does the user need both 110V and 220V power in case replacement equipment is different.




Master key System?


c.
Demolition/

Relocation /Phasing
Needed?  Special requirements during construction?


d.
Salvage Material
What is to be  salvaged


e.
Real estate
Off post Land required?




Tree Removal?




Access to the site - special requirements?




Graves on the site?


f.
Waivers
required due to proximity to : airfields?




Sewer Plants 




Within Ammo Arcs




Height Clearances: Approach/Takeoff airfields




Proximity to fuel lines - min distance


g.
Field Work 
Who should the AE check in with while doing surveying etc.


h.
Destructive Testing
Required?


i.
Asbestos
Testing required?


j.
Utilities
Where are utility drawings & info




Utilities assurance study req’d for water, sewer, electrical, storm drain?




Fire Hydrant test data available?


k.
Floor Layout
Sketch required?


l.
Telephone
Establish who will be reviewing the design for signal requirements, discuss and special problems like lack of infrastructure, where the main switch is, etc.


m.
User requirements
any special requirements by user such as:




Power outage limitations




limited work hours/days/




work US holidays? Korean?




Exercises etc.




Computer LAN conduits, raised flooring?


n.
Renderings
needed?







o.
Coordination 
If required, what other projects, designers must the AE coordinate with for this project.


p.
Signange
Special requirements for room signs, etc.


q.
Conflicts in scope/review comments
Any conflicts should immediately be brought tot he TM and PM’s attention


s.
GFM/GFE
Any, how handled, who orders and stores.  Who is the POC for this?


t.
Security
IDS/JSIID’s required?




Vault, closed circuit TV




Perimeter Lighting/Fencing 


u.
Direction & Guidance
Explain Role of TM and PM, everything from the customer comes through the PM


v
Liquidated Damages
Customer will be asked to come up with this during the fianl design.


w.
Design submittals
Pre-concept 10%?




Concept 30?




Final 90%?


x.
Delivery of Documents
who is to receive and how many copies?


y.
Value Engineering
Required for MCA projects


z.
Schedule





Pre-Design Conference




Negotiate Design Contract:




Receive Funds




Award Contract




Start Design




Pre-Design Submittal




Pre-Design Review




Concept Submittal




Concept Review




Final Submittal




Final Review




Backcheck Submittal




Backcheck Review




Contract Documents Submittal




Reproduction




Advertise




Award




NTP




Construction Complete


3.
Prepare MFR of meeting -
distribute for corrections/comments.
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