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Date_____________

MEMORANDUM FOR THE Project Delivery Team 

SUBJECT:  Assignment and Responsibilities of the Project Delivery Team

For Project _________________________________________________________________________

1. References used as the basis of establishing this memorandum that should be reviewed by the Project Delivery Team:

a. Engineer Regulation (ER) 5-1-11, Program and Project Management.

b. THE PROJECT MANGER’S GUIDE TO Vertical Construction and Associated Infrastructure, HQUSACE, CEMP-M, dated January 1997.  

2. The purpose of this memorandum is to establish the Project Delivery team (PDT) and its responsibilities for the subject project.  Formulation of the PDT is required by the referenced ER and supports the Project Management Business Process (PMBP).

3. Following are the team members of the subject project PDT.

a. ……….., Project Manager

b. Representative, Supported Command

c. Technical Representatives

d. Contracting Representative

4. PMBP is the process by which all work will be accomplished by USACE.   The PDT is the cornerstone of the PMBP and accountable for the life cycle of the project.  This PDT remains in effect from date of this memorandum through the warranty period, and until final project close-out.

5. The PM is responsible and accountable for successful completion and delivery of the project to the Client within the established costs, schedules, and quality parameters.   It is the PM’s responsibility to provide the leadership necessary for the PDT to be successful.  While serving in this assignment as the PM, he/she represents the Commander and must insure that the District speaks with one voice for all matters related to the project.  The PM will also serve as the POC for the District for project discussions external to the District, and conversely, act as the representative for the users and owners during District and USACE matters on the project.  

6. All members of the PDT will work together to deliver the project that consistent with the expectations of the client(s).  Each team member will participate in the development of the Project Management Plan (PMP), support commitments of the user and the Commands which this project supports, and provide the team with advice and directions from their respective functional areas and skills.  You are invited to participate in the initial PDT meeting on ___________ at ___________ to begin this project.

7. The PM and all members of the PDT have authority to act on behalf of their respective functional areas to make commitments for the Far East District for all activities associated with the subject project.  The PDT is totally responsible for the success of the project and must take timely actions to avoid any adverse results during the planning, design, procurement, construction and post construction activities of the project.   Any problems identified by the PDT that it cannot solve shall be presented to the Commanders Advisory Board (CAB) within a time frame that will allow time for corrective actions to be taken.  The PDT is authorized to act on behalf of the District for all actions except the following:

a. Revise the project schedule and cost without approval from the Project Review Board (PRB). 

b. Revise the approved PMP without approval from the PRB.

c. Violate regulatory requirements.

d. Request assistance from outside FED without coordination with the Commanders Advisory Board.

8. The PM and the PDT is responsible for, but not limited to the following: 

a. Satisfying the Client, and delighting the Client when possible.

b. Insuring appropriate directives are received before execution of any phase of the project.

c. Insuring that funds are received prior to execution of work.

d. Management of all project funds.  Funds management shall make use of CEFMS.

e. Acquisition strategy for the project.

f. Identification and management of resources needed for the project.

g. Development of a management system for project change orders.

h. Schedule management.  Project progress shall be reported reflecting both cost and physical completion.

i. Overall management of the project shall be accomplished using PROMIS.  PRB reports and line item reviews shall use PROMIS reports.    

i.     Identifying any problems within the PDT or the District that are hindering project success.

j. Insuring project responsiveness and quality.

9. As part of the accountability of the PDT, the team will be evaluated on its performance at the completion of the project, and also at the completion of the planning, design, solicitation, and construction completion phases.  The CAB will perform the evaluation based on the milestones and parameters identified in the PMP.

10. Any questions regarding this memorandum should be directed to the undersigned.

_________________________

 

ALLEN E. CHIN, P.E.

Chair, Panel of Branch Managers 
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