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From the Commander

Happy New Year! | hope everyone enjoyed
the halidaysand imewith family. Thanksto
everyonefor mekingLTG Strodk’s vist acomplete
success. LTG Strock is very pleased with our
commitment to support the Globd War On
Terrorism both oversess and at our district. Every
pe son tha pidks up one of the duties normdly
R aqoompli_shedbyadeployedteammateishelping

: ' withthe fight.
COL JaniceL. Dombi

Commander It was dear from questionsat the town hall

meeting that many of you are wondering about the
districtsadivitiesin theNew Year In addition tothe work we scheduled last
summervewill build or supervise the construction of three additional
gymnasiums at Camp Humphreys. Additiondly, we may add atwo- building
school renovation toour list of projeds.

Asyouknow from following the news, the Korean Nationa Assembly
gpproved the funding for the move of USforces south of the Han River. The
mgority of units will go to CampHumphreys and Kunsan Airbase Themove
indudestherelocation of ailmost dl adtivities from Yongsan Army Garrison to
CampHumphreys. The Dragon Hill Lodge andasmal administrative staff will
reman at Yongsan. The Far East District Compound, our home since 1957, will
dso eventually close but our new homewill not be on Camp Humphreys.
Although| do not know the exact location of our new home, I doknow it will be
“south”. My best esimate iswe will be located between Humphreys and Osen
Air Base Wemay beinan industrial park with severd other military support
activitiesbecause we do not have roomto locateall organizations on Camp
Humphreys. Negotiations between USFK and the ROK dfficids aretill in
initial stagesso they have not decided many of these details.

The ROK will manage construction for aportion of the $3-5 hillion(US
projed, and our Digtrict will manegeaportion. | donot know thedivison of
labor yet sincethisis dso afactor under negotiation. | do know the ROK
government ispurchasing approximately 2000 acres to expand Camp
Humphreys. We antidpate thefirst parcel of land will be available for
devd opment thissummer. | doantidpate our future work will be significant, at
aminimum, in the construction management and surveillance of projeds. As|
sad, until thedivision of labor isnegotiated by USFK and the ROK, | will not
know our trueworkload. The Digtrict Headquaters and the Pyongtaek Resident
Officewill manegetheinitial work. The great sarvice provided at the Hospitd,
Southern, Central, and K unsan Res dent Offices will also continue as planned.

2005 promisesto be anexciting and challengingyear. Asdetalsof the
congruction and our rolein thishistoric event become clear, | will certanly let
you know. | always provide an updae on the Disridt’ sadtivities a our monthly
birthday celebrations so if youarein theareg, pleasejoinus!  Thanks for all
you do each day to makeour district gredt. | hopeyoujoin mein aNew Yeafs
Resolution tolook for dternatives and provide our customerswiththe best
advicepossible. Happy New Year!!
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Safety & Occupational Health
Is Your Child Safe In Your Car?

Although child car safety seats have been popularized in the United States for sometime now the
National Highway Taffic Safety Administration (NHTSA), recently reported 85 percent of the users are using
them incorrectlyWhen a trdfc accident occurs, infants and children who are not properly “Buckle Up”
sustain greater injuries than adults. If the car safety seats is not installed correctly or infants and small childrel
are not properly “Buckle Up” they can bounce and/or become flying projectiles when an accident occurs.

Below are a few tips to think about when purchasing a Child Car Safety Seat:
Pick and choose the “best” car safety seat!

- The "best” car safety seat is one that fits your chdi?e and weight.

- Price does not always make afdience. Higher prices can mean added features that may or may not
make the car safety seat easier to use.

- When you find a car safety seat you like, try it out! Put your child in the car safety seat and adjust the
harnesses and buckles. Make sure it fits in your car

- Keep in mind that displays or illustrations of car safety seats in stores do not always show them being
used correctly

Are you using a second-hand car safety seat? Double-check gting!

Do not use a car safety seat that:

- Is too old.Look on the label for the date it was made. If it is more than 10 years old, it should not be
used. Some manufacturers recommend that car safety seats only be used for 5 to 6 years.

- Has a previous accident or has any cracks in the frame of the seat or missingmpasthave been
weakened, even if it looks fine. Do not use a car safety seat if you do not know its full. history

- Does not have a label with the date of manufacture and seat name or model ithbat these, you
cannot check on recalls.

- Does not come with instruction¥ou need to know how to use the car safety seat. Do not rely on the
former ownets directions.

Use car safety seats coectly!
a. How to buckle your child into the car safety seat correctly:

Be sure to use the correct harness slots for the child

Keep the harnesses snug

Place the plastic harness clip, if provided, at armpit level to hold shoulder straps in place

Make sure the straps lie flat and are not twisted

Dress your baby in clothes that allow the straps to go between the legs. Adjust the straps to allow for the
thickness of your chil@ clothes, making sure that the harness still holds the child securely

In cold weathertuck blankets around your baby after adjusting the harness straps $texgy place

blankets under the baby

To keep your newborn from slouching, pad the sides of the seat and between the crotch with rolled up
diapers or receiving blankets

(continued to page 10)
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The Chin

Report

by Allen Chin,
Deputy for Programs and
Proj ect Management

The POD Regional Management Board
(RMB) was held 14-16 Dec 2004 hosted by the
Honolulu Engineer District. The RMB is held
three times a year with senior managers from
POD, their four Districts and a representative of
the Regional Integrationeam from HQUSACE.
Representing the Far East District at the RMB
were Allen Chin, Rich Schiavoni, and Jon Iwata.
This was an especially worthwhile RMB because
BG Dauvis, the POD Commanding General
participated and we all benefited from his
guidance. BG Davis mentioned that the Corps

Regional Management Board

overhead cost) in FY06 as mandated by
HQUSACE. USACE also plans to implement a
regional overhead in FYO0G6 that will require all

four POD Districts to use the same overhead rates.

Valuable discussion centered on the
following regional topics:

-1ISO 9001 Certification and the objective of
measuring its success with examples of how
certification has made a téfence in how we do
business.

-The Districts P&D (Planning and Design)
rates on MILCON projects as measured by the
percentage of P&D funds expended versus the
Program Amount.

-Status of the FY05 Campaign Plan actions
as measured by our progress on the initiatives of
People, Process and Communication.

-Regional Acquisition Strategy and the
upcoming regional Design Build MAOC
(Multiple Award Task Order Contact) that the

Strategies of People, Process and CommunicationAlaska District is spearheading.

have been very successful and the Chief of
Engineers will now focus on the initiatives of
Warfighting, Homeland Securijtinfrastructure,
Environment, and Vter Resources.

There was a lot of discussion about P2 and
everyone was concerned with thefidiflties in

-USACE Metrics PDT (including private
sector) will study current metrics and look at
eliminating or supplementing current metrics as
well as implementing new metrics.

During the RMB, the Regional Leadership
Development Program (RLDP) Level 1 graduates

resourcing costs to the Section level rather than theere presented plaques by BG Davis to recognize

Branch level. P2 data will be used to provide
forecast of future workload projections for use by
the Corps of Engineers Manpower Requirement
System (CEMRS). The CEMRS system will be
operational by June 05 and will look at future
workload up to five years into the future.e\&e
faced with the task of looking carefully at our
budgets in FY06 because the District overhead
must be reduced by 10% (of the FY04 total

them for completing the Level 1 program. The
RLDP members presented case studies on the
Design Build program in Korea as well as a
Project Manager Development Guide. The PM
Development Guide studied the competencies that
make a good PM and how to improve the
recruitment and hiring of PMs. The Guide also
goes over the training and experience required for
the various PM levels.
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DoD I mplements New Sexual Assault
Prevention Policy

By Doma Miles
American Forces Press Service

WASHINGTON, Jan. 4,
2005 - The Defense Department
announced today sveeping
changesin how the military
handes s=xud assaults, with
uniform pdicies and procedures
that goply to members of all
savices wherever they are
stationed or deployed.

In aPentagon briefing,
David S. C. Chu, undersecretary
of defense for persomnel and
readiness, said the changes - laid
outin 11 new memorandumssent
to Congress and the military
sarvices- “will changetheway
the military handes sexual assaut,
from the operationsarena dl the
way to culture of the institution, in
aprofound and lasting way.”

The nev DaD policy
focuses onthreemgjor areas
enhanced education and training
to help prevent sssaults improved
trestment and support far victims,
and a better sysemfor
invedtigating and prosecuting
offenders.

Chu sad the changes are
desgned to help build a“ climate
of confidence’ thet indillstrugt in
victimsthat they’ Il get the care
they need, whileindillinginal
servicemembersthat “this crime
will nat betolerated.”

The gad of the new policies
isto standardize programsand
policies throughout the Defense

Department to improveprevention
of sexud assault, enhancevictim
support and increase
accountability

Chu acknowledged that the
militarystraditional victim-
reponsesystem didn’t provide the
level of care and suppart victims
need. “Weare moving
aggressvely to put new systemsin
place to addressthis
shortcoming,” he said. “ Thewdl|-
being of victimsisa priority for
us, ad weare doing whatever it
will taketo ensurethey get the
best posshle care”

Thissupport beginswith a
better sygem for reporting and
invedigaing sexua assaultthatis
moresengtive tovictims’ privacy
and confidertiaity, Chu said.
Final deails of that effort are Hill
being worked out but are expected
to be resdved soon, possibly
within the week, hesaid.

DoD’s s=xud-assault policy
will aso ensure uniform standards
of care, “0 no matter where you
are or whet branchyou servein,
youwill have the same support
systems and the sameresponse
persomd availabletoyou,” he
said. New reporting gudelines
and pratocdswill ensure an
appropriate and timdy response
that Chu said will treat victims
with “the dignity and repect they
deserve.”

Chu stressed thiswill apply
for forces wherever they might be
deployed ontheglobe. “All of
these services should be available

to everyone, everywhere,” he said.

Ensuring tha victims get
thiscarewill bethe job of the
newly established sexudl assault
response coardinators. Chu said
these officidswill seveasa
single point of contact to
coordinate sexua assaut victim
care. And oncethe concept isfuly
implemented, the coordnators
will be a every military
ingdlation around theworld, he
said.

The new policy cdlsfar
conggent sexud assault
prevention education and training
that beginsin basictraining and
continues throughout the
savicemembers milita’y careers

The mog besic part of the
training includes clear-cut
definitionsof whet condtitutes
sexud harassment, sexua assault
and other saxual-rel ated offenses.
Chusad thiswill help*“diminete
confuson and uncertainty about
which actions congitutewhich
offense.”

Other training will be
gearedtofirst reypondersand
commanders on dealing with
cases of sexua assault within their
ranks.

Air Farce Brig. Gen. K.C.
M cClain, commander of Joint
Task Force Sexud A sault
Prevention and Response saidthe
new sexua assaut pdicy “will
make atremendous differencein
the lives of themen and women in
our srvices!”

Despite wha she cdled
“huge drides,” she acknowledged
that the new policy “isno slver

(continued to page 17)
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Town Hall Meeting with the51st Chief of Engineers

by ChongYun Kim PAO

LTGCarl A.Strock, the
Chief of Enginears hogted atown
hall meeting with the Far East
Didrict members at Balboni
TheateiYongsan, on January 7,
2005. Thismeseting wasthe first
oneconducted by LTG Sirock since
he assumed command of the U. S,
Army Carps of Engineers on duly
1, 2004 and became the 514 chidf
o engineers,
UaweedgLTG
Robert B. Howers

During thetown
hall meeting, LTG
Strock showedwhet is
going onaround the
Corpsof Enginearsand
taked ebout hisviews
asachid andthe
drediontha hethinks
wenead to goin.
Bdow are someof his
comments.

Priority #1: Support to the
Global War on Terrorism

Our mogt important priority
right now isthegoba war on
terrarism and our support to that.
Ove 2000 membersof the Corps -
the mgjarity civilianvduntea's-
havesarved in Irag and Afghanigan
inthe past three years Somedf the
maost important wark ison
infragtructure in bath courtriesto
alow them tohavethekind of
quality of life for their peogeand
Security mechaniams they needto
enhancethat quaity of life.

o |
| = i

For peopleat home,
providng reech-back support ad
assuming dutiesof and supparting
deployed pasormnel aretheir man
raes. You aed s sving to
upport the GWOT by doing your
jobandther job added.

TheCorps respongbility at
homeisasoto pratect the
infragtructure, to prevent attadks
and to maintan disagter reponse

A

capabilitynthe padt, it was
huricanes floods and earthquakes.
Now it’sterrorist attacks. Wework
with the Federa Emergency
Management Agency to ensure our
capecity is goprapriatefor theworld
welivein Werecognizetha the
causes of many of theseeverts
might be dffeert, but the

Whenfour hurricanes hitthe
Southeastem United Satesin
Augug and September, 04 over
1700Corps employeesdeployed
to help. And today as response to
the Tsunami, the Pacific Ocean
Divisonisleeding an effort by
sendng two teams from Hawali
DidrictandAlaskaDidrictto
support therecovery. Mr. Ed Hint,
Geotechnica Specidig,
Enginesring Divison, Far ES

LTG Strodk expressed
desp gratitudeto people
whoarewillingtogo
forward and serveinthe
dangepus situation in Iraq
and Afghanistan. “Our
number onepriority is
safey of the peoplewho
deployed and we've been
vely successful over the
last year and a half,” he
said.

Didrct, has asojoined the effort
deploying tolndonesa. We' ve got
to be very proud of what we're
daingto help fellow citizens, nat
only theU. S citizens butthe
citizens of theworld.

consequecesae
dwaysthesame.
People need foad,
watershelter and
power That's what
wewill be
responsblefor

daing. -HAVEFUN

My Charge to You:

-Maintain the Momentum... ug Keep Doing It

-Focuson Mission Executionand Those We Serve

-AlwaysLook for Innovative Ways to BeBée ter,
Faster, Cheagper, Sf er, Greener

-Be Sife and T &ke Care of Each Other
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[ Chief’'s Intent ]

> Build Upon Momentum, Vision, and Values of
49th and 50th Chiefs

We will continue to build upon the momentum,
vison and vaues of the 49th and 50th Chiefsand
moveahead in the drection those Chiefs of
Engineers havetaken.

> “Just Keep Dang I t”

The philosophy on the® Just Do It” cardisdill in
effect. Itis very important for each oneof youto
undergand thet you areempowered to make
decisons If itisgoodfor our customers, and legal
and ethical, you don’t have to ask permisson. You've
dready hadit. Youjud doit.

> Continuewith USA CE 2012 Implementation

| anopento any new idess, but there are some non-
negati able implementations of USACE 2012:
-Regional Integration Teams (RI Ts)

Dr. Michael O Conner isthe director of Regiord
Integration. He focuses drectly on the

Pacific Ocean Division.

-Regional Bugness Centers (RBC9)

We are trying to move this center of business from the
digrict level up totheregiond level. The districts
acrossthe Pacific Ocean DiviSonaremore inter-
dependent.

-Communities of Practice(CoPs)

Communities of Practiceare groups of professonals
who sharesimilar goalsand interests They will link
up across the world, enabling usto maintain and
enhance our techni cal competencies.

> Continuewith P2 Implementation

P2isan essentid part of conagency intheway the
Corpsoperates. It isvery much like the experiencewe
had with CEFM S about 8 years ago. We had
difficultieswhen it wasfirst introduced but we can not
work without the CEFM S now. During thetrangtion
wehad many dfficuties. However, inthe long run,
wewill not be able to operat withou the P2 system.

The US Army Corps of Engineers

Spectrum of USACE Operations

a
F.

ENVIRCHNMERT
D
RASTRUCTURE

WATER
RE SOURCE §
L

(|
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1IN
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>Bend To aMoreOutward Focus

As an agency, we need to bend to amore outward
focus. We mugt put more emphesis onthosewe serve
and missons we perform than on our intemal focus.
We need to ask ourselves how we can fit to our
cugomers environment. We will dothat by focusng
on missons we execute.

Mr. Yi, Yong-
Ho (I€ft in the
picture), CSB,
CD, and Mr.
Na, U-Kyun,
Korean
National
Employees’
Union

- Representative,
ak ed questions about the USFK’srelocation plan andthe
futureof theFED’sK N employees. By theend of 2008, most U.
S forcesareto beconcentrated in the Pyongtaek region. “ FED
will support the USFK’sre ocation, thereisalot of war k we
will necessarily do. | don't know whether FED will do all of
that work but, | would say, regar dless of what happens the
work |oad of FED will certainly go up. And that work can
never bedonewithout your support. USFK isour customer so
when the headquartersmovesto South, FED will need to move
closer tothem. However, right now,thedecison isna made. |
will keep informyou,” L TG Sorck answered.

(continued to the next page)
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(continued fromthe previous pages)
Employees Recognized by LTG Strock
during the Town Hall Megting

We Do Vital Work far the Army!

We have a Great Team!
I’m very proud of being part of it.
-LTG Carl A. Strock-

LTG Strock ended thetown hall
meetingwith FED by recognizing
enployeesfor their serviceand
accomplishments.

(from thetop | eft todown)

Mr. Choe, Y ong-Kun, Electrical

Eng neer, Construction Division;

Ms. Choe, Si-Cha, Program Analyst,
Congiruction Divison; Mr. William
Baker, Supervisary Supply Specidist,
Logi gi csM anagement Office; Ms Cho,
Yong-Wol, Budget Analys, Resource
Marnegement Office; Ms Sim, Sany-Yim,
Budget Analy<, Resource M anegement
Office; Mr. O, Chin-Sok, Chief, Wate
Wel | Services Section, Geotech Branch,
Engi neering Division; Mr. Yi, Myong-
Chin,Mechanica Engineer, Engi neering
Division; Ms Hyon, Ok Kyong and Ms
So, Su Ok, Programs and Prgj ect
Maragemert Divison; Loranza D.

Younts Quadlity Assurance
Representative, Southern Resident Office,
Congruction Divison.
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Mrs. Julie Srock wantsto hear from spouses

by Glaria Sanley, Public Affairs Officer

Mrs. Julie Strodk, wifeof LTG Carl Strodk, Chief
of Engnears, acconmpanied him ona recent visit to the
Far Eagt Didrict. Itwasher firg offida tipwithLTG
Srock sncehebecamethe Chief of Engineers

“I fed | an here o ligentowives, to find out
issuesthat face our familiesherein Korea,” Mrs. Strock
sad. “l wantto hear what is on their minds and seeif
thereisanything | can posshly doinany way to help.”

“I work with Army Family A sssance Program
which hadsconferences dl ove theUnited Saesto
hear from families ebout issues and thereis
representation al the way down to the firdt besic unitsin
theAmy. Theprogram dsoincludesteambuldng
classesled by young, new spousesthat teach whet the
Army isal about and the courses aeeven available
online now.”

Ms Strodk hasthe experience and perspective of
being thewifedf aChief of Engineers and thinks one of
the best benefits of being amilitary spouse or part of the
military family istha the Carpsislikeafamily within
themilitary family.

“I have never fdt dane becausethaehas dways
bean someone inthemilitary support agencies and
family members o that if anything heppened, we were
united together by theunit,” said Mrs Strock.

Orething dfferent ebout the Corpsistha it hes
peode dl over thewarld, includng Afghanisan ad
Irag, but the Capsdeployspeople, including civilians
indvidudly ratherthanasaunit. They' re inthesame
danger thet other deployed military face, but their
familiesdon' t havethesameunit support. They're
daionadinlitletowns dl over Americaand Ms. Strack
fedsthereisared need to buildal the support for them
tha themilitary haveavailadeto them. Shewould like
to seeavirtud family support group for deployed
civilianfamilies

“Today mog military familiesare iomeded to
theWEB and | thinktha's ther fird information link,”
Ms Strock added. “| fed family issuesarethebiggest
and thet the Amrmy has led theway in the military on
familyissues” Shealso thinks the gap between the
military and civiliansis dmost non-exisent today.

“My husbanddeployed to Iraq right after we
moved to Hawaii and hehed beenin Desat Sorm 10
yearsearlia. | can remember writing him aleter ad
getting areply Sxweskslata, whereasnow with the
inteme emeail and the ahility to phong contadt isso
much fagter and maretimedly,” said Mrs. BabaaDavis
wife of BG Larry Davis Pecific Ooean Divison
Commandewho was accompanying LTG and Mrs
Strock, dang with her husband.

Ms Strock tellsa sary of how families came
togetherDuring Desert Storm, amather in the unit got
invaved in drugs negectad he child and then
abandoned the 18-month dd child, dropping her off and
theunit. Someone fromtheunit cdled Mrs Strack
askingwhet they should do. They gat thefamily
support group together and Mrs. Strock kept the baby in
their housefor awesk. During tha week everybody
brought baby food, clothes, digpers and ather things for
thebaby. The mother washospitaized and they started
going to e her, trying to help her. They dsowentto
themother’s home, which looked like abomb had gone
off it it. They deaned her homeand also got her
husband back.

“Y ou get phone cls- you make phorecalls -
you get everyonewarking together when thingslike that
heppen,” said Mrs Strack. “ That'sjust one exampledof
how military familiespull together. Weare so linked.”

“I would like to say how much, from agpousss
viewpart looking at families that cometo theFar Eag,
| gppreciatethelr sarvice,” Mrs. Strock added. “Jugt the
fact thet they arewilling to come and serveheresays 0
much. I'mjust inaweof families

(continued to the next page)
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Mrs. Julie Strock wantsto hear from spouses

(continued from the previous page)

tha saarifice so much jugt o bewith their
hushands and support thethe Corps(USACE) ad the
Army.”

ThiswasMrs. Srock's second visit to the
Republic of Koreaand shesaid sheisimpressed by the
way the South Koreahas embraced Americaand
Americahas reciprocated. Shesaidsheis absolutdy

amazed a how much South K oreahas accomplished Mr. Dennis J. Rozzi, Assistant Superintendent,
dncetheKorean Conflict. DoDDS, District Superintendent Ofice - Korea,

briefs Ms. Julie Strock during her visit to Seoul
American High School. She also visited Seoul
Middle and Elementary Schools.

==

4 - Mrs. Julie Strock (left) and Mrs.
Barbara Davis (second fom right)
enjoy lunch with Mrs. Young-Ae
Ward (second from left), Mrs.
Sharon Schiavoni (center), and Mrs.
Chin Loefstedt (right).

|s Your Child Safeln Your Car?

(continued from page 3)

b. Howto bucklethe car safety seats into your vehicle corredly

- Pacetheca sdety seat facing the carrect direction for the sizeand age of your child. Route the seat belt
through the correct path on the car saf ety seat (chedk theingructions to meke sure), buckleor atachit, and pul
it ight. It should not move morethan aninch (254 cm) sdeto sde or toward thefront of thecar.

- If your infant'shead flops forward, the car safety seat may nat beredined enough. Tilt thecar saf ety seat back
urtil itisreclinedas closeas posshleto a45-degree ang e (following the menufecturer’s indructions). Your car
ety seat may haveabult-in recline adjuster for thispurpose. If not, you may wedgefirm paddng, such asa
raled towel, under thefoot end of the bese on arear-facing car sef ety seet.

- Check the s=t belt buckie. M &kesureit does not lie just at the point wherethe belt bends aroundthe car sef ety
set. I it does, you will not be adeto get the belt tight enough. If you cannat get the belt tight, look for another
s of bdtsinthe car thet can be tightened praperly or consult a Child Passenger Safety Technician for
asidance.

- May lgp/shoude bdtsdlow passengersto movefredy even when they are budkled. Thesebdtswill not
surea car safety seet duringtravel . Readyour car owner’smanud to see if your segt beltscan belodked into
position or if you will need to use alacking dip. Lodking clipscomewith al new car stety seats(some have
them built in). Read your indrudionsfor informationon how to usethelodking clip.

Always remember to“Jug Dot ......Safely’!
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Rebuilding Afghanistan One Brick at a Time
(Part 111)

by MAJ Donovan D. Ollar, Resident Engineer,
Kandahar Resident Office at Kandahar Airfield,
Afghanistan

Onced | the material for the temporary camp
was on dte and accounted for, thetemporary camp
was constructed and turned over in 3 weeks.

Afghanistan National Army (ANA) temporary camp
two weeks prior to completion

ANA Temporary Camp ribbon cutting: MG Amed
(second fromright), and COL Miller
(third fromright)

With the first milestone accomplished, the
contractor focused on his second milestone, Design
and Construct ForcePratection Perimeter. This
milestone consigs of 13 guard towersand
approximately 5 kilometers of fencing. The fencing
isbraken down into 1.6 kilometers of rock wall and
3.4 kilometersof chain lirk fence. The contractor is
threeweeks behind schedule.

o, W

Guardtower number 1inthenortheast corner

Hisrecovery planto avad liquidated damages
condgted of working 3 additional hoursaday onthe
chainlink fence, hiring additional masors for the
rock wall, and working multiple guard towers
simultaneousyHis plan briefed well, but
completing the second milestone by December 25,
2004 was not redidic. He adusted and resubmitted
his schedu e shifting the completion date to January
11, 2005. However, shifting the completion date did
not relieve the contractor of liquidated damages. At
thispaint thecontractor isOfor 2 on meeting his
milestone dates

The third milesonei sthe preparation of agte
topagraphic survey and magter plan. The topographic
survey dictated the location of thewagte water
trestment facility and thefina eevations of every
structure in the ANA permanent camp. Giventhe
aggressvetimeline, thecontractor assumed arisk and

(continued on page 12~13)
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Rebuilding Afghanistan (Part 111)

(continued from the previous page)

began placing barracks footers before the
survey was complete. The risk did not pay off, and
the contractor had to make severd field changes in
order facilitate site drainage and the depth of
undeground utilities

The fourth milegone isthe condruction of a
dining facility capalle of feeding 4000 soldersin a2
hour period. The dining fecility is desgned to use
wood burning stoves for cooking. The dining
facility’s completion date is February 24, 2005. The
contractor is gpproximately one week ahead of
schedule

Dining facility interior columns

The fifth milestone consists of the water
distribution sysem, waste water trestment facility,
prime power plant, the garrison, brigade, and corps
headquarters complexes, and two infantry battalion
complexes The Afghanistan Nationa Army will
begin beneficid occupancy at the end of February
2005. No work has garted on the water didribution
system, waste water treatment facility, or prime
power plant. Thefootersfordl ather Sructures have
been dug and the two infantry battalion compl exes
have exterior walls and the roof s are expected to dart
shortly

A typica battaion barracks complex condsts
of a battalion headquarters building, 8 billeting
buildings one battalion sorage building and one

talet/shower buldng. The talet and shower ratio is
1to12.

NCO barracks65% complete

New arrival to the Kandahar team: Eugenio
Bultedaob, Far East Didrict.
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The Kandahar Team I n Action

Erin Duffy (I€ft), . Louis District,
. di thet 'sdini
¥ MAIOllar (facing iscusses thetemporary camp Sfa érl}llg?
the camera), '
Far East Didrict,
dicussesthe

mader plan.

DaveWdls (left),
WallaWalla
Didrict, disusses
the dectrical

distributin for the Didrict, a/aluatesa paentid confmed space.
, temparary camp.

Ken Allensworth
(right), St. L auis
District,and
Contractor for
Qudity Control
discuss backfill
compaction.

Don Hendrix,

TulsaaDidrict,

inspectsguard

tower number 8's

| Formwork.

Ed Freer,
DPW, Fart
Campbell,
inspecting
the DFAC
footer

placements.




East Gate Edition

January/February 2005

Ministry of National Defense (M ND)
Exchange Training Program Builds Bridges
between Far Eag District and MND

by Chong YunKim, PAO

Recognizing the need for theundersanding
between the U.S. Army Corps of Engineers Far East
District (FED) members and the Republic of Korea
Ministry of Nationa Defense (MND) engineers, FED
began conducting annual exchangetraininginl1986.
Withits nearly 20-year higory, MND Exchange
Training has made alarge contribution as a bridge
between FED and MND. The exchange training
program has paid many dividendsfar thestudents
professiona development aswell as understanding of
theCorps’ business processes and hasaso
cortributed to improvementsin MND’s execution of
the Combined Defense Improvement Prq ects (CDIP)
program.

The annua 6-week MND exchangetraining
for 2004 was conducted from November 8-
December 17, 2004 at the Far Eagt District. A total of
14 gudents from various agencies gpent Sx weeks
learning about the District’s organization, procedures
and processes Thetraining coveredthe District’s
project execution gperationsincludng planning,
design, construction, environmental programs,
contracting, safety and Project M anagement Bud ness
Processes

Mr. Lenny Kim from FED’s Programs and
Project Management Divison, who has coordnated
this program s nce 1998, said the purpose of this
training isto nurtureunderstanding and relationships
between FED team members and MND counterparts.

“FED wants MND engineersto better
undergand the sysem and organization of FED. We
areoutreaching to or MND counterpartswho are
now workingwith us or will soon havea chanceto
work withus.”

After theorientation and overview conducted
onthefistday o thetraining, COL Janice L. Domhi,
Commander of FED, welcomed MND training
participants and briefly explained the higory of the
U.S. Army Corps of Engineers (USACE) and FED.

“Underganding each other’s business
processes and sharing ideasfar abetter solution is
very important,” emphaszed COL Dambi asking the
participantsto leam al at from thistrainingand to
share the information with their co-workers when
they retum totheir offices.

Thisyear’s coursewas somewhat Smilar to
that of the previous years and the 14 participants had
a chance to visit Camp Humphreys and the 121
Generd Hogpita in Yongsan.

Thefirstfield activity for the sudentswas at
the Camp Humphreys where they visted a water well
construction site and asoil sample drilling 9te on
December 10, 2004.
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(Above)Mr. O, Chin-
Sok from the

Gea echnical Branch,
ED(Second from | €ft),
explanstotheMND
exchange training
participants how the
wellsaredrilled and
maintained.

(Below) A drilling crew
from the Geotechnical
Br anch, Engineering
Divison, demonstrates
how to take a sal
sample

Mr. O, Chin-Sok from the Geotechnical
Branch, Engineering Division, explained to the group
how FED drills additiond wellsas required to meet
peacetime and contingency water use reguirements
on 50 USFK ingallations. Hea so explaned some of
the challenges of drilling wels at the military Stes.

“The successrateis | ess than 50% because
thereare limited areas where we can set up wellsat
the military stes Espedally in CP Humphreys, the
soil layer isvery deep so wehaveto se the casing
deep into theground to reach the store level. It takes
3 daystodrill onewell,” said Mr. O.

The group's next gop & Camp Humphreys
wasthe soil ssmple drilling ste. Mr. Kim, SeKon,
Exploration Unit Chief, Geotechnical Brandh,
Enginearing Divison, led the group to the CME 75,
adrilling machine with an automatic hamme with
the power of 140 pounds guarantesing the power and
depth. A team conagting of a field inspector, an
operator and hel persdemonstrated how to take the
0l samples.

ROK Army LTC Chon, II-Bog, Topo
Information and Mapping Officer, ROK Joint Chig's
of Staff, said, “ It was a unique opportunity to see
how FED drills wells and mantains them. And asthe
publicinterest in theenvironment increases, FED'’s
effort to provide the accurate environmental data was
very impressve.

The group ended their CP Humphreys tour by
driving around therdocation master plan aeas.

The second field adivity wesavisttothe121
General Hospitd renovation project on December
15, 2004. Mr. Yi, Kwang-Sok, Quality Assurance
Representative, Hospital Resident Office, guided the
group through this sate-of-the-art congtruction.
Phase | of the$114 million renovation program
adding approximately 125,000 squarefeet to the
hogpital iswell onitsway to compleion. The
renovation provides anew parking lot, expanded
waiting and reception area, a Command Suite, a
Dining Faality and Kitchen, Surgical Suites an
Intensve CareUnit, Pastord CareChapd,
Decontamination Rooms, and aCentral Utility Plant.

(continued to the next page)
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MND Exchange Training
(continued from the previous pages)

Thegroup expressed their great interest inthe various
up-to-date construction materiadslike abrass door,
bomb-proof window gass and Epacy Terrazo
flooringftile, and gat an up-closel ook at them during
thevisit.

“Thisisthe

first timein Korea

for usedof Epocy

coatingonthe

floor. The

contractor took

technical training

inthe Sates.

Epocy coeating

preventg the Mr. Yi,Myong-

penetration of Jag, Civilian
Electrical
Dedgner, MND, is
closdy loking &
theelectrical
autletsinthe
renovated 121
General Hogital
(above) and
discussing with
Mr.Yi, Kwang-
Sok, QAR,
Hospital Resident
Office (bd ow).

bacteriaand any possible static,” explained Mr. Vi,
Kwang-Sok .

Mr.Yi, Myong-Jae, Chief, Electrical Desgn
Branch, Engineering Division, MND, recaled his
experience as acongruction manager of Daegu
Military Hospital congruction from 1989 -1993.

“Technology has developed sofast since then. |
am very impressed with the high quaity materias
used inthis construction. Not only using good

MND exchange
training participants
listen to Mr. Yi,
Kwang Sok, QAR,

H aspital Resdent
Office ashe explains
thestate-of-the-art
materialsused in the
121 General Hosital
renovation.

materids | think theFar East Didrict is concerned
more about safety. | was surprised with many
regulations guiding life security. And aso during the
construction, FED aways emphasizes“ Saf ety
FHrst”,” said Mr. Yi, Myong-Jee.

“I have learned alat today,” said ROK Army
LTCYi, Chi-Yun, Desgn M anager, US Project
Division, MND, “I think thereisabig difference
between having thiskind of training and not having
it. My underganding of FED’s bus ness procedures
hasimproved and | will begladto work with the
FED membersagainin the future.”

The MND Training was wrapped up on Dec.
17, 2004 at a graduation ceremony where COL
Dombi presented acertificate to each sudent.

The mog important thing M ND exchange
training participants can take to their work fromthis
training is an underganding of the importance of the
aliance between FED and MND.
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Compressso
by Chong Yun Kim, PAO

A pilat programfor the Compressed Work
Schedule (CWS) for both DACsand KNsis
scheduled to gart on February 20, 2005. The CWS
offers employees awork schedule thet wil | consgt of
e ght 9-hour days, one 8-hour day and one day off per
U.S bi-weekly pay period. It will provideemployees
greater flexibility in scheduling their persona
activities, while a the sametime enabling managers
and supervisorsto meet mission obectives

@ Thepilot CWS:
>During Two-Week Pay Period;

v 8days x9hours =72haours
v 1lday x8hours = 8hours
v ldayoff xOhours= Ohours
Tatal 10 workingdays = 80 hours

If you want to Sgn up for the CW Syou have to
submit thesign-up sheet to your supervisor ad
forward it to the Resource Management Office. Itis
not mandatory for everyone to sign-up. There may be
postionswherethe CWS will not befeasble towark.
Employees can continue on their present schedule if
they desire.

Wor k Schedule Startson Feb. 20, 2005

If an employee sgns up for the CW S during the
sx-month period and later decidesthey do not want to
continueit, they cannot resgn during the ax month
pil ot program. They would haveto wait urtil the
program is made permanent. And also oncethey
choose their CWS day off they cannot change it until
the pilot program finishes. No dternetive day off is
alowed for KNswhen CWS day off falson hdidays.

If you have any quedtions, contact Monte
Howard at 721-7060 or C K Chon, 721-7011

]|
==

Mr. Kim, Pyong-Chin, Staff Accountant fromthe
175th FINCOM gave CWS timekeepingtraining
to KNson January 12, 2005 at the FED VTC
room.

New Sexual Assault Prevention Palicy

(continued from page 5)

bullet” or “overnight solution.” Implementing thenew policy in an effective way “will take time,” shesaid.

Thejoint task force will provide oversght asthe servicesimplement thenew policy over thenext year to

ensure programs are consigent, McClain said.

Once implemented, this cohesve, department-wide program “will ensurethat every servicemember has
baseline training to help prevent sexud assaults” she said. “And a0, in the evert that there isa sexual assault, (it
will ensure) thet every servicemember will haveaccessto the same sandard of careand support, regardless of

where they are assgned.”
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Lost on New Wbrds

by Larry Drape, SGS, GRD

Remember when you went to a new organization and everybody wastalking inalanguage you didn’t
understand. | don’'t meanforeign language, but words terminology or acronyms. Likeany military organization,
itisn't any dfferent herein Southwest Asa Although we talk about CEFM S, P2, RMS, etc, etc, and other
acronymsat FED, it ismuch different here. Here you will hear G-1 (Personnel), G-2 (Intdlli gence), G-4
(Logidics), G-6 (IM and Communi cations), HAVS, (Heavy Armored Vehicles), PCO (Project and Contracting
Office), BIAP (Baghdad International Airport) etc, efc. However thenewes buzz word around the Gulf Region
Divison (GRD) headquartersis“Werewolf'. No! It'snat an animal like creature either. However, you |l have
toread onto find out what it is.

My firg experience with this new termind ogy waswhen | arrived at Baghdad I ntemationa Airport. After
draggng, pulling, pushing, and kicking my bagsto the Assembly Ares, this Trangportation NCOs says, you're
goingtoride arhino to Baghdad. Now, | know you are probady thi nking of alarge anima with along harn.
Right? Well, you are absolutel y wrong. A rhino isanything but an animal. It isacommon terminology here.

After hearingtheNCO say that, | thought to mysdlf. I'm exhausted fromriding 23 Y/, hoursfrom Fort
Bliss Texasto BIAP and this sergeant wants me to
ride ananimd to Baghdad. Ishecrazy!!! PLUS
how can any personin their right mind expect me to
ride arhinowith 2 duffel bagsful of military
equipment and uniforms, asutcase with civilian
clathes and a backpack with a computer and persona
records. Fndly thereisasighof reief when the
segeant tellsyou whatarhinois.... alarge amor
plated bus (see picture), which transports soldiers and
civilians back and forth from thelntemationa Zone
totheairport or to other locations throughott the
country Now | know exactly how new employees
fed whenthey ariveat FED and they can't
understand aword we aresaying.

I’'m sureyou haveheard or seenon TV whet the living conditionsare like over here. You probably saw
solders d egping on the sand, blacktop roads or inlargehot tents. Wl the tentsarestill around, but used
primarily astemporary quarters. Trust me; things have changed agreat ded. Whether youliveinthe
Internetional Zone of Baghdad or at the Resident and Project Officesin autlying areas the Corps of Engneershas
donealot toimprove the living gandards for personnel working and living here. No, we aren’ tliving in
penthouses o fancy hotels, but theliving quarters are adequate. Eachtrailer (conex) isaone-person room, which
comes equipped witha color TV, DVD player, satdlite TV receiver, which gets 689 chamnesto include one
K orean dgation, amal refrigerator, closet, computer dek, and aprivate bath.

Here are afew pictures of theinside and outadeof my trailer. 1t may not behome, but after along 12 hour
day it'sacomfortable placeto rel ax and urwind after a busy day.
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| undergand anyone's concern about serving over here based upon thebleak pictureof thingsyou see on
televison. The car bombings insurgents attacks and gun battles but | will ensureyou the Corps of Engineers
hasstaken extreme precautions to ensurethe safety of every employeeliving and working here. Yes, there is danger
everywhere, but Safetyand security are keyswordsyouwill hear everyday. Whether you are traveling outside the
Intemational Zone or to project Stes at various locations throughout Irag, you will travel inwhat we cal HAV'S
(Heavy Armmored Vehicles).

Additionallyyou will beescorted by a Personnel Security Detachment intheir HAVS. These vehicles are
equipped with bullet prodf gass,
date-of-the-art communications
sysems, ad are amor plated.
Hereare some of thepictures of
the HAVswithin the GRD
region. Sodon’t letwheat you
seon TV be adeterrent, if you
have consdered volunteering to
serve with the Gulf Region
Division.

Now on amore serious nate, if you are looking for a challenge and want to see the effart of your work, the
opportunitiesare truy here.

The other night at our Hail and Farewell, BG(P) Bogtick, Commandng Generd for the Gulf Regionwas
recapping what the Divigon had accomplished during 2004. Canyou believe 1,468 aontracts? Do you remember
the days when we had dl the contracts to award fromthe 1998 flood? | don’t remember how many contracts we
actually awarded, but | was overwhelmed with the tatal of 1,468 contracts, whichwere valued at $4.3 hillion. That's
aremakadetak initsaf. Nowlistentothis they did it with a gaff about the samesizeas FED, but divided up
between three Didrids and the Division headquarters. Now that’sachallenge and teamwork.

GRDsworkload continuesto grow and grow each day. While | sit here writing this article, there are over
1,550 condruction projects under way throughout the courtry - compared to just 200 projectsunder way in June.
“It’ san enarmous achievement and it’s the wark of many, many peagplethroughout this country”.

Theserecondruction prgectsinclude large, long-term capital projectsthat address water and sewage trestment
facilities, power plants and the ail-distribution infrastructure. They also include smaller community prgects

(continued to the next page)
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(continued from the previous pages)

These recondruction projedsincludelarge, long-term capita prgectsthet addresswater and sewage treatment
facilities, power pants and theoil-digribution infrastructure. They dso include smaler community projectsthat are
more visbletothelragi peope and have animmediateimpact on their lives. The focusof these projectsis schods,
clinics, hospitds, rail gationsand padice gations

Both large scdeand smaller recondruction prgects ae aritica towhat is called “the reconstrudion fight.” It's
afight inwhich “winning, for us, is delivering on projects each and every day, now and into thefuture” Ensuring
ddivery “istruy ateameffort”. It not only includes the Corps of Engineers, the Project and Contrading Office, and
thelrag Recondruction Management Office, but dsothe U.S. Agency for Intemationd Develgpment and
nongovemmertal organizations

AsBG Bodick sad & anews conference yesterday, “Thisisabaut the
future of Irag,” “1t's ébout the men

and women of today and the children of tomarrow and meking sure that they have the conditions for thefreedom
and the democracy that dl of themwant.”

Snce | havemoved to my new podtion asthe Secretarid Genegd Stef (SGS) and leam moreand more about
what Corps employees from around theworld are doing daily to make Irag’s futurebrighter, | feel proudtobe a
gmal partof it.

Okayas| promised you, | will tell you about thelatest buzz word hereat GRD headquarters ~ the Werewolf.
It’ sthelittlebrather of the Wolf and comes direct from South Africa. Asl tdd you befare, employees safety and
security arebig thingshere. Astheworkload compounds daily, the number of Corps employeesin acertain region
increases aswell. Thereforethe Corpslooked for different means of transportation to trangport employeesto and
from prgect sites. Hence- theWerewdf. It'sasoanarnored plated vehicleand has many of the samefeatures as
theHAV SUV sand Pick-ups Here are afew pictureof theWerevdf. Nd I’'m not thedriver either.

| hope theselittlearticles have provided you sone insight on what the Corps of Enginegrsis doing inthe
regonand if you are interested in an assgnment here, ather TDY or TCS, please check the CPOL welssite or you
can send mean e-mail and | will be happy to asss you.

| wart towish everyone a“belaed” Hagppy New Year and a ssfeand enjoyable Lunar New Year

Seeyou on theground when | get back.
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Yongsan 1215!Gener al Hospital odlebratesPhase| renovation

by Gloria Stanley, Public Affairs Officer

OnJanuary 21, 2005, at 1030a.m., completion of Phase | of the hospital renovation was celebrated with a
ribbon cutting ceremony insdethe new lolby entrance of the 121 Genera Hospital at Yongsan Garrison. The
keynate spesker was Generd Leon J. LaParte, USFK Commander.

Over thepad three years, the Far Eagt District has managed the hospital renovation contract with Dongbu
Corporation. Thsfirg phase includes anew medica mal with acombined ambulatory careclinic, a garden area
and dateof the art Operating Rooms and I ntensve Care Unit. There ismuch morework to be doneover the next
severd yearswhichwill complete the renovaion.

“I want to thank the Far Eagt District,” said General LaPorte during his remarks and therilbon cutting
ceremony'‘This has been a chdlenging prgect. Building a hospita is probady the most complex congruction
project there is because of al the technica aspectsof it. Far Esst Didrict, in concert with a great K orean contractor,
Dongbu Corporation, has worked hard and will continue to work herd to open theremaining facilities”

During theribbon cutting ceremony, Generd LaPorte recognized two Far Eagt Didrict teammembers, Mr.
Norm Boeman and Mr. Michael Burkeof the Hospital Resdent Office, for their contribution to the project by
presenting them each with aspecia cain.

Condruction on the second phase of the hospital renovation, schedued to begin this summer, will indude
new ovemight rooms, research labs, X-ray facilities and an emergency room.

Orignaly activated in 1944 asthe 1215 General Hospital semi-mabile, the hospital served during World
War |1 and the Korean Conflict. 1n1959, it was designated Seoul Military Hospitd, afixed medical treatment
facility 1n1971, Seou Military Hospital merged with the 1215t Evacuation Hospital to becometheU.S. Army
Hospital, Seou. On April 16, 1944, the hospital was again reorganized and designated the 1215t Generd Hospital.
It hasadud mission. During armidice, it serves as a 61-bed community hospital providing inpatient and outpatient
servicesto over 69,000 digiblebeneficiaries stationed throughout the Korean Peninsua. If requiredto transitionto
gperation during hodilities it is capable of expanding to 476 bedsin a deployablemedica system environment.

Ontheleft isaphotoon therenderingand theright istheribbon cutting cer emony for anew wing at the 121st
General Hostpital with LTC John F. Loefstedt, Deputy Commander, FED (left); GEN Leon J.L aPorte, U.S. Forces
Korea Commande and COL Brian Allgood, Commander of the 18th Medical Command (right).
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Christmas Party 2004
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2005 REUNION IN KOREA

Reunion in Korea is sponsored exclusively for the purpose of enabling USFK members to bring their
family members for a visit to Korea at an affordable cost. The family members from the United States and the
USFK sponsors involved in Reunion visits from 1981 have voiced overwhelmingly favorable response to the
contentand conduct of the visits.

Reunion Tour Date Application Deadline Payment Deadline
April 18 - 21, 2005 February 26, 2005 March 12, 2005
May 16 - 19, 2005 March 26, 2005 April 9, 2005

September 19 - 22, 2005 July 30, 2005 August 13, 2005
October 17 - 20, 2005 August 27, 2005 September 10, 2005

Reunion Program members may stay in Korea for 30 days. Participants are required to be in possession
of valid US passport. A Korean visa is not required if period of stay in Korea is 30 days or less. For longer
visits, a Korean Visa must be obtained before departure from the United States.

Applications for Reunion tours may be submitted in person at the Reunion desk at the Moyer Rec. Center
USO Office or by fax (723-4106 DSN) or USO Offices at Camp Kim, Camp Casey, Camp Humphreys and
Osan Air Force. USO will not be responsible for any late delivery of mail.

Application forms for family members and sponsors will be accepted on a first-received, first- reserved
basis until available space are filled. If applications are submitted by fax or email, a deposit check must be
forwarded by priority/first class mail at the same time the fax or email is sent. Log onto www .uso.org/korea
for more information.

( USO Mailing Address: USO Seoul, PSC 303, Box 53, APO AP 96204-0053 )

Phone Number: 724-3301/724-7003 (DSN) 02-795-3063/795-3028(Comm.)

9 Email: KimKumh@korea.army.mil _or Leelmk@korea.army.mil )

Point of Origin East Coast West Coast Honolulu

3nights 4 days $1,308 $975 $1,125

A separate application form is required for each family member and a $100 deposit must accompany each
application form. Children under 10 are excluded from all Reunion program activities. Please no exceptions!
Payments may be made in cash, personal check, money order or credit card. Do not mail cash. Please note
final payment deadline for payments.

Two self-addressed envelopes marked MPS in lieu of US postage are required from USFK sponsor to
provide additional Reunion Program information. Sponsor desiring to attend only the “Welcome Dinner” on
Tuesday night may do so by making reservations and payment at the USO.

APPLICATION FORMS MAILING ADDRESS
Avalable on the USO web site at W\ .USO.0rg/korea USO office at Camp USOSEGUE

Kim, Mayer Rec. Center, Camp Casey, Camp Humphreys and Osan Air Force Base 2?% SAOPSbgg ())( 45(:)3 053
QUESTIONS ON REUNION PROGRAM

Kimkumh@korea.army.mil
724-7003/724-3301(DSN) or (02)795-3028/795-306 3(COMM) Leelmk@korea.army.mil

EditotsNate: Application forms arealso availableat PAO, FED, at Bullding # S62. 2nd Floor.
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Cp GeorgeChild Devd opment Center Preschool ers
Vist CpCarrall Lodg ng Fecility

The Camp Gege
Child Development
Center (CDC) Preschool
children visited the
construction site for the
soon to be Camp Carroll
lodging facility on
January 19, 2005. i
the partnership of the
USACE and Byucksan
Engineering and
Construction Co., the
children who are
currently learning about
different types of jobs
around the community

Mr. Roger Smith, Congtruction
Represmtative, Waegwan Proj ect Office,
wdcomeskids, parentsand teacher sfrom
CDC, and explainswhat the contr actor is
building and talksabout safely on a
construction Site.

To Roger Smith and Byucksan Engineering and Congtruction Co.:

had a chance to see in real
life what a construction
site looks like, the
different types of
equipment construction
workers use and the types
of jobs that they do during
the visit. They also
learned about how safety
is very important on a
construction site. A total
of 32 children, 10 parents,
and 6 stdfparticipated.
The children enjoyed their
visit!

Cp George Child Devel gpment Center woul d like to thark you for taking thetimeto show our preschool
children oneof your congruction projectsat Cp Carroll. All the children, parents and gaff who participated in
thefiddtriphadagreattime! The children enjoyed the seet snacksthat wereprovided, and they are also
enjoying thehard hats that were donated for the classrooms. We gppreciateyour willingnessto partner with usin
educating our young children. Itisalwaysexciting for us and especi dly thechildrento learn something new
through firg-hand experience and beable to expand their lear ning by gaing back into the classroomand
allowing the childrento talk about their personal experienceswith each other and the teachers. The children
learned a great deal about safety, types of equipment on a condr uction ste, and what congruction workers do

duringtheir visit.

W\& hape that wewill continue to work as partnersin providing paositive lear ning experiences|ikethisone

to our young children.

Again, we are very tharkful for giving usthis opportunity

Sincesgly,

Hyacinth Smith
DirectorCp George
Child Dev. Certer
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g Momentum to Quit Smoking A

by Chong Yun Kim, PAO

Intheold days there werefamousK orean jokeslike, “ Do not hang around with those who quit
smoking.” However, now, everyone will welcomethem.

Mary smokers resolution for thisyear must be* Quit Smoking” whichis one of themost popular New
Yeatsresolutions Howeve, this dso meansthat quitting amoking isvery dfficut and many peoplefall year
after year. Out of dl K orean men and waomen, 30 percent areestimated to beregular snokers

This year, thesituation is somewhat different asthe priceof cigarette packets increased 500 won as of
December 30, 2004, whichistheprice hikeof 50 cents on a pack of cigarettesto ebout $2.50. This means
those who smoke one pack aday will be paying 182,500 won more ayea. They pay 560,000 won more in tax
than non-amokers, but are not treated as peatriots. Smoking is aso seen as a d sease nowadays. Heavy anokers
have experiencal the Sares one gets when trying to smokein resaurants Because of money-consuming,
health-destroying, poory-trested tabacco, heavy smakers gain good motivation to move to quit smoking.

Sowhat areyou going to da? Quit of course. Products like nicotine patches, chewing gums, ordl
medication, and even ariental medicine clinics and hospitals can be helpful. Or you can put aself-reminder
nate on your desk to help yoursalf quit smoking and avoid people who offer you cigaretes

And there is something e setha might behel pful. Smoking Cessation Clinic & the 18th Medical
Command hods new groups every morth far 4 one-hour group sessons. Medication is an option with al four
clases. Programs use behavior modification techniques and provide group counsdling with pharmecol ogical
therapiesto facilitate tobacao cessation of hedlth care beneficiaries who participatein a program. It isfreeto
participants and sdf-refara is preferred. For more information, cal 736-6693 or email

Ok.Suh@kaamedd.armmil.

Now, are you ready to maketheone you are puffing on now your last cigaetteinyour lifetime? In
Koreg, weaways havea second chanceto start again. Make it your Lunar New Year's resaution.

Quedtion of Ethics Pog-Employment Negotiations

Tery isan FED Contracting Officer s Representative for a construction contract with Worldwide
Amagamated Amagamsinc. He has ameeting scheduled with Worldwideon a contract modification tamorrow.
Twoweeks befare, Tary applied for ajob with Worldwi de ina separate division of thecompary, but has not heard
from Worldwide on hisapplication. May Terry participate in the next day's contract negatiations?

- J

__a YES because heisgpplying towork for Worldwides consulting services divison, which isnot re ated to the
condructiondivison.

___b. NO, because he isapplying for ajob with Worldwide, no matter what divisonit is

__C. YES because he hasnot yet heard back from Worldwide.

__d. NO, because he might be too lenient with Worldwide in the next day’s discussons so as to avaid angering
the Compary beforethey decide on hi s gpplication.

(Go to page 27 to check the answer.)
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SEOL - LUNAR NEW YEAR:
TheMost Important Korean Holiday

Kareans ceebratethe Lunar New Year This 2.What dopeopledoin Sed-ral for fun?
year it ison February &h. Onthisvery day the year of
theRooger began. Seol is alongwith* Chusdk”, ane Kite flying, yoot game, top-gpinning, snow
of the two mogt important hdidaysin K orea. slidng, etc. are the usud entertainment for Seol.

Howeveryoot gameis probably the mog popuar
New year'sday iscalled “seol” or “seol nd”. It among them. Yoot isone of thetraditional Korean
isavery important holiday. “Seol” means‘to be
careful’, and somesay it means sadness. Others say
that “seol” derivesfrom*“nat seol da”, whichmeansto
beunfamiliar.

The New Year sgreeting is gamesthat can beplayed anywhere. It'sespecialy
“saehae bok mahnhebahdusaeyo” . popular on New YeatsDay.

When dd this game start? Theanswer isthe
1.What dothey doin the Lunar New Yearsday? firgd century! It'ssaid thet it wasnotagame a the
begiming. Inthepast “yoa” wasto know about the

What arethe common traditionsin Korean fortunein thefarming. Someof it remains nowadays
hdidays? butit isnotwiddly known. Taday itistakingits place
asagame.

“Ches’ or theoffering to ancestors: these
offeringsin holidays are cdled “chare’ becauseit is Method toplay YOOT
srved with liquors and teas. New Yeatsday isnotan

exception. Onecan find the fdl owing names Do, Gye,
Ged, Yoat and Mowhichmean ‘pig’, ‘dog’, ‘sheeg,
Women get busy preparing the food from the ‘cow’ and ‘horse repectively.
previous day. They make*“ttok” or “garettok”. They
buy fruits, cleanthe fishesand so on. They sperd The reason might be becausethey wereabig
amog theentire day inthe preparations The food part of their assets and inavery closereationship
prepared the day beforeis placed on thedtar. withthem inther daily lives That's how the weight
and the paceof those animals arereflected in thisyoot
Let's see what they do inthe marning of game. Regardng the weight wecan observe that a
“seolnd”. Very early inthe marning they take abath sheep isbigger than adog, acow bigger than a sheep
and put the “seolbim” on. Sedbim isnew clathes and aharsebigger than a cow. Ore step of aharse is
prepared to wear on seolndl . Usudlly it isthe equivaent tofivesteps of apig.

tradi tiona costume: “hanbok”.




January/February 2005 -27-

East Gate Edition

Yoot game has4 gidks. They look likethis.

Nl

Don't they look like quadruples? When they are
thrown in the air and fall down turning up and down it's
like a big wrestling game scene. The flat part is the rear
one The curved pat with the drawing is the front Even
when the sticks are on the surface because of this curved
front one never knowswhat will happen. This thrill and the
tensgonsare thefun of the game.

If oneof the gtick isupsidedown it is cdled Do (pig).
If two sicksare upside down : Gye (dog).
Three gicks, Gedl (sheep).

If dl of them are upside down: Yoot (cow).
If dl four areupsideit's called Mo (horse).

Do will advance 1 space, Gye 2 spaces, Geol 3
speces, Yoot 4 spacesand Mo 5 spaces.

The Mal, apiece for a yoot game, will advance 4
gpaces and it's called dong. Therival Ma can displace
ones Md. If one of the players gas 2 Malsthey can run
togetherThe winner will be any playing party that ends 4
Mals first

In this game, when the Mal isin any of the big
circles -which are connected to the lines linked to the
biggest drcles. If one scores Yoot or Mo, or if one catches
the rival's Mal there is another chance to throw the ticks.
It'simportant to place the md in the best position on the
Yoot-pan for there are 4 Mdsfor each rival party and the
vidory depends on thd. It's a battle of srategy and tactics,
asort of two brainsfight. Yoot can be morethan agame to
become a gamble sometimes.

Answer to Question of Ethics:
Post-Employment Negotiations

(continued from page 25)

Theansweris C.

Terry should vist his ethics counsdor before beginning his meeting. The ethics counselor would tell him he
may paticipate in the negotiations with Worldwide because he has had no response from its Human Resources
Divison. Thegenerd rule about conflicting financial interests, 18 USC 208, is tha agove nment employee may not
personally and substantidly perticipate ina matter that would affect afinancid interest of that employee, or a parson
closely associated with that employee. Negatiaing for future employment with a contractor would be a financid
interest, but under 5 CFR 2635.603(b), merely submitting an goplication or a resume with no response from the
company is not within the definition of negoatieting for future employment. Terry hes come very doseto, but would
not be violaing either the statute 18 USC 208 or the above regulaion by participating in the meeting for the contract

modification.

The rules on post-employment restrictions are complicated and fairly technicd. Itis highly recommended an
employee consult with this office when slhe begins such a process to avoid any risk of violating the rules noted

above.
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@Members

Gary M.
Chaney
joined theFar
Ead District
asaResident
Engneer at
the Southern
Resident
Office. Heisfrom Des Moines,
lowaand graduated from
Universty of Colorado holding
theBachelor of Sciencein Givil
Engneering. He aso hasthe
Mastersdf Sciencein
Management from Troy State
University Heworked inK orea
from 1997 to 2002 with 19th

TAACOM and FED. Hislagt
assgnment was a Resdent
Engineer at the Fort Worth
Didrict. Heismarriedto MinJa Y.
Chaney and has 3-year old
daughteMichelle. Heenjoys
playing guitar, jogging and
runing.

Park, Sang
Hojoined the
Far East
Didrict asa
Driver Mr.
Park isfrom
Chuncheon,
Gangwondo
and hes
served at the DPW Motor Pool,
CP Page for over 10years Heis
married to Choe, Un Yong ad has

adaughter, Chi Yon and ason,

Sang Yon. He enjoys playing
soccer and dancing.

Roy Moon
joined the Far
East Didrict
asa
Mechanical
Engineer for
Kunsan
Resident
office. Mr.
Moonis from Surry, Maine and
magored in Mechanica
Engineering a the Univergty of
Maine. He worked at the Alaska
Didrict before he movesto FED.
Heenjoys scube-diving, cooki ng,
resoring automobiles and playing
guitar

Engineers WeekK / February 20-26. 2005

United States Forces Korea
Peninsula Engineer Conference

%USFK)

PEC) 2005

The PeninsulaEngineer Conference is scheduled for February 22-26, 2005. Thisyear’s conference
will be held in Seoul, K orea on Yongsan Garrison at the Dragon Hill Lodgeon South Pogt. Thisis gpento

USand KN employess.

Thetheme of thisyear’s conference iSEngineer Transformation.

Conference Agenda

Tuesdayrebruary 22, 2006: Regidration

Wednesdayrebruary 23, 2005: Generad Sessions, Social Gathering
ThursdayFebruary 24, 2005: Genera Sessions, SAME Luncheon
FridayFebruary 25, 2005: Tour of The Joint Security Area, Engneer All-Ranks Bl
Saturdayebruary 26, 2005: 5K Fun Run
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