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commander in July. Thank you for the
wonderful change of command ceremony and the countless briefings that
you provided to me. With each briefing and site visit, I am more impressed
with your teamwork and what you do each day.

Last year’s November/December East Gate Edition had an
excellent article by Allen Chin detailing the uncertainty of the stationing
requirements for US Forces in Korea. Eight months later our political
leaders are still crafting the details the FOTA decisions regarding military
stationing. I am confident that our foundation for developing people,
process and communication will serve us well in the coming months when
we are required to quickly develop and implement plans to meet the
requirements to support the US and Korean forces.

Last week I sat in regional leader development training where
among other topics, the group discussed using the After Action Report
(AAR) in a learning organization. I presented a situation to the group and
within three minutes they took a textbook discussion and applied the
concept to piece together possible improvements to a presentation. When I
first asked for suggestions on “how we could do the task better,” people did
not feel comfortable offering suggestions. I reminded the group that I
taught history at West Point for three years and I had plenty of experience
waiting out the class until someone answered the question. Once one
person took the challenge and made a suggestion, the group readily joined )
in and made several suggestions to improve my presentation to a visiting
Admiral. Communication within the group made the difference. Each idea
encouraged others to participate. In a learning organization we all have to
recognize that there are many solutions to any particular problem. We have
hundreds of year’s worth of talent and experience in the district. We need
to tap into this resource and share what they have learned with each other.
By turning our learning organization from a textbook solution into a
working solution we can use “good ideas.” The AAR is a technique to
share and develop ideas that will assist us as we transition into Vision 2012,
and position ourselves for the missions to support the stationing
requirements to support US Forces Korea.

(continued on page 7)
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Safety & Occupational Health

Recently there has been anincrease in the number of violation citationsissued by the Military Police to
driversof government vehiclesand their occupants for failureto wear asest belt during operation. 1naccordance
with AR 385-55, Prevertion of Motor Vehicle Accidents, al personnd are required to wear seat bel tswhen
sittingin DOD vehiclesand it isthe driver responsibility to i nform passengers of thereguirement.

Increased emphasis has been placed on thisimpartant and alwaystimely subject because itisafact thet
seatbdtsdo save lives From 1975 through 2002, it is estimated that seet belts saved 164,753 lives including
14,164 lives saved in 2002 in the United States.

Here are threethings a seat belt will dofor you:

1 Didributeforcesin acrash so they are abosorbed by the Srongest areas of your body.
2 Keepyouin place soyou are lesslikely to strike thevehiclesinteri or
3. Prevent you and ather occupants from being thrown into each other or gected from the vehicle.

So that you get the maximum protection out of your seatbelt it isimportant thet you
wear it properly:

When you buckle up, adjus your belt 0 it ispostioned correctly. The lap belt or
lap portion of the lap/shoulder belt combination should be adjusted o it is snug and low
acrossthe hipsand pelvis- never across the gomach.

Theshoulder belt should crossthe chest and cdlarbone and besnug. The belt should
never crossthe front of the neck or face. Do not add excessve slack (more than oneinch) into the shouder belt.
If you have an automatic shoulder bdlt, the lap belt mug be buckled manualy. New York State law now requires
vehicle occupants who are required to wear seet beltsto wear both the lap belt and shoulder harness.

Somevehicles haveshouder belt adjugersthat alow you to movethe shoulder belt’s upper anchorage. This
feature makesit easer to adjust theshoulde belt so that it does nat touch the neck. Small adjustmentsin either the
belt pogtion or inyour pasition on the seat can improveyour comfort and makethe belt work better inacrash.

There isno task that we perfarm here at the Far Eagt Didrict that requiresustorisk inury to ourselvesor
athers Theact of driving hasits owninherent risk which can be reduced to an acceptable level by staying dert,
practicing defensvedriving and wearing seat belts

Not only isitthe law but “ Good Sensg’ !
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Deputy’ s Word

by LTC John FLoefstedt

Deputy Commander

| am honored and excited to bejoining the FED team hereinKorea. While | am asranger to USACE, |
am no sranger tothe Republicof K orea, having spent my last 4 yearsworking in various pogtions on the
USHK and Comhined Forces Command gaff. Koreahas becomesomething of a second home for my family.
My wife, Chin, hailsfrom Seou and Seoul remai ns hometo mog of her family. Chin and | are blessed with 3
children, Leah, Michelle, and Danid, dl of whom attend the DOD schodson Yongsan. We are dso new
resdentsdof Burketowers thehousing project on Yongsan that you built. You might say the Loefsedt’sare
yaur customer, and speaking grictly as cusomers we can say you should be mighty proud of your work.

Already in my short tenure with FED I’ vebeen i mpressed by the professonalism, which | expected,
and the enthusasm, which | didn’ t anticipate, of our team. We are adiverse workfarce - aunique mix of DA
civilian, Korean Nationd, and military (smdl in number but great in spirit) personnel that make FED avibrant
workplace. That energy and creativity will serve uswel aswe prepare for mgar US force redignments onthe
peninsuaand the resuitant engneering work that will comeour way. Theseare exciting timesto be serving
yaur country and serving theforce herein the ROK. | look forward to facing the challenges together,
contributing to our effort, and serving you and this great organization. Essayons!

Lieutenant Cd ondl John F. Loefgedt isa mative of Holden, Massachusetts. He was
commissioned a Second Lieutenant in theU S Army Corps of Engineers upon graduation from Virginia
Polytechnic Institutein June1984. Hejoinsthe FED team after completing atwo year assgnment with
the Assigant Chief of Staff, Engineer, Comhined Forces Command, Republic of K orea

LTC Loefgedt’s previous assignmentsinclude Platoon L eader, Executive Officer and Battalion
4, 2" Engineer Battaion, 2'd Infantry Divison, Republic of Korea; Company Commander, 7t
Eng neer Baital ion, 51 Infantry Division, Fort Polk, Louisana; Plans and Exercises Officer, A ssistart
Chief of Staff Engineer, 215t T heater Army Area Command, Federal Republic of Germany; Instructor,
Defense Mapping Schod, Fort Belvair, Virginia; Military Observer, United Nations Truce Supervison
Organization, |srael; Battaion S3 and Executive Officer, 29" Engineer Battalion (Topographic), Fort
ShafterHawaii, and Geogpatid I nformation and Services Officer, USFK.

LTC Loefgedt’s military education includes the Engneer Officer Basic and A dvance courses,
Airbome school, CA S3, CGSC, and the Jaint Forces Saff Cdlege. Heisa 1984 graduateof Virginia
Polytechnic Institutewith a bachelor of Artsin Geography and a1996 graduate of George Mason
Univergty with a Master of Science in Geographic and Cartographic Sciences.
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The Chin Report

Far East Distirct
Key Messages

When we interact with stakeholders, partners, and customers we need to
communicate the Corps story. The Corps story includes key messages that
communicate what we do for the military services, our stakeholders, our people,
during contingencies, and the environment. The key messages will vary
depending on when and whom we communicate with and even what the
situation is. The FED Communication PDT together with the Division Chiefs
has come up with Key Messages for the District. These messages will be
embedded in the District Strategic Communication Plan that will be completed
later this year.

by Allen Chin,
Deputy for Programs and
Project Management

Support to USFK:

e Our number 1 mission is to serve the engineering and construction needs of the US Forces in Korea.

¢ We provide comprehensive and complete planning, design and construction services to the military
services in Korea.

« We implement a host nation construction program in partnership with the Republic of Korea.

o We take pride in helping to improve the quality of life for all service members, their families and
civilians in Korea.

Partners and Stakeholders are our Team mates:

» We are teammates and partners to our customers and stakeholders; you can count on us.

«  We keep our customers informed through frequent and timely communications.

»  We provide total and extraordinary service through intimate understanding of customers’ needs.
o We constantly work hard to meet or beat the customer’s required delivery date on their projects.
« No job too small, too dirty, or too unusual, our customers’ problems are our problems.

PEOPLE: Our Assets and Resources:

»  We retain a group of well-trained and best-qualified local construction contractors for all types of work.

» We train and maintain a competent and capable work force.

o District personnel are well trained and customers can depend on them to deliver projects
successfully.

*  We use our diverse skills and expertise to provide products which meet and exceed the expectations
of our military and host nation partners and customers.

« We value our ability to provide quality service and technical expertise to our customers and
stakeholders.

(continued on page 11)
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Message fom Lt. Gen. Carl A. Strock

Carl A. Strock,
Lieutenant General, USA,
Commanding

Corps Bam,

I'd like to take a couple
of minutes to let you know how
honored | am to serve as theé51
Chief of Engineers, and to also
share with you a sense of
direction for this tremendous
organization. | have been
privileged to serve with the U.S.
Army Corps of Engineers in a
district and as a division
commanderand have always
been impressed by the
employees | have worked with
or met along the way

Many people wonder
what changes a new leader will
make, so | will let you know up
front. Simply put, | will not

formalized the Corps’ ethic of  your mission - and continue to
environmental sustainability exercise your initiative in the
activated a wartime division, andspirit of the “Just Do It” card. |
implemented USACE 2012. &V look forward to the next four

will stay on that same path and years and to seeing what we will
will now consolidate the gains accomplish for the nation and
from changing our business the Armed Forces.

processes and structure.

ESSAYONS!
These are challenging Carl Strock
times. We are an Army and
nation at war and we face fiscal
constraints. The path we are U pd ate #2
taking will help us meet those
challenges. W must continue to
embrace change, but for right Corps Team,

now it's important to maintain I'd like to give you an
continuity as we continue the  update on some of my recent
implementation of USACE 2012 activities and my plans for the
and he fielding of P2. This near future. Since the Change of
includes maintaining our Command, | have been engaging
mission focus and ensuring that with members of Congress,

we are good stewards of our  former Chiefs of Engineers and
resources. other federal agencies. Also, on
6 July | met with the
headquarters senior leaders and
staff principals to discuss my

In the near term, | will
meet with Corps leaders, and |
will also begin meeting with initial thoughts about our
customers, partners and priorities and direction. |
stakeholders to learn about their discussed many topics including:
direction - their vision, priorities
and issues. | also want to hear * As a nation and Army
from each of you and will work at war, the Corps’ first priority

make any immediate changes inwith the staffto develop a means remains supporting the Global

the direction that the 50th Chief
set for us. It hardly seems
possible that four years have
passed sincellG Flowers

joined our ranks and we are just
beginning to realize some of the
results of his leadership and
vision. During his tenure he
increased our partnerships,

to do that. In the interim do not War on ®rror at home and

hesitate to drop me a note if abroad. W& are accomplishing a

there is a burning issue that lot, not only in Iragq and

you’'d like me to look into. Afghanistan, but also at home as
we work to protect and enhance

Periodically I will send infrastructure to withstand

emails to update you on what is potential attacks. Also,

happening. In the meantime, | our response and recovery

ask that you continue to focus on
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capabilities remain important to
GWOT support. | expressed my
prideinthe entire Corpsteam.
Those who deployed have made
amajor difference, and those
who remained a home have aso
contri buted in asignifi cant way.
Some have absorbed additiona
work on behalf of deployed co-
workersand others developed
engineering sd utions a home
that have beenapplied inlraqor
Afghanistan. | appreciaeall
these tremendous effarts

* Wewill continue on the
same path st by the 50th Chief
of Engineers He generated great
momentum for usandthereis no
guestion that USA CE 2012 and
P2 aretheright way to go. As
USACE 2012 continuesto take
form, we need to remember a
couple of things One, it may be
achallenge to retain technica
expertise whenfunctionsare no
longer co-located, so
Communities of Practicewill
play a key rolein hel ping
maintai nthe experti se we need.
Two, we must have consistent
processes nationwide. Local and
regional differenceswill require
some variations, but ahigh
degree of nationa cong gency is
esential for USACE 2012 to be
truly effective. | also stressed the
importance of taking an active
gpproachto competitive sourcing
in that we should shape the
outcome instead of reacting toit.

* |'ve asked for
orientation sess onsfrom each of
the headquarters staff sections. |
a 20 asked for aletter from every

one of our senior leadersand
headquarters g&ff chiefs. | want
their candidinput about what we
need to work on and what they
think | needto hear - not what
they think | want to hear. The
input will help us as wetake a
closelook at our initiativesand
processes over the next several
monthsto decide what we need
to continue, stop or adjust.

In August, I’m [ odking
forward to our Senior L eader
Conferencein St. Louis, and a
trip to Irag and Afghani gan.

Asyou continue your
good work for the nation and the
Armed Forces, remember the
importance of safety in
everything you do. Take care of
yourselves and watch out for
your teammates, our contractors,
and those who rely on usfor safe
facilities or who visit our
projects.

ESSAONS!
Carl Srock

From the Commander

(continued from page 2)

| recently had the
privilege torecognize Mr.
Jimmie Moore upon hisreturn
from supporting the top priarity
mi ssion of fighting the globa
war on terrorism (GWOT). Mr.
M oore made adifferencein the
livesof countlessliragi civilians
by offering hope for the future.
He d s0 made sacrificesto srve

inIraq to makelife better for
codition srvice members.

The fastest way homefor
our armed forces isthrough a
stabelrag. USACE has
approxi mately 200 members
deployed to fight the globa war
on terrori sm and the requirement
for most speci altiesisrising
steadily USACE stood up three
didrictsin lrag and onein
Afghanistan to manage $18
billion worth of congruction
beginning in October. |
completely understand that the
Districts misson and schedules
do not adjug for the GWOT.
The people that pick up the
workload for the depl oying
vol unteers are hometown heroes
Volunteers of al skillsare
requredinthiswar and FED is
committed to supporting this
misson. | strongly encourage
vol unteers to come forward so
we can work aschedule that
I ntegratesyour talent into this
world-changing misson.

Thanksfor al you do.
We often talk about customers
projects and contracts but the
bottom line is support and
Improving the quality of life for
individualsone Soldier, Airman,
Marine, Salor or family member
at atime. You make adifference.
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FED SaysGoodbyeto COL Kogd

Far Eagt Digrict sent off its 28" CommanderCOL Francis X . Kosch and welcomed the firg female
commander in FED’s47 yearshigory. COL JaniceL. Dombi took conmand of FED on July 9, 2004 at the
Multiplex Training Facility, Yongsan.

by Chong YunKim, PAO

COL Kogch'sfarewe | lunch on June 30, 2004 started with ore of the worst jokes by Mr. Allen Chin, the
medgter of the ceremonies It was about the Texas tornado and Oklahomadivorce but failed to make the audience
laugh. However, his comment about Mr. Richard Schiavoni’s highest score inthe farewell golf outing the other
day moved people to laugh.

“You truly are one of a kind
and | will never forget you...
See you on the ground.”

Geoge Ward from the Construction Divison compared COL
Kosch with past commanders.

“Heistaller and he hasmore gray hair jus likeme. Andhe'sgat a
nicewife. Seriously, COL Kosch wasout vidting the job sites much more
than | am. He showed that the commander cares about people inregiona
offices | don't thirk | will work for another commander who getsout as
much ashe dd. Weredlly appreciatethat.”

Asatoken of appreciation, the Engineer Division presented a
traditional Korean gongto COL Kosch.

Inthefarewdl remarks, COL Kosch expressed his gppreciation
andloveto FED.

“I’'m jug apassenger onthetrain. You dd itall. | can’'t thank you
enough for your friendship, for your caring, for your dedication and for
everything that you ve donefor both of our countries Lawrie and | and our
kidswill miss Korea. We will miss Far Eas Didrict, specifi caly and mogt
importantly the people, you. You made mefed specid. I’ m proud to be
here and proud to serve”

COL Kosch becomes deputy commander, North Atlantic
Divison, U.S. Army Corps of Engineers.

In themorning of July 9, BG
Robert L. Davis presented
awar ds honoring Colonel and
Mrs Kodch at the FED
compound.
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and WdaomesCOL JaniceL. Dambi

Duri ng the change of command ceremony, BG Robert L. “Larry” Davis app auded what COL Kosch
has donein FED over the pesttwoyears

“Dozensdf dfficebuildings, barracks units, housng units and their supporting infrastructures gandin
tesament of COL Kodch'sengneering abilities They adso gandin testament of hisoutdanding diplomacy. He
has not only built aseven-paint-two-million ddlar bridgeto YongsarsMain Pog, but has helped build a
priceless bridge, one that sretches between our two netions”

The change of command ceremony isavery symbolic and historic
activity When the flag leaves the hands of onecommander andis passed
tothe next, it signifiesa changein regpond hility. COL Domhi todk this
responsibility from COL K osich and became the 29t Commander of the
U.S Army Eng neering District, Far East District.

She has come along way from enliging in the Amrmy asa privateat
Fort Jackson, SC. 1n 1981, she earned a Bachelor of ScienceDegree from
Longwood Cdlege in Virgniaand was commissioned inthe U. S. Army
Corpsof Engineers. Her previous assignments include Commander, 8640
Engineer Combet Battdion (Heavy) a Fort Lewis, Deputy Commander,
Joint Task Force 411 in Panama; Battalion Commander and Battalion
Executive Officer for the 536! Engineer Combat battaion (Heavy) ao in
Panama; Engineer Plans Officer, U.S. Army South, Panama; and Associate
Professor of Hidory atthe U.S. Military Academy in West Point, New

York.
COL Dombi is confident thet she will beimpressed with the ChFd'OV(VJif "d thetra(ﬂjtion o a
teamwork developed with COL Kosich and mentioned her anti cipation ange o .ommand ceremony
. ) Mr. Richard F. Schiavoni,
about serving here in her change of command remarks, representing all thecivilians

within the digrict, passed the flag
“My hushand, Joe, and | lodk forward to leaming about the Korean  to the outgoing commander, COL
cuture and getting to seemoreof this beautifu country. | asolook Kasich, and received it back from
forward to working and serving with each of you aswe continueto bethe e incoming commander, COL
. . JaniceL. Dombi.
engineer force of choice.

Guests said goodbye to COL
Kodch and hisfamily afte the
Changeof Command ceremony
and greded the inooming
commanderCOL Dombi,
and her husband
duringthereception.
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Ribbon Cutting Ceremony for Burke Towerson
June 28, 2004. Pictured (fromleft toright): COL
Francis X. Kogch, Previous Conmande, Far East
Digrid; LTC Donald W. Morris, Mayor of Burke
Towers Mr. Cho, Kang-Muk, President of
Pumyang Congruction Co. L td, Prime Contractor
for thisprged; Lt. GEN Charles Campbell,
Commander EUSA; COL Timothy K. M cNulty;,
Areall Commande; Mr. Gedffrey Prosch, Acting
Assstant Secretary of the Army for Ingalations

and Environment.
Yongsan Multi-Story
Family Housing Opens

by Chong Yun Kim PAO
Twofivegory BurkeTowers:
North Towa S-7170 (above) Yongsan Garrison celebrated the gpening of multi-story family
and South Tower S7171 housing, Burke Towers, on June 28, 2004. Two five-story housing towers
(below) arethe firg new family resdencesin Areall since 1985. They are dsothe

result of effortsto improve the quality of life far servicemembersand their
families and to make Yongsan theassgnmert of chai ce.

Thecongruction began in April 2002 asthefirg phese of a
peninsula-wide project to allow more troopsto bring their familiesto
Korea. Burke Towerscontainatota of 60 dwelling units: 2 five-bedroom
gpartments a 1,978 quarefeet (SF) each, 18 four-bedroom apartments
(1,762 SF) and 40 three-bedroom apartments (1,573 SF).

TheFamily Housing Prgj ect Officeincludes

Mr. Michad Onuma, Project Engineer,and M s Yi,
Kwang-Suk, Secretary, Project Quality Assurance
Representatives. Ronald T. Hodge and Mr. Kang,
Ho-Sin, wer eunavailable for thisphoto. Ronald
Hodge moved to the Pyongtek Resdent Office on
July 9,2004 and Mr. Kang moved to the Central
Reddent Officeon July 1, 2004. Dickson Mawas
the previous Resident Engineer for the Northern
Reddent Officeprior to Mansur Cheema.

-
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The playground consists of a play
house/enclosures, a sand box, a
safety mat, a BBQ grill, sod and
spring seesaws. (left)

A Memorial to 1LT Lloyd L.
Burke, Korean War Medal of
Honor recipient lies at the
entrance to Burke Towers. (right

“Each unit is equipped with its own self controllable heating and air conditioning systems, cable TV,
phone and internet system. Domestic hot water is provided from a central boiler. Dishwashers come with every
apartment. The kitchen range, refrigerator, clothes washer and dryer are government furnished appliances,” Mr.
Michael Onuma, Project Engineer, Family Housing Project Office, said.

“Beneath each tower is an underground primary parking garage for the tenants. Each tenant has an
outdoor storage room near their parking stall to store things like Christmas decorations. Between the two towers
is an underground, secondary parking garage for visitors and guests to park. Behind the two towers are a
basketball/volleyball court, child tot lot, gazebos, B-B-Q grills and a picnic area. About 85 percents of the
apartments are occupied as of mid-July and the rest should be filled by the September.”

The towers are named after a Korean War Medal of Honor recipient, 1LT Lloyd L. Burke, U. S. Army,
Company G, 5™ Cavalry Regiment, 1% Cavalry Division. He killed about 100 enemy soldiers while advancing
on a position near Chong Dong, Korea, in October 1951. His heroic action and outstanding courage inspired his
small force of 35 troops and secured the objective.

Burke Towers are the first in Korea to be designed and constructed under an innovative Design-Build
procurement concept. The new design of these apartments has become the standard for all new Army Family
Housing projects on the peninsula.

The Chin Report: Far East District Key Messages

(continued from page 5)

Contribute to Military Preparedness and Civil Emergencies Recovery:

* We provide direct support to USFK/Eighth US Army/IMA KORO during contingencies.
* We assist in recovery from natural disasters affecting U.S. military installations and neighboring
communities in the Republic of Korea.

Environmental Stewardship:

* We assure environmental sustainability in all our products.
» We stand ready to respond to any environmental requirement.




East Gate Edition -12- August 2004

HR Tidbits

by Monte Howard, RM
Managing People Conflicts

Conflict is a normal part of work, even in high-functioning, cooperative work groups. Employees may
clash over work styles, opinions, expectations, or ways of communicating. Although these kinds of people
conflicts are normal, they can waste time, reduce productivity, and lower morale.

Part of your job, if you are a manager, is dealing with people conflicts in constructive ways. You need to
be able to help the employees you manage work through their conflicts and maintain healthy working
relationships with each other.

Recognizing conflict

The first step in managing conflicts is recognizing that a problem exists. Sometimes conflict is obvious -
an employee might come to you to talk about a problem she’s having with another member of a team or you can
see that two employees aren’t getting along. But sometimes, conflict may be less obvious. The signs of conflicts
can include :

- A drop in communication

- People avoiding one another

- Gossip

- People sabotaging one another’s work, ideas, or efforts

- A drop in productivity

- High turnover

- One person being excluded from meetings or conversations

Dealing with conflict

When you notice any of these or other signs of conflict, it’s important to take them seriously so you can
respond in positive ways. Don’t assume that a problem will go away on its own or that the people involved will
work it out. When there is a problem, face it directly and promptly. The costs of not dealing with a conflict are
much higher in the long run than taking the time to understand and manage it now.

The first step in dealing with conflict is understanding what’s going on. If the conflict involves more than
one person in your group, meet with each person individually. Listen carefully to each person’s point of view
without making any judgments. Try to focus on understanding what’s at the root of the conflict. Keep the
conversation focused on issues and solutions rather than on personalities or personal differences.

A solution to the conflict may arise from the individual conversations you have with those involved. If
not, you may decide that a group meeting is the next step. If you do decide to hold a group meeting, establish
some ground rules. Make it clear that you expect people to be:

- respectful of other’s opinions and ideas




August 2004 -13- East Gate Edition

- honegt
- good communicators

Here are omemoretipsfor tackling conflict with your work group:

- Talk about solutions. Ask employees for their ideas and i nput.

- Let employees know that resolving corflicts requires giveand take from everyore.

- Focuson oneisue a atime.

- Keep reasonable expectations. You might not reach a soluti on inone day.

- Help peop eget beyond thepagt and focus on the future.

- Avaid quick fixes. It'simportant to get to the roat of the conflict and resdve theunderlying issues

Finally get help resolving corflict whenyou need it. Sometimesit can be helpful to bringin someone
from outsideyour team tofacilitate, particularly when conflict has escalated or your attempisto resolve it have
falled. For help maneging a corflict, contact CEPOF-RM-M or your Area CPAC M anagement Employee
Relations Office.

My summer in Far Bast Distreict

by Nana Olson

Thisis my second year asa summer hire at
FED. In my firg year, | workedin thePublic Affairs
nmun’ Officewith Ms. GloriaStanley asmy supervisor. This
- year| am working inthe Trangportation Branch of
LMO. Mr. Kenneth Pickler ismy supervisar. Both of
! 3 = my supervisars have been extraordinarly kind and
M L : petient with me. | received i nstructions on work
etiquette, decorum, and resporsihility. | am deegy
indebted to both of them far their assigance, guidance
and undergandng.

Sncebecoming computer proficient, | have
utilized programs such as Word, Excdl, and
Powerpoint to assig mein my schdastic endeavars.
Working & FED hasd lowed me to utilize my knowledge in a practicd and redisticusein awark environment.
Infact, my computer expertise has expanded during my employment at FED. Bath of my supervisars taught
me addtiona and beneficia computer skills These addtiona skillswill greatly assig meduring cdlege and
help mein the future when | get ajob. Also, | became moreorganized as | put filesin order.

I would liketo thank al the FED employees for your courtesy and assigance. This has been avery
vauade learning experiencefor me. As| departfor college, | will cherish my timewithyou.

| hopeto see you next summer.
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Iraq Assignment

by Edward E. Flint, Givil Engineer, GEE

My wife, Sandy, and | recently moved to
Seoul, South K orea, fromthe Sacramento Didrict
where | worked as a Geotechnical Engineer. A year
ago last Spring | hed accepted athirty day TDY
assignment here in Seoul working with the
Geotechnica and Environmental Engineering Branch,
FED. My shart gay here was enough for meto
redize thet thisisa very nice assignment and | would
like towork here. But beforemaking that happen, |
had to fulfill apersonal commitment to spend afew
monthsin Irag as aProject Manager/Civil Engineer
with the Forward Engineeri ng Support Team A (FEST
A) providing support for the Codition Provisiora
Authority Baghdad Centrd. Retumingto Sacramento
last May | began preparation for my new temporary
assignment. Ninety dayslater I'm on aplanetoFt.
Bliss, Texasfar aweek of training, “rules of
engagement”, and Army chow. After aday and a half
of waiting in asandy tent at Camp Wadf, Kuwait, for
permi ssonto enter Iraq I'm on my way.

I’ve dways
enjoyed new
adventure and this
last assgnment was
ared thriller! My
highlight of the
deployment was
meeting with and
working with
peoplefrom al
over theworld,
including
Americans,
Australians,
English, Bosians
and Iragis And
seeing and mesting
Irag children and
redizingthat, inthe

Mr. Flint pr ovided a structural
engineering assessment of a
burned out government
building (HQ Commission of
Electricity).

Mr . Flint worked in the Presidential Palace,
Baghdad, Iraq

wards of one of our Iragi team members, “they who
arethefuture o Irag.”

I’ ve been asked marny times about what | fed
I’ d accomplished while deployed in Irag. Onthe
whole, it seems very littlethen you redlize that from
your small indvidua pieces of accomplishment,
joinedwithal of theother small pieces of
accomplishments contributed by co-workers and
othersincluding our Iragi engineer counterparts,
comesarevitaized nation of pegple who can take
chage of their newly found freedom i ke we have in
the USA and who can be a part of determining their
own individua dediny.

Were there any surprises? Yes, but they were
modgly force protection issues semming from “green
zon€” harassmernt by the bad guys Thisharassment is
still on-going today. Culturdly, it was exciting to see
and vigt such ahistoricaly rich country and dl of the
diversity within theBaghdad Governance.

Lessons leamed?Many! Here aretwo: One,
never underedimate the will of thelrag peopleto
overcome Saddam’s 30-year-long oppressve
leadership. Theleadership and desire are there ad
ready to take over theresponsibility of running their
countryand two, do not take our persona freedom for
granted. Weare truly blessed to befortunate enough to
be abe to determine or have arolein our individua
destiny
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ETHICS Crime Report:

by Gilbert Chong, Office of Counsel

The following are examples of crimina prosecutionsrelated to the Standards of Conduct laws and
reguation:

1. Twoformer Socid Security Admini dration employees were sentenced in the U.S. District Court for
the Southern Didrict of Texasfor misusng their postionsto cause 201 Social Securnity cardsto beissued to
illega diens Thedefendantswere aso charged with providing Privacy Act informationto atherstofacilitate
creditcard fraud. Asaresult of their actions, eight credit card holders experienced losses  The defendants
pleaded gulty. Onedefendant was sentenced to servetwenty-seven monthsin prisonfdlowed by 3 years of
prabation. The other was sentenced tofive yearsof probation to include six months of home confinement.
United Statesv. Woods, etd., Cr. No. 00-758 (S.D. Tex. 2001).

2. A former Federd Aviation Administration (FAA) employee pleaded gulty to one-court charging him
with themi sdemeanor offense of engaging inafinancia conflict of interestin vidationof 18 U.SC. 208. While
ingoecting an aifine that was seeking to upgrade its FA A gperating certification, the defendant accepted ajob
withthat aifine as Presdent. Theairlineisno longer in business He was ordered to pay a $200 fine. United
Statesv. Moore, Cr. No. 02-01035 (ED.N.Y. 2002).

3. A private citizen pleaded guilty to one-count charging himwith the misdemeanar offenseof
supplementing the lary of afederd employee, aviolationof 18 U.S.C. 209. Thedefendant pai d thedirector of
acommissary 39,000 to facilitate the sde of $750,000 worth of batteries during aone-year period from 1996 to
1997. The defendant resold thebatteriesto adidributor netti ng the defendant $20,000 out of which he paid the
DeCA employeehisshare of theloot. The defendant was sentenced to one year probation. The DeCA employee
was charged with one count of bribery for hisrole inthe resale of the batteries Hewert to trid and was acquitted
by ajury. United Sates v. Sdlazar, Cr. 02-102 (E.D.N.Y. 2002).

4. Twoformer highHeve Pentagon dfficialsinthe DoD’s Office of Small and Disadvantaged Busness
Utilization will each serve 24 yearsand 4 monthsin prison. Each was dso ordered to forfeit $2 million in Raex
watches, homes, automobiles and ather ill-gotten gains. TheFedera jury in Alexandriaconvicted thetwo men in
Juy 2003 on chargesthat they demanded and received more than $1. millionin cash, aswell as sexud favorsand
gifts, in exchangefor helping minority-owned companies securegovemment contracts. The menwere found
guilty of defrauding the Government by demanding that contractors make paymentsto companies linked to them
in exchange for landng or maintaining lucrative Federd jobs. Thecharges againg themincluded extortion,
money laundering, maki ng falsestatements, and severd conspiracy charges The scheme involved accepting
gifts including expensve gold watches and the services of prostitutes that a defense contractor provided the men
a agmall business corferencein the Virginldands

5. Aretired Air ForceBrigadier Genera, formerly employed astheDirector of the Defense Sysgems
M anagement CollegeWegern Regona Center, located in Los Angeles was sentenced to a one year probation
and ordered to pay a $20,000 fine for tampering with awitnesswho was gaing to reveal that the former director
illegally supplemented hissdlary by taking paymentsfrom ahotd employee. Thehotd paid the director $5/night
for gudentsthe collegereferred to thehotel. When Federa investigators gat involved in the case, thedirector told
the hotel employee to shred the checkbook recording the payments he received beforethe hatel received a
subpoenafor it.
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: Retrospective of
Things to Do... = Chagall in Seoul

A magor retraspective of the Russian o
painterM arc Chegall (1887-1985), is at the Fﬁ Wy Sy L Bl Q’E\:
Seoul Museumof Art, dovntown Seoul from »"rh\:"" /-'T -
July 15 to October 15, 2004.

Theshow displaysatad of 120 oil
pantings, gouaches, drawings and panel works. Theexhibit will then travel downto Busan Metropolitan Art

Museum, whereit will run from November 13, 2004 through January 16, 2005.

Theretrogpectiveincludes someof the painter’s most famous works: four large vertica panel s Chagdll
painted for the Jewish Theater in M ascow inthe 1920sand “AuDesusde laVille,” ameancholy painting from
1914 of acoupl efloating over atown.

Thisshow isa part of atouring exhibition, the Chagall retraspective began last year at theGrand Pdaisin
Paris, and then moved to the San Francisco M useum of Modern Art.

TheSeou and Busan shows group the works by theme. Among the sectionsare “Lovers,” “Imagination,
“Circusand Jewish Theater,” “Paris” “The Bibe” and“ The Odyssey.”

TheSeou Museum of Art islocated near City Hall Station, Subway Line No. 2, Exit 12. Itisopenfrom
10:30 am. to 9 p.m. onweekdaysand from 10am. to 7 p.m. onweekends It isclosed Mondays Ticketsare
10,000 won for adults

I nformation about the retraspective can be dbtained at www.chagallkorea.coonat 02-724-2904.

Officer’s Dormitory Dedication at Osan AB

(From left to right) Ms. Beth
~ Wilson, Civil Engineer Housing
. Flight Chief; LTC Gerard
Castelli, Commandey 51st Civil
Engineer Squadon; LTC John
Loefstedt, Deputy Commandey
FED; COL Maria Dowling,
@ Commander, 51st Mission
@ Support Group; Mr. Cho,
. 4K Pumyang Construction Co,

|
M

The ft%Sft Flgﬁt%r an’s LTD; BG Maurice Forsyth,
newesd ICir IS 2§rr;clj(())zr1y t Commander, 51st Fighter Wng;
opened on July 29, a COL Wilfr ed Cassidy Director

Osan Alr Base. of Civil Engineer, 7th Air Force.
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__New Member >

SSG Carlos
E. Santiago
joinedthe Far
East Didrict
asaQudlity

Assurance

for theCentra
Reddent Office. Hejoined the
Army in 1989 and has been
stationed at Ft. Beming, GA; Ft.
Richardson, Alaskaand Ft. Carson,
Colorado. He deployed to Saudi
twiceand Bosnig, Haiti, Peru,
Egypt, El Savador, Johnson Atoll,
K osrag, and Comorosisland. He
wasbornin Puerto Rico, ismarried
to PamelaM. Santiago and has 2
kids Carlos R and Juan Carlos
Heenjoysdarts baskethdl, football
and baseball.

SSG Douglas
A.Smith
joined the Far
East Didrict
asaQuadlity

2] Assurance

1 for Kunsan
Project Office. He hasbeen in
military service for 14 years
includinginAlaska, . Lewis WA
and Virginia. Heis mariedto Erica
C. Smith and hasa son, Dougas
Owen Smith. Hishometownin
Olympia, WA and he enjoys
basketball and basebdl |.

Representative

| Representative

SSG Roger
K. Johnson
joined theFar
Ead District
asaQuadlity

Assurance

\—‘ for Pyeongtaek

Resdent Office.He was bornin
Hamilton, Ohio and ismarried to
Vanessa. He has been gationed at
R. Rocker, AL; Ft. Lewis WA; R.
Polk, VA; Iragand Kosovo. He hes
two daughters Tayler and Reagan,
and likes basketball, hunting and
fishing.

Mr.Wayne

theFa East
Didrictasan
Accountable
Property
Officer His
homeownis
Edinbuy, lllinds. He hasworked
for theUS Government for 37
years includng his24 years
Honorably Retired Military Service.
Heholds bachdor’'sand mader’s
degreesin Bugness Adminidration.
Hewarked as an Accourteble
Property Officer in Japan Engineer
Didrict and Hondulu Engineer
Didrict beforejoining FED. Heis
married to Fumiko and hasason,
Steven, and a daughter, Sachiko. He
likesworkingon cars, ridng a
matorcycle and collecting the Sate
Quarters.

Representative

Qorgewsirs

Pung,
Son Yong of
7| theEngnexing
Divison and
Timothy M.
| Laferty of
HROarethe
————— " proud parents
of JulieAnn L aferty bom onJune30
at7:42PM. Shewas bom at Samaung
Jel Hoxpitd & WomersHedthcare
CenterSsou. Her weight was 4030
gams(8lbs14 az) and length was 52
cm(20.5inchey.

Son Yong and beby were
released fromthe hospital after 7
days anddayed at a Maternity
Care center for 5 days before
returning home. Julie and thebaby

Hughegoined aredoing well.

Best wished

Reenlistment

&

SSG Jason Stedman

(right), QAR, Centra Resident
Office, reenliged for 6 years
and choice of assignment. The
ceremony was a the Dragon
Hill Lodgeon duly 26.




East Gate Edition

18

August 2004

Al &

O] Ml X]

COL Jénice L Dombi
Commander

O} &sa. 2

2t2~7} 37,000
b= UE &30A AAI=HUTH

Mo % HL
ar
o
58
[
o
o

n N
o
Y
0
L
I}

Sv
s

o
o

m £

ool o8 o

ER IR -
]
=
X
%
1
&
5
ro
|T

o o ©

2 o =2

Zh4 East Gate Edition 11/128 3%
o Allen ChinA|7} & F3o| F
o Egddol tist £2 20] 4
FSUTH SUHEO] Xd X2, 28
9] A RNEAEE nlY FEO
CHel ShH] nEi=8o] el 2759
HEAELS e 710 QEUT
He AL I, QALALEES TSt

= EY EV Qe 7t
Sh| F==& Rlgolr] st A

S NSl Aldsor & mofl 2 =
=01 & AoJZtal ST

At Z20]] K= Regional Leadership
Developmentil ol 4 g)=0], HY
= ZEOA] After Action Review
(AAR)S] A0 THSE IEELI7T Q)

SUTHL M I80A o8 4
£ AAda, J52 28R s
E0l S0i7F AZI0M U Hds
7VsSt NS BEAA Uilts
Lt A7t 7“\‘]9 ‘Oj2A otH AR

£ 9 & +=8g 5 AS71 ol thah
Mete o B & gig me B A
B}E0] d% 9ds WER ZIE
Ut He A7 3@S¢e West
Pointol A GAIE 7I2RHQT =
7@€ SR 71 B A"l
Q0] HT= Ag ATIAIA =
LT S AFEHO] AI9ES U=T) A
A5 THE B AFEER Sl A

—4 BE o AZFE 2RO =20]

oSk xﬂ,_‘;g o) iSUch 1

=

L«
1©
L
p;
(E
ol

N
3
O
1o o
1o
g
o
O T
2 Mo
o > -

oo
o
5
=
H1

»n e
2 o
H1

HJo
u
rir
<
rg

2 W
e
454
in)

i
st
. >
5e

e

2

rr

2O kO 4rrdl © o Q|

o

LO]-O]:]z]-l/

Mo o ro
=) _ﬁ o &

oo rn -
= mo
O

O_ﬂjé'é}\'ﬁ_.l‘ﬂllﬂwlﬂmmkﬂ_l

%ﬂg =
= 40
rlr ﬂlﬁ[ rir
5 = bi o
[T
oy —

A0 oo 30

L2 o g

i pou
=

o Mo
lo M0 x o oM ol My

1
o
N
)
£

o KU o mot of
i

Q
e
2
ftio

&
j 2L
k=1
=

mgg
I

T} =

%

FARAY

I OHH >'E
:og

1

_15
M
=1
>

. o)
oup] Mt
_]>4|

l‘lO

HIZ24 J72 éi?# o] =
AYUT) AARS 2817t 84 U
OjoL & 7]&0lH, Vision 20122 L}
Ot7tal, Fotnjg X st7] fls)
Qs QFAEES sdsiui=n
Q0] =g0] Entst MZES 9HA

A1 FUL.

Me 2o HHgy 84
(GWOT)oll M AFE Birlal SO0k
Jimmie MooreX| & We 713171 QU
AU e SRS OEA AR
SO0A njHol st slgs xm/\ﬂ
JE9 &€ HIARHSULL O
AstEel wgs o WA s ]$]5
A O2t0 A 717A0] L3iSUTE

mjFo] dsste 7HE mE 42
olt=19] E’l@i}?zlbll:} NSz
oo OF 200 BS HF 9] B0

B 2t A& BOAY Q7=
ALSA S7IBHL AFUTE S
TIEEL2 o120 37, of=ZIR

280 1709] XRE Aen10d

BY o 1809 0] Yote SAE
ol QlsHth =8 A= HE
Qo] MME 95 28| 2ETY ¢
Rt Ags 248 & lte As
& olsiguth. AI¥ARS0] o]t
E Hg 39e =gt g 2
HAFE TSI A= AFEERE 9

Al GEEYULE 0] Wl Thdst
Tes 7 RAAEE QR 6
o, 55 SEY2 0] AR E g
AYUtt. A= AHAE0] BOl Lt
A AIAE HAT7IE ARl o
HEY Mse LIIE BF &
HYUT

O EY 10 ZAIERILLE 2
2l 1, ZZHE Ak thal A]

R olop|Bte, Q8 22 X
ojm A7, 5, 201, B, 5,
WE EE 71EE BT 49 IS

YA71E AQULE BAO| HEl

o
EHEUTH

T

i ook



August 2004 -19- East Gate Edition

T AT & O Al X]

by LTC John F. Loefstedt

Deputy Commander
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