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Yongsan overpass opens 6 months ahead of schedule

The overpassconnecting the —
man and south post at Yongsan “\\
Garrison opened
onDecember 31, 2003 - an out -
standing 6 months ehead of sthedule. _ 5

The$7.9 million project
includes aheating systam to prevent
the overpassfrom freezing duringthe
winter months.

“Thisday could not come
soon enough,” said COL Frank Kosich,
Far Eagt District Commander. COL
Kasich aso thanked Mgor David
Diehl, theoverpass projed manager,
fortheFar Eagt Distrid.

Ribbon Cutting dignitaries and attendees are the first to walk across the new

Whilethe project was under overpass at Yongsan following the ribbon cutting..

way Diehl and his wife had their first
child. Following the ceremony, Dienl

and his wife walked across the N, il .

overpass withthdr newbom son, t : T R s PN
Those going beween

Yongsan main and south post will no

longer have to stop & agate and show

their ID cadsto get from onesideto
the other.

After officids cut a ceremonial
ribbonofficially opening the overpass,
afiretruck, military palice cycle patrol
and apair of joggers arossed the
overpass from southpost tomainpost.

Thenew overpasswill I} s
significantly reducethe rush hour Justin Diehl
trafic jams on amain Seoul street that

. Major David Diehl, Over pass Project Manager, Far East District, his wife and
passes between the two sides of newborn son, Justin, are among the very first to cross the new overpass following
Yongsan Garrison. the ribbon cutting ceremony.
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From the Commander

How will 2012 impact the Far East District?

Of the many challenges the Corps
faces this year, there are none more
important than that of implementing 2012.
In fact, as I write this article, PDT’s from
across POD are meeting to develop plans
to implement 2012 in the Division. The
results of these efforts will be used at this
year’s Senior Leader Conference, which
we will host in early February at the
Dragon Hill Lodge. A major outcome of the conference is expected
to be a decision on how and when to implement 2012 this year. Any
impacts on the District? You bet! Interested? I hope you would be.
So, let’s review the bidding. In particular, I'll review the intent of
2012, its major components, and discuss my expectations for the
Maneuver District regarding this vital initiative. Finally, I’ll touch on
your role as members of the FED team in developing, implementing,
and realizing 2012 in 2004.

t A

Commander

Elements of 2012. 2012 is intended to improve upon our
service to the Nation and Armed Forces by focusing on each
District’s ability to better serve its customers. So the focus is on the
execution arm of the Corps. It’s a nice fit with our internal objective
to'deliver quality products and services while continually improving,
wouldn’t you say? 2012 has four key elements intended to eliminate
traditional redundancies and streamline processes while aligning the
organization. They are:

One Corps. Each echelon within the Corps has distinct
responsibilities, which make them mutually interdependent. The
District executes projects and programs at the direction of the
division as supported by both the division and the Washington HQ.

Regional Business Centers. The business model used to
assign, direct, and manage those programs and projects assigned to
each District. RBC’s synchronize the Division’s activities and build
centers of expertise in the region like our Regional Technical Center.

Regional Integration Teams. The vehicle, which aligns the
Washington level with District’s and Regional Business Centers.
RIT’s are cross-functional teams, whose business it is to stay attuned
and complement regional activities as needed.

(continued on page 6)
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Safety & Occupational Health

CLICK IT ORTICKET

Saving Lives and Preventing Injuries

What Is Click It or Ticket?

Itisahigh-publicity lawv enforcement andU.S. Ammy dfort that gives people more of areason to buckle
up- theincreased threat of atraffic ticket Mo people buckle up for safety. But for somepeople it takesthe
threat of aticket tospur themto put on asafety bdt. Inthe Click It or Ticketorogram, law enforcement agencies
including military police arebangasked to nohilized to focuson st ety bdt violations and pubicizethe
sqoped-up effort through newsmedaand adveatiang. Nat only areticketsissued to unbelted motorigts, but dso
the surrounding pubdiaty enaures thet peaple know they aremarelikdy to get aticket.

Why is law enforcement paticipation critical?

SHfety belt enforcement isnat about writing tidkets, but about saving lives There have beenmany times
when anofficer issued acitaion tosomeonewho waan't buckledup ar ddn’t have hisor her child properly
fagened inachild s ety seet - only tohavethat person or childsurviveaseriouscrash shortly after theticket
wasised.

1 Thefdlowing Repuldic of Korea(ROK) roed traffic laws (Artide48-2, and A rticle 62-1) apply to

USFK personndl travding on expressivays, roadsand sreets

(continued on page 9)
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The Chin Report

TEAMWORK: Return of the King Movie

The Return of the King movie, which is the 3rd movie in the Lord
of the Rings (LOTR) triology was my favorite movie of the three. |
believe that this movie was all about outstanding teamwork and team
synegy. As those of you who have seen the LOTR movies or read the
books knowthere is a team of companions that originally set out to

.,

by Allen Chin destroy the Ring of PowerThe team splits up into separate teams that
Deputy for Prbgrams and all do their part. The team is made up of a wizard, dwarf, elf, men and
Project Management hobbits (a Project Deliveryeém (PDT)!) It is very crucial to the

success of their mission that every member of the PDT accomplish
their part. For example, in this movie Gandalf and Pippin are irgehar
of the defense of Gondor against the Orcs. Aragorn, Legolas and Gimli
are responsible for bringing reinforcements from théey of the
Dead. Eowyn and Merry fight the Nazgul King. And of course, Frodo and Sam journey to Mt. Doom tc
destroy the Ring of Powelt's amazing how well committed the team was to their Middle Earth
partners and stakeholders like the men of Rohan and Gondor

Notice how analogous this mission is to a great PDT that has members who independently do
their part and trust that each member will complete their assignment. For examplegerpeoject,
we have PDT members who prepare the desigahd/e PDT members who conduct a technical review
of the design and then there are PDT members who supervise the construction of the project. Althoug
each PDT member has their own assignment, there is aggyaredt commitment to teamwork that
results in the successful delivery of a quality product. As a Learnj
Organization, | think we can benefit from the teamwork lessons o
the timeless story of the Lord of the Rings PDT

Here is the comparison of how the Lord of the Rings team
stands up against the PDT members at a District:

Gandalf: District Commander (leads)
Aragorn: Project Manager (manages)
Legolas: Engineering Division (dexterous)
Gimli: Construction Division (tough)
Frodo:  Contracting Division (reliable)
Eowyn: Resource Management (graceful)
Elrond:  Office of Counsel (wise)
Theoden: Safety Ofice (protector)

Sam, Merry Pippin: A-E firms (dependable)

Warriors of Rohan: IM/LM/EM/RO/IR (strong) =y S arr T T
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Double Groundbresking Day a Camp Humphreys

DeCA Comm|ssary and new barracks

TheFar Eag Didrid
continuesitsraeinimproving the
quality of lifefor the military in
Korea. It wasabusy day at Camp

Dignitaries toss the ceremonial
shovel of dirt at the Camp
Humphreys Barracks
Groundbreaking Ceremony on
December 10, 2003.

Humphreys with groundbreaking
at 10:00a.m. on December 10, 2003
for thenew DeCA Commissary
project. This 22,000 squarefoot
faality will bedoublethe szeof
the current commissary at Camp
Humphreys. Theaewill be
inareased merchandisedigplay area,
checkout area with dectronic
checkout regigters, receiving areg,
loading dock, meat and produce
prepaation areas and cold and
frozen sorageunits. The new $6.9
million project isis adjacent to the
current commissary and is
scheduled to open in June 2005.

Officialsattending included
COL Micheel Clay, Arealll
I ngtallation Commander, and Mr.
Minn-Keun Yoo, President, Doosan
Congruction Comparny.

(Above) An artist rendering of the new commissary being constructed at
Camp Humphreys

Fedtivities continued at
1:00p.m. with the groundoreaking
for congtruction of two modified
2+2 barracks, one sandard desgn
dining facility, one communication
center and an upgrade of the
electrical digribution sysem. Each
of the two barracks buildings will
house 204 personnd and the dining
faality will accommodae 800
people.

Officialsattending included
COL Micheel Clay, Arealll
| ngtallation Commeander, COL
Frank Kosch, Commander, Far East

District, end LTC Scott W. Levin, (Below) An artist rendering of the new barracks and dining facility being
Brigade Deputy Commander. constructed at Camp Humphreys.
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From the Commander: Howwill 2012 inpact the Far East Didrict?

(continued from page 2)

Communities of Practice. Corps-wide linkage to a vast array of specialties, providing community
members with a resource to information, guidance, and lessons learned. Imagine as a Project Engineer be
able to seek information or advice on a specific construction related challenge by querying atifiemE’
across the Corps for example.

Impacts on the Districtin preparing to implement 2012, we have worked hard to set the conditions
for success by executing several initiatives, which will enable us to realize the benefits of 20i2veW
adopted PMBP as our business process, implemented a structured regional business center model focusec
outcomes, and worked hard at becoming a learnig@nation. Vé've also adopted a series of enablers
intended to insure these initiatives bear fruite &ve currently in the process of bringing P2 on-board, we’'ve
recently named this yéarparticipants in our Regional Leader Development Program, and embedding lesson
learned/AAR programs into our processes are well underiapefully one can see how these initiatives
and enablers complement each otleth the intent of improving our ability to deliver products and services.
2012 aligns, eliminates stovepipes and redundancies, fengl afpowerful networking source for tapping into
the entire Corps regardless of your specialty and/or particular challenge.

One potential impact concerns the centralization of certain functional areas both nationally and
regionally As stated, eliminating redundancies is vital to making the One Corps element work. At present,
we have personnel representing the District on 3 BI»bking at the regionalization of resource
management, logistic support, and information management activities. Could regionalization of 2012 result
in the loss of positions at the District?sltjuite possible. Of course another way of looking at it is that it may
help us solve some of our recruiting challenges by doing away with positions we fienkyditling and
maintaining. Key to this whole process is the fact that 1) we have input through thamDZ) any changes
agreed to will be changes that do not detract from our ability to accomplish the mission be it under Armistic
or during Contingencies.

Expectations.The Chief has chged the entire Corps team with embracing 2012 and maximizing the
impact of our transformation. They are:

1) Promote openlyin word and deed, the spirit and intent of 2012. Be an advocate of 2012.

2) Build and maintain a Corps team that is trustworthy and trustful, adaptive, tolerant of ambiguity
mutually interdependent, and that promotegaorizational learning. Wdo this communicating
both internally and externallpur process, progress, and objectives as a key member of not only the
USFK team but also the team of teams on each and every base/camp/installation this is US Force
Korea.

3) Create a climate for technical excellence. Foster and support the growth and interaction of USAC
Communities of Practice. Participate actively as Communities of Practice are born and go througt
the formalization and normalization stages. CoPs are in my view have the most potential to enabl
the District to improve quality and to promote egieg technology here on the peninsula.

How do we do this and what can you do? First, read the concept and become familiar with it.
Understand the major process changes and how they relate to your duties. Next, get to know who is
representing the District on the PBT'mentioned and give them the benefit of your feedback. If you are on
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a PDT seek feedback from your peers and keep in mind, in order for a course of action to be valid, it must k
executable. Third, stay tuned and take an active part in the establishment of our Communities of Practice
efforts. The potential benefits of yourfats in this area are phenomenal. Finallymmunicate the benefits

this initiative will have on our ability to execute our program. Use the Corps communication principles to do
SO.

Let's do what it takes to make 2012 a reality in ‘OéurYeforts go a long way towards posturing our
Corps of Engineers for success in the 21st Cent8ge you on the ground!

Question 1:

Can you use the fiée copier to make 100 copies of your letter to friends announcing yosr son’
graduation from medical school?

Answer:

Personal use of government resources may be authorized by an ensptopeevisor if it is supprotive

of the mission. The test is as follows: (1) the use does not adveffselytiaé performance of fadial

duties by the employee or the emplogeafanization; (2) the use is of reasonable duration and
frequency; (3) the use is made only during the emplsygersonal time, such as after duty hours or at
lunch time; (4) the use serves a legitimate public interest (such as reducing disruptions to the workplac
enhancing professional skills, supporting DoD community relations); (5) the use does not reflect
adversely on DoD or the component (such as commercial activitie§icial@dvertising, or violating a
statute or regulation) and; (6) the use creates no significant additional cost to DoD or the component.

In the case in question, use of théaaf copier to make 100 copies of your letter to your friends cannot

be authorized since it is purely personal, serves no legitimate public interests, and incurs significant
additional cost to the government.

Question 2:

What if the employee supplies paper?

Answer:

When you are asked whether or not it is okay if paper is supplied by the employee, the answer can &
different. You may want to talk to your supervisor and get permission since you provide paper which

constitutes a major cost for copying although there are other incidental costs associated with copiers st
as tonermaintenance, and electricity
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New Members &b

Ms.Mun, Yong-hujjoined
the Far Ead Didrrict in November asa
Budge Andyst. She atended Sungshin
WomensUniversity andholdsa
Mastels Degree in Acoountionfrom A
Jou Graduae School of Business Her
fird jobfortheU.S govenment wasa
the district s Northen AreaOfficewhen
itwaslocated in Munsan. Shehasdso
worked & DeCA Commissay, Yongsan
and DPW, 34th Support Group asan
Acoounting Technidan. Sheenjoys
mountain hiking and trave .

Mr. Jeffrey M eadowsjoined
the Far Ead Didrrict in Decamber asan
Offi ce Engineer at thePyongtaek
Resident Office Heholdsan assod ates
degreein engineging fromNWMSU
and hasatotd of 32 years of service
with the U.S. Army Corpsd Enginedrs,
ircluding 10 yearswith theK ansas City
Disrict, Seudi ArebiaattheKing Kahlid
Military City from 1980-1982, Desat
Storm, Cairo Egypt from 1991-1993,
and Heddberg, Germeny fram 1998
2003.

SSG Hedtor R. Rios Delgado
joined theFar Eagt District in December
asaqudity asaurance representetive for
the Pyongtaek Resdent Office His
hometown is Humeceo, Puato Rico
and he enjoys galf, basebdl, volleytll,
and basketbd|. He was previoudy
assignad to rearuiti ng duty from 2001-
2003 & for thereariting batdionin
Cleveland Ohio. B aretha Ddgedo
wasinA Co %4th Engineer Batdion &
R. Stewart, Georgia and was stati oned
in Gamany from 1993-1995.

. ‘“’ 0

Mr.Yun, Yong-harjoined the
Far Eag District district in December as
acivil engineer. HeholdsaMaster's
degreein Engineering from Hanyang
Graduae School. Hishometownis
Panpo-dong,Socho-gu, Seoul. Yun
enjoystravel, Gong Do, and boxing He
ismarried to Yang, Jong-Ran and they
have ason, Yun, Hyong Geun.

Mr.Yi,Hyo-Sanjoined the
Far Eagt Didrid in December asa
languageassistant and driver for the
CommandeHe holdsabachelor's
degree in husi ness admini strati on from
Kyunggy University. Riortojoiningthe
district he worked at theCamp Howze
Gymnasium asarexedionad. He
enjoysclimbing, tebl etennis, and soccer.
Yi ismariedtoYi, Jm-Woo and they
havetwo sons, Ju-young and Ju-ha

Ms Chon, Chong-ki (CK)
joined theFar Eagt District in January as
aworkforce lia son specialig in the
ResaurceM anagemeant Office Her
hometown isKyongKi-do, Pyorgtaek.
She previowdy worked intheCivilian
Personnel Divigon of Eighth Army for
6years Chonenjoysrunning, mountain
dimbing, jazzerdze, and any kind of
dancing.
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Click It or Ticket!

(continuedfrom page 3)

a All drivers and front sest passengers arerequiredto wear seet belts at dl times
b. Thedriver will exert every dfart to have dl passenge swear sestbelts
c. Thefinefor faillureto comply with thelawis30,000 Won.

2 TheUSHK requirement for inddlations are as fdlows (USFK Regulation 190-1, Mator Vehicle Traffic
Supavison and AR 38555, Preventionof Mator Vehide Accidents):

a. Seatbeltswill beingdled in al POV sbe areregdration on any U.S. military ingdlaion.

b. Acoessto U.S military ingalaionsmay be denied to operators of POV's who refuse to wear indtalled restraining
devices

c. The DD Form 1408 (Armed Forces Trafic Ticket) may be issuedto operatars or passengers of military vehicles
and POV s for failureto wear ingaled resraining devices

d. Processingof traffic vidations

Ticketsissued to: Will beforwarded to:
USHK military and family membea's Sponsdsunit Commander
DOD employees of USFK ar family mambers Immedatesupavisor
Technical representative andinvited contractors USHK sponsor

USHK military padlice are conducting increasad traffic survelllance during the “Click It or Ticket” program.
Areyour sy beltsfagened?

Save lives, Prevent injuries, Click it!
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