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A Korean traditional song and dance was performed by the family members of the Department of the Army Civilian
employees, who practiced very hard especially for this event.

/”\!'l['/(

by Julie Park

It was a celebration!
With the ribbon finally cut and
Korean traditional dance
performed, the guests and future
users of the new Camp Walker
Health Clinic, who waited close
to 20-months, entered the facility
with great anticipation.

On June 28, the folks in
Camp Walker welcomed their
brand new and very spacious
state-of-the-art health clinic as it

Camp Walker Health Clinic Opens

will provide outpatient primary
care, preventative medicine
services and ancillary services to
eligible military and civilian
personnel of United States Forces
Korea (USFK) and the Eighth
United States Army (EUSA).
The clinic is set to provide
comprehensive family medical
care as well as referral services
and 24-hour emergency services.

(continued on page 7)
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From the Commander

COL Francis Kosich

What a Team!

My favorite past time is
sports. I love the challenge of
competition and love watching
others compete. I guess I've
always been drawn to being part
of something bigger than the
individual and believe that
athletics teaches enduring lessons
about the value of teamwork.
I’ve been on some pretty good
teams and some that were not so
good. My 8t grade basketball
team for instance, had a perfect
record. We were winless in 17
games, a season of character
building that I still hear about
from time to time to this day.

One often hears of sports
analogies in the business world
because the concepts of
teamwork and commitment to a
common goal transcend the fields
of athletic endeavor. In a sense,
our District is a team of teams.
Our success lies in the
development of mutually
supportive relationships whereby
all teammates are focused on a

common objective. That’s what
the Project Delivery Team is all
about, relationships, both internal
and external to the organization,
fixed on accomplishing a clearly
defined objective.

As many of you know,
this is my first time back to
Korea since 1985. That year the
Villanova Wildcats played the
Hoyas of Georgetown University
for the NCAA Men’s Division |
basketball championship. March
Madness... Final
Four... Georgetown had Patrick
Ewing and was heavily favored
having beaten Villanova soundly
twice in the regular season.
Villanova was truly a team of
over-achievers; no one expected
them to get very far in the

tournament; certainly not to the
championship game.
Georgetown on the other hand
was the top team in the country
and had size, talent, and depth on
its side. Villanova was
overmatched and everyone knew
Georgetown was going to win
but as they say, that’s why they
play them. Villanova played the
game of its life defeating

Georgetown, a team it had no
right beating, in one of collegiate
basketball greatest upsets ever.
Villanova had no superstars. It
had no one to match up against
Ewing who had an outstanding
game. It did have a team, a
coach and a group of players who
believed in themselves, prepared,
and executed flawlessly. And I'd
offer to you, the fact that they
won the game is not why |
consider them successful... it’s
how they grew as a team focused
on a common goal, enabling
them to accomplish the
unthinkable is why I consider
them successful.

So, why am I enamored
with the team concept? Because
we have a team of teams right
here in the Maneuver District.
And we compete everyday. And
as a team, we should strive to get
better... everyday. Why? Here
are a few reasons.

1. Together Everyone Achieves
More.
2. There’s much to be said about
being part of something bigger
than yourself.
3. Teammates are there for each
other. They watch each other’s
back and pick up each other’s
slack because they know you are
there for them as well.
4. Teammates develop bonds
that withstand good times and

bad.
(continued on page 12)
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Safef;? & Health

BACK TO SCHOOL SAFETY

by Ralph Youins
Safety Specialist

As the proud parent of
two young adults, I am always
concerned about their well-being
and safety, but much more so at
the beginning of each school
year. My concerns for them are
(1) Do they remember the school
hazards we discussed prior to and
during the previous school year,
(2) What new hazards for the
coming school year do we need
to discuss (3) How best to avoid
these hazards and what they
should do in unavoidable
situations.

To ensure I cover all three areas
of my concerns I remind my
children:

» Always walk in a group when
walking to and from school.

» Whenever possible, a
responsible adult will accompany
them as they walk to and from
school.

« Remember to practice safe
pedestrian behavior whenever
they walk to and from school.

» Obey law enforcement
personnel to include school
crossing guards.

» We ensure they know their
home phone number (including
area code) and address, their
mother’s and my work numbers,
the number of another trusted
adult, and how to use 7914 -
8177/8/9 for emergencies. We
make sure they have enough
change to make a phone call or
they carry a telephone calling
card.

« Never to talk to strangers or
accept rides or gifts from
strangers. A stranger is anyone
their mother and I and our
children do not know well or
don’s trust.

« Be careful of drawstrings
on clothing. Since 1985, 22
children have died when
drawstrings caught on
school buses, playground
equipment and other
products.

« Whenever they ride their

bike a bicycle helmet is required!
Their bicycle and helmet are to
be thought of as a set; when one
item is missing the set is
incomplete, period. Each year,
more than 200 children are
killed in bicycle-

related incidents, and about 60
percent of these deaths involve a
head injury. Helmet use can
reduce the risk of head injury by
up to 85 percent.

If your child is home alone for a
few hours after school:

» Set up rules for locking doors
and windows, answering the door
or telephone.

» Make sure he or she checks in
with you or a neighbor
immediately after school.

» Agree on rules for inviting
friends over and for going to a
friend’s house when no adult is

home.
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The Deputy’s Word

by LTC Paul D Cramer
Deputy Commander

I would like to take this
opportunity to reintroduce myself
to some of the fantastic members
of this great district that I served
with in the past and provide an
introduction to the many new
faces of the district. I previously
served with FED in 1998 to 1999
on an unaccompanied tour in the
Tongduchon Resident Office,
serving with many talented people
that I look forward to seeing
again. On this trip my family
overwhelmingly agreed to move
away from Virginia Beach,
Virginia and travel to the land of
the morning calm. They are
quickly adapting to life in the
housing projects on Yongsan.

My wife, Monica and I have been
married for 18 years and have
been blessed with two wonderful
daughters, Jennifer who is 14
years old and Laura who is 11
years old.

[ have served in many
types of organizations mostly
associated with armored forces.
These assignments have taken me
from the plains of Kansas to the
desserts of California and the
rolling prairies of Texas. In
addition to my previous overseas
assignment here, I have served in
Germany, Kuwait, Saudi Arabia,
and Missouri. Ireceived a

Bachelor’s degree in Civil
Engineering, a Master’s degree in
Engineering Management and
professional engineer registration
from the Commonwealth of
Virginia.

A lot of Corps of
Engineers’ initiatives have been
refined over the last few years in
order to improve our business
practices and ability to
communicate with our customer
base so we better understand their
needs. We as a collective
organization have fostered many
relationships with various
organizations throughout the
Korean peninsula. The time is
ripe to focus some of our efforts
on improving the communications
within the district. We all need to
make a better effort in getting
critical and routine information
out to everyone on our team(s).
Information is not a finite
resource that needs to be
conserved, so do share it liberally

and help strengthen our team.
Within these first few months I
will be assessing the internal
practices of the headquarters so
that I gain a better understanding
of how we operate and to evaluate
how we do business. I ask that all
leaders take a look at their internal
operation to see if improvements
in efficiencies can be made. We
have been given many resources
to increase our productivity; these
data processing resources do not
replace the need to talk to one
another and should not be used to
pass time sensitive information or
short suspense requirements.
August brings us the
opportunity to meet with the Chief
of Engineers, LTG Flowers on the
19th and for a select few the
opportunity to participate in
USFK'’s exercise Ulchi Focus
Lens (UFL) during the last two
weeks of the month. We will
validate and when necessary
develop our contingency
operation plans. [ ask all of you
to take a moment to think about
and document the actions you
personally would have to take and
what your organization would
need to do in order to implement
the contingency plan. In the
coming year we will dedicate the
(continued on page 12)
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The Chin Report ‘

by Allen Chin,
Deputy for Programs and
Project Management

As most of you know,
there is a traditional timeframe
during the year at the Far East
District called “year end” when
everyone gets really busy (and
gets to do heroic deeds). I used
to work at a large Civil Works
District in the mainland U.S.
where most employees work on
projects that do not have expiring
year end funds and consequently
were not very busy near the end of
the fiscal year. Many of our
projects in Korea are funded with
funds that expire at the end of the
fiscal year and our military
construction (MILCON) goals
require MILCON project award
by the end of the fiscal year even
though the MILCON funds might
not be expiring at the end of the
year. We need to ensure-that on
these projects, contracts are
awarded and their funds obligated
by 30 September of each year.
Non Appropriated Fund (NAF)
and Host Nation funded projects
don’t have funds that expire at

Year End

year end but we often have to
award them expeditiously by a
certain time due to requirements
set by the local Command.

What this all means is that
the Project Delivery Teams and
the entire District is real busy the
last three months of the fiscal
year. We are busy preparing
designs, specifications, cost
estimates, solicitation documents,
award packages, negotiations, etc.
Resource Management Office and
our Program Analysts are really
busy at the end of the year
preparing funding documents for
commitment and obligations as
well as returning funds that will
expire at the end of the year.
Historically, the Chusok holidays
have compounded our situation
because the holidays typically
occur at year end like last year

when Chusok holidays were right
on 30 Sep O1.

Sometimes we face
additional challenges that further
test our resolve to award contracts
and obligate funds at year end.
For example, two years ago, the
CEFMS system went down on the
evening of 30 Sep 00 and it was a
rough night as we were awarding
contracts the old fashioned way
(manually) without recording the
obligations in CEFMS. Every
year [ am amazed at the “can do™
attitude and work ethic of all the
District employees who leave no
stone unturned to get the job done.
[ am proud to be a part of the Far
East District and to share the pain
with all you “year end” heroes.
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by Regina Adams
Chief, Resource Management Office

Contributions Vs. Contributors
-Which category are you?

Hey that last article
increased my readership a lot.
Had a lot of positive and insightful
comments on the truth or myth of
the “Earner Burner Theory.” The
most important and probably most
rewarding were the comments
made by our Commander, COL
Kosich. He said to us leaders and
financial gurus that if we were not
earners, he questioned our need to
be employed by FED. Though not
articulated in those exact words,
the message behind his statement
was the reason for my article and
provides a perfect segue into this
month’s topic on “Contributions
vs Contributors.” And here is my
point of view on the subject.

We've all been spending a
lot of time getting up to speed on
PMBP, discussing teamwork,
trying to understand our role in
this new “learning organization,”
and pretty much coming into the
realization that we are “in the mix,”
hanging on by the frenzies or truly
out of step with the direction the
Corps of Engineers is embarking
on for the new millennium. This
direction by all account is working
together for the bigger good
invoking the expertise and personal

integrity of each and every
employee. I didn’t say half of the
employees, the leadership, or the
movers and shakers; I said all
meaning everybody from the
cleaning team to the DE. Where

i

“Contributor” your contributions
are more active than passive and
you as well as those reaping the
benefits of your contributions
realize them to be mandatory to

the success of the operation or

Ms. Regina Adams (far right) and the Resource Management Office Branch

Chiefs, (from left to right), Ms. Anita Alcantara, Ms. Monte Howard, and Ms. Sin,

Hui-bok, discuss the monthly agenda.

do you fit on this continuum; and
are you contributing or a
contributor.

“Contributing” denotes
your efforts for which you are paid
serve a purpose to the organization
and its usefulness completes the
task/mission of FED. You do your
job, don’t bother anybody, make
no waves, could care less about
the fit you have with the total
organizational mission, and don’t
seek out more challenging or
innovative ways to accomplish
your job. Contributing is very
important but could be performed
behind the scene, offsite,
periodically, or be of little
significance to the end desire or
result. Now on the other hand as a

project. You are involved in the
day-to-day activity of the District,
seek out challenges, know the “big
picture-how you fit within the
organization,” empower or feel
empowered to accomplish your
job. You are enthused, excited,
informed, and inspired by the
endless possibilities. Are you
simply “Contributing” or a
“Contributor?”

The direction of the Corps
1s toward teams, innovation, best
practices, working smarter,
capitalizing on individual efforts
through team affiliations,
emancipating the enslaved-
challenging the unchallenged-

(continued on page 14)
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Camp Walker
Health Clinic

(continued from page 1)

This $4.5 million project
involved repair of failed and failing
building systems and interior
walls, ceilings and flooring, as well
as electrical, plumbing and HVAC
systems. Some of the exterior
repairs involved roofing, gutters,
sidewalks and a fuel oil tank.
Hazardous materials such as
asbestos and lead paint were also
abated.

Now, the clinic offers a
state of the art Urgent Care
Center, with features such as
separate trauma rooms, trauma
beds and casting and GYN
rooms. The clinic is also capable
of holding digital radiology
sessions, allowing physicians in
other areas to interpret and
diagnose on a real time basis
while a patient is being treated
there.

For the past 20 months,
the Far East District’s Project

Nicely renovated reception area for

the Emergency Room is spacious and
modern.

A crowd gathered at the Main Waiting Room to participate in a ceremony
including the Cake Cutting by COL Edward Huycke, Commander, 18th
MEDCOM and Mr. Allen Chin, Deputy for Programs and Project Management,
Far East District, and presentation of an oil painting donated by Mr. Sang-joon

Lee.

Delivery Team (PDT) and
Byucksan Engineering &
Construction Co., Ltd. have
worked tirelessly to complete and
deliver the product on time. The
district’s PDT and the contractor
were faced with some unforeseen
challenges posed by the increase
in force protection level after the
9/11 terrorist attack on America.

*Maintaining continuity in
the construction schedule while
accommodating major changes in
the Installation Force Protection
posture was one of the major
challenges we had to overcome,”
said Mr. William Wendt, the Far
East District Project Manager for
this project.

As addressed by Mr.
Allen Chin during the ribbon
cutting ceremony, the Deputy for
Programs and Project
Management Division, Far East
District, there are high hopes and
expectations for this long awaited

facility from the military
community in Taegu.

“The new staff break
room in the clinic, I am told has
already done great things for
morale,” said Chin. “To quote
Major McCrary, the Clinic Nurse
Practitioner, the staff is ‘tickled’,
and so are we at Far East District
to have been a partner in this
project.”

NCOIC, stand in the hallway of the
new Physical Therapy Area.
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Working hard

The District has become much younger and lively with a very special group of future professionals.
future, here they share their thoughts with the district.

Amanda Diefendorf (QAB)-Milligan College, Johnson City, TN

Amanda’s father is Mr. Walt Diefendorf, QAR at Uijongbu. She is studying to
become an accountant.

“I was able to learn valuable skills on office teamwork and because I had the
opportunity to receive training and give training to the new summer hires, I got to experi-
ence both the support and supervisory side of working in an organization.”

Patricia St. Thomas (RMO)-Seoul American High
School, Yongsan

“I want to be a doctor, but I'm not sure what
kind, yet,” said Patricia. *“It’s more work than I ex-
pected, but I think it’s a great chance to improve my
organizational skills.”

Rose Rauhauser (LMO, PAO)-Seoul American High School, Yongsan

“Now I know why my parents are so tired and want to be left alone when they
come home from work,” said Rose.

“I learned to deal with different people at work. I don’t quite know what I want
to do yet, but I know I want to make a lot of money.”

Amelia Bakameyer (RMO)-Seoul American High
School, Yongsan

“I wanted to work during summer for money
and for my future resume references,” said Amy.
“With the money I make this summer, I'm going to
buy a computer, some clothes and then save the rest.”

Christian Miller (CSB)-Seoul American High School, Yongsan
“The most difficult part of working was showing up on time every morning,”
said Chris. “I learned a valuable lesson of responsibility.”
“I want to become involved in music, either in writing or producing.”




August/September 2002 -9- East Gate Edition

for the Summer!

These young future professionals, “summer hires”, each have strong ambitions and plans for their

Yeun Kim (RMO)-Seoul American High School, Yongsan

“I want to go into either Architectural Engineering or Interior Design,” said Yeun.
“From working here, I became familiarized with the office environment and I'm sure it will
help me in my future. With my first paycheck, among many things I plan to buy, I'm going
to buy my parents some underwear.”(It is a tradition in Korea that children buy a set of
underwear for their parents with their very first paycheck.)

Ruby Conner (QAB)-Seoul American High School,
Yongsan

“I learned the filing system and the mailing system
from working here,” said Ruby. “Most of the money I
make this summer will go into my saving’s account.”
“I would like to become a psychiatrist and am planning on
going to Baylor University.”

=

Cliff Wenzel (Geotech)-Seoul American High School, Yongsan

“I was looking for something fun to do during summer,” said Cliff, who is the son of
Mr. Cliff Wenzel in Resource Management Office. “This job has not been as easy as |
thought.”

“I want to become a musician (currently studying Piano and Cello) and would like
to go to either the University of California, Los Angeles, or the Juliard School of Arts in
New York.”

Jonathan Han (Reprographics)

“T'm going to save the money I make this summer
for just incase,” said Jonathan. “I haven’t decided what I
want to do, but it’s been fun working here.”

Min-seok Cho (Contracting)-Seoul American High School, Yongsan

“I want to become an actor and I plan to go to Hollywood, but if Hollywood fails, I
would like to act elsewhere,” said Min.

“With the money I make from working this summer, I plan to buy clothes, DVD’s,
Playstation 2 and games, and save the rest.”
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Why PMBP?

by Robert Losey
Programs and Project Management

This is an exciting time to
be at Far East District while we
transform our traditional culture to
a PMBP culture. Mr. Dan
Duncan, the PMBP Manager for
Headquarters USACE, visited the
District on July 31, 2002. He
presented his perspective on the
Project Management Business
Process (PMBP) to our senior
leaders and to our project
managers. He explained that the
Corps of Engineers is changing its
culture to become more flexible to
adapt to changes, and to move
our processes, procedures and
practices from the “industrial age™
way of doing business into the
“information age” with the use of
more effective and efficient
technology.

There are many aspects to
PMBP and how we are engaged
in transforming our district’s
culture. By now almost everyone
in the District has completed the
CorpsPath training, which focused
on the Strategic Vision and
Strategic Goals for the Corps of
Engineers. Now we are starting
our training on the PMBP
Curriculum to take the next step in
transforming our culture, so that
every employee in USACE will
understand how PMBP applies to
their work and how their ideas
can help improve our organization.

Maybe you are thinking that
this training is going to take too
much time away from
accomplishing our mission and

meeting the deadlines for our high
priority projects. How will our
common understanding and each
of your efforts for improving our
procedures make your job better?
Our common understanding will
help us all to work in the same
direction. If each of us decided
that the District should change in
the direction that every
individual’s decision is considered
to be best, then many of us may
end up trying to pull the District in
different and even opposite
directions, with results that fail to
make changes and everyone will
become frustrated. If we all pull
in the same direction with a
common understanding of where
we want to go, then each of our
small efforts will reinforce each
other and the District can make
significant changes for the better.
As we improve our processes, then
we each benefit by doing the
right work in the right way the first
time.

HQ USACE published
ER 5-1-11, USACE Business
Process, on August 17, 2001, in
which they establish the
“Philosophy, policy and guidelines
to accomplish all work performed
by USACE.” It lists seven
imperatives for the way we do
business, identifies roles and
responsibilities at each level within
the Corps, and calls for the use of
a Plan-Do-Check-Act cycle to
improve quality.

The development of this
ER stimulated the creation of the
USACE PMBP Manual, which
will soon be published in August
2002. It provides the
implementing policies and
guidelines for Program and
Project Management from the
initiation phase through the
closeout phase. Since the
execution phase is more specific
for each program and the District,
these procedures are provided in
our district PMBP Manual. The
PMBP Manual defines
procedures to consistently
manage the quality of every
project, but not to make us
inflexible to the requirements of
our customers. The District
PMBP is available to every
employee on our intranet https:/
pofintra.pof.usace.army.mil .

The next big step in our
PMBP journey is deploying P2.
P2 is the next generation of
PROMIS (Project Management
Information System), using
commercial (off the shelf)
software that is web-based,
interfacing with all our other
Corps automated information
systems, reducing data input, and
improving our reporting capability
at all levels. When we convert to
P2 more offices will be expected
to update the status of their
efforts on projects and manage

(continued on page 12)
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MAKING KOREA THE ASSIGNMENT OF CHOICE

By Maj. Robert H. Tallman, Jr.

SEOUL, Republic of
Korea-How do you get 23
officers and spouses who have
been selected for battalion and
brigade command all together, at
one time, to discuss their
assignment to Korea? It’s simple.
You conduct a video
teleconference from 17 locations
around the world.

The purpose of the far-
reaching VTC was to welcome the
in-coming commanders and their
spouses, and to answer questions
regarding their assignment here in
Korea. The VTC is just one of
the many innovative methods being
used by the command teams at
United States Forces Korea and
Eighth U.S. Army to make Korea
the assignment of choice.

Gen. Leon La Porte,
Commander, USFK, and his wife
Judy, Lt. Gen. Daniel R. Zanini,
Chief of Staff, USFK, and
Commander, Eighth U.S. Army,
and his wife Jane, hosted the
VTC. The VTC was also
attended by several current
battalion and brigade commanders
and several agencies including:
family housing, Department of
Defense Schools and the Dragon
Hill Lodge.

The feed-back from the
participants indicates the VTC
was effective at dispelling some
commonly held rumors about
assignment to Korea and to
validate that Korea is indeed,
becoming the assignment of choice
for soldiers and their families.

7 (From left to right, from row} Mrs. Jane Zamm, Lt Gen Daniel R. Zamm,
Chief of Staff, USFK, and Commander, Eighth U.S. Army; and Gen. Leon La
Porte, Commander USFK; participate in a discussion during the VTC.

Maj. (P) Paul Laughlin,
in-bound commander of 1st
Battalion, 727 Armor, said, “The
VTC reinforced two of the
reasons why I wanted to go
there. The ‘Fight Tonight’
mentality and getting the chance
to command great soldiers who
are focused on a real mission.”
“The VTC shows a real
commitment from the Korean
Command Group to make us feel
welcome as a future part of the
team there,” said Laughlin.

Laughlin also commented
that having spouses currently
serving in Korea at the VTC
helped to dispel some of the
myths and misinformation
surrounding an assignment to
Korea.

“Spouses at the VTC
were especially helpful in
breaking down some of the myths
into reality (family separation, life
on Yongsan and things to do in
Korea).”

Lt. Col. Carolyn R.
Sharpe, in-coming commander of
177" Finance Battalion at Camp
Casey echoed Laughlin’s
comments.

“T’ve heard nothing but
great things about a tour in Korea
from colleagues who have
recently completed their
assignment in the past two years.
The VTC really helped to see the
reality of the leadership’s sincerity
on the campaign on choice
assignment and dispelling some
commonly held rumors regarding
a tour of duty in Korea.,” said
Sharpe.

Sharpe also said, “The
VTC helped weed out a lot of
misconceptions on living
conditions, continuing education
and overall quality of life in
Korea.”

Soldiers being assigned to
Korea are not the only people who
may have reservations. Spouses
are also concerned about the
quality of life in Korea.

“There’s a lot of
apprehension for your family
when you find out you’re going to
Korea,” said Maj. (P) Tommy
Mize, in-coming commander of
2nd Battalion, 44t Engineers.
“The VTC goes a very long way

(continued on page 12)
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Why PM BP? . MAKING KOREA THE
(continued from page 10) ASSIGNMENT OF CHOICE

. ’ (continued from page 11)
their labor through P2. We will ¥ U

be conducting a Systems
Acceptance Test for P2 in
October 2002, and we expect it
to be deployed in the District by
June 2003.

We are well along the
way in our transformation to a
PMBP culture. We each have the
choice to either be proactive or
reactive in this process. Our
leadership has taken the proactive
route by planning and managing
the required changes so that we
minimize our feeling of stress. We
will all be learning and improving
as we continue to successfully
execute our projects and
accomplish our mission together.
Essayons!!!

What a team!

(continued from page 12)

5. In ateam, the “me” becomes
“yre.”

6. Teammates accomplish the
unthinkable.

7. Teammates contribute to the
benefit of all-everyone brings
something to the table

8. Teammates make decisions
everyday. Guidance, direction,
mentoring come from fellow
teammates, coaches, and
mentors.

9. Team players aren’t self-
serving; those who are usually
make themselves known.

10. Teammates don’t care who get
the credit!

Recall the incident last
month in Somerset, Pennsylvania

when the miners were trapped and
subsequently rescued? When
asked how they survived, one of
them remarked that at one time or
another each one relied on one
another. That’s teamwork
personified.

Oh, and that 8 grade
team of mine? Four years later,
we won championships in two
separate leagues. And to this
day, I'm proud to have been a
part of that team, just as [ am
proud to be here serving as a
member of the Maneuver
District... See you on the ground.

What’s Word

(continued from page 4)

time and resources to ensure that
all our emergency and mission
essential personnel are trained to
standard.

I feel one of the greatest
assets this organization has is the
people who dedicate so much of
their time to providing quality
services to the soldiers and
families who serve on freedom’s
frontier. Our cultural diversity
throughout the District still
impresses me. Our Korean
employees, Department of the
Army Civilians and Military
personnel truly make up one great
“team of teams.” [ am looking
forward to meeting all the
members of the FED family.

toward easing this apprehension.
During the VTC, for the first time
we found ourselves looking
forward to going to Korea.”

Other initiatives being
used to make Korea the
assignment of choice includes
attending conferences and military
schools in order to educate
soldiers and their families about
assignment to Korea.

Question
of Ethics

by Larry Vogan, OC

Larry is a cost engineer
at the Far East District and has
been assigned to the technical
evaluation team on a large
project. He just learned that
one of the Korean firms that
he owns stock in has submitted
a proposal on the project.
What is the proper course of
action for Larry?

A) Since he never lets
personal matters effect his
work, he decides to not say
anything and remain on the
technical evaluation team.
B) Sell his stock, say nothing
and remain on the evaluation
team.
C) Keep the stock, let his
supervisor know that he owns
it, and remove himself from
the evaluation team.
D) Keep the stock, say
nothing, and remove himself
from the evaluation team
(Answer on page 14)
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Bridge Strengthening Technology

by Mitchell Glenn

Chief, Security, Plans and Operations

The Combined Forces
Command (CFC) Engineer,
Brigadier General Han, and his
staff along with the District
personnel gathered at the Far East
District on July 16, 2002 for a
Video Tele-Conference (VTC)
with the Pacific Ocean Division.
The subject of the VTC was
CarboDur Composite
Strengthening Systems. The
VTC, facilitated locally by Mr.
Pat Crays, Security, Plans and
Operations Office, included other
participants; Pacific Ocean
Division’s representative, MAJ
Tom Brady; from ERDC at
Vicksburg, MS, Mr. Terry
Stanton; from Switzerland, Mr.

Engineer (left) and COL Francis
Kosich, Commander Far East
District, listen to the VTC.

Miklos Basler of the company,
Sika AG.

The CarboDur Composite
Strengthening Systems

slides on the screen to the audience in the Far East District.

technology has been applied on
30 bridges in Macedonia, a
bridge in Thailand this past Cobra
Gold’02 Exercise, and is under
consideration for application by
the 21% Theater Support
command, U.S. Army-Europe.

Afterwards, the CFC
Engineer was very interested and
requested that Basler provide him
some additional technical data.
This information is being sent to
the District to pass over to the
CFC Engineer for consideration.

Okay FEDsters, when
was the last time you thought
about your current health, staying
healthy, and wanted to feel (look)
good? Working out now has new
meaning for everyone in the
District Compound with newly
acquired equipment that is
specifically tailored for everybody
from beginners to hard core
exercise enthusiasts. No
obligations necessary, just bring
your own towel, right attire, and
your attitude.

So, you don’t know how to
workout or need kick start? We

\wi[l provide you a personalized

Get in shape!

by Tae Kwon, Programs and Project Management

One of most dedicated users of the
FED fitness center, LTC Paul
Cramer does his routine daily
workout during lunch hour.

training and/or arrange a workout
schedule if you are interested. No
excuses... we just want you to be

fit... )

\

MA]J Tom Brady, briefing from Hawaii via Video TeleConference, expli the
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Contributions Vs. Contributors accomplishments are only limited

(continued from page 6)

pushing the unmotivated-inspiring
the uninspired (behind the scenes-
quiet silent types), and leaders
encouraging participation and
individual thought/non-attribution
risk taking to get to the root of our
greatest asset- “our people.”
Now some might say that

puts OCONUS Districts at a
disadvantage because of our local
national population. Well two
years ago I would have agreed

with you. You can’t-yes you
can-imagine how difficult it was
for me to get things done (the
way | wanted to have them done)
with a 90% Korean National
workforce (pretty indicative of
other staff mixes). I had to deal
with the communication barrier,
desire of the staff to follow and
not lead, and a tendency to hold
things to themselves giving only
what was requested. It took us
two years, but now, on the other
hand with time, patience,
communication, trust, respect, and
thinking out of “your™ box the
staff of RM is well motivated and
contributors to the success of
RM. My staff now challenges me
to keep step with them.

I shared the RM success
story to provide a culmination to
my article and issue a challenge to
each of my counterparts,
subordinate leaders, and fellow
FED employees to dare to be a
“Contributor.” Your success and

by the barriers you set for
yourself. In times past, and
maybe even sometimes now,
individual unsolicited thought was
not allowed nor recommended.
Well, the trend of PMBP, PDTs,
learning organizations, leadership
development programs, and senior
leader support say times have
changed and participatory

merited team performance will be
rewarded, recognized, and
required. “Our people™; all of our
people are our resource, and |
provide proof positive that there is
a “generally” untapped resource
within FED that is waiting to be
unleashed; waiting to be told it has
a voice and we want to hear it-our
Korean population. Are you
“Contributing” or a
“Contributor?” I am; you are
too-just realize it.

August Focus

Name: Steven P. Truong

Title: Project Manager

What do you do?: | work in a
team to deliver quality services
and products to the customers
with pride.

How long have you been with
FED?: For over two years now.
What changes would you like to
see from FED?: I'd like to see
change in our workplace

culture, one in which people are
not afraid to make change, to do
things differently, and are open to
ideas and discussion in the name
of improvement. I realize that the
Corps has a great tradition and
brand and I don’t want to see that
change. The change that I'm
talking about here is not to do
away with standardized process
but to make improvement to it.
Along with that, I'd like to see
more communication and interac-
tion. Communication means
leadership taking time to explain
and share information with others
regardless of ranks or offices. In
return, leadership may gain more
respect and a fan base for years to
come.

Answer

to Question of Ethics

(from page 12)

There is no prohibition
from owning stock in the District
contractors. However there is a
requirement to disclose certain
assets including stocks. This is
usually done on the OGE 450 annual
disclosure. There is also an ethical
requirement to avoid a conflict of
interest. The situation described
above should be handled by doing
either B or C. D is not a good choice
because the ownership of the stock
would likely have to be disclosed
unless an exception applied. A is
also incorrect since there is a
conflict of interest in that a
favorable evaluation of the
company’s proposal could result in a
contract award which might increase
the value of the stock of the
employee.
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Did you know & Things to do...

The Boseong Tea Plantation

Deep in the southern tip
of the Korean peninsula lies the
country’s largest, oldest and
arguably most beautiful green tea
plantation: The Boseong Tea
Plantation. Also called the
Boseong Dawon, this plantation
stretches across acres and acres
of mountainside, in an area often
misty with light rain and heavy
with towering cedar trees. While
history books document the
natural growth of tea in this area
since ancient times, the plantation
itself grew out of the cultivation of
black tea imported from India in
1939 when the Japanese occupied
Korea.

When one first starts
walking towards the tea fields, all
one sees are a sea of lithe cedars
and a mystical jungle of ferns. The
mist, a trickling stream, and lush
greenery seem the perfect setting
for a haven of fairies or seven little
elves. Suddenly, as if an
apparition, row after row after
row of Kelly green tealeaf bushes,
laid out like neat cornrows,
appear looming before you. With
the mist hanging low, hiding the
uppermost rows, the plantation

seems a stairway to heaven.

In Korea, tealeaves are
picked 3-4 times per year. The
first picking occurs at the end of
April to the beginning of May.
This is when the leaf is at its prime
(the Ujeong leaf), when the
resulting tea has a nutty flavor.
During the plantation’s third
picking, the Jungjak leaf is the
best with its pleasantly “salty”
flavor.

Sample some of the best
of Boseong tea at the teahouse on
the plantation. Watch the
intricacies of “Dado” (tea
etiquette). Then try some of the
green tea sujebi, a mild soup with
chewy pieces of dough mixed
with green tea. To finish it all off,
indulge in some homemade green
tea ice cream. After all, green tea
lowers cholesterol, tannic
elements expel toxins from the
body, and its polyphenol acts as
an anti-halitosis agent. It’s
practically the perfect food.

For more information:
Management office (061) 852-

2593; Agricultural Department of
Boseong-gun Administration;
(061) 850-5382

Hours: 9 am - 6 pm

Entrance: Free

How to Get There:

- By car: Gwangju-Hwasun,
Iyang (National Road No. 29) -
Boseong-eup - National Road
No. 18 - 7 km towards Yulpo
Beach - It’s located on right side
of the road

- By bus: Gwangju bus terminal
(90 minutes) - Boseong bus
terminal - Bus for Yulpo - Get off
in front of the plantation, 5 min.
walk.
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New Members

MAJ David A. Diehl
joined the district’s Programs and
Project Management Division as a
Project Manager for the Yongsan
Multi-story Family Housing
project. He is originally from
Olean, New York, and is married
to Mrs. Gwen Diehl. MAJ Diehl
graduated from West Virginia
University with a degree in Civil
Engineering and has a Master of
Business and Administration from
the University of South Carolina.
He is also a graduate of the Com-
bined Arms and Services Staff
School. He enjoys competitive
sports, travel, and is always
interested in trying out new hob-
bies. Prior to joining the district,
MAJ Diehl served as the Deputy
Commander of the Charleston
District from August 2000 till June
2002.

July 10, Mr. Billy Huff
joined Construction Division as a
new construction representative.
His hometown is Van, Texas and
he enjoys fishing and playing
chess. Huft is married to Ms. Sun-

cha Huff and they have a daughter,
Linda. This is not his first time
working with the District as he
worked at the Central Resident
Office from 1995 to 2001. Huff is
aretired U.S. Air Force.

B e TR

Ms. Yu, Un-yong joined
the district’s Construction Division
as the new Administrative Sup-
port Assistant on July 15. She was
born in Seoul and now lives
in Uijongbu. Yu graduated from
Shin Hung Junior College and
majored in Health Administration.
She enjoys bowling, snow skiing,
and going to live jazz bars to listen
to jazz. Yu has been working for
the U.S. government since 1996
and her previous employment
included working as a secretary at
2nd Infantry Division at Camp Red
Cloud.

Mr. Michael T. Onuma
joined the district’s Construction
Division as a Mechanical Engineer
for the Northern Resident Office.
He was born in Pearl City,

Hawaii, and graduated from the

University of Hawaii, majoring in
Mechanical Engineering. Onuma
enjoys playing tennis, computers
and softball. Onuma worked at
Honolulu District from 1999 to
2002 as a mechanical engineer in
the design branch and he will be
working on the Yongsan Multi-
Story Family Housing project.

CPT Brian P. Freidhoff
joined the district as the Project
Engineer in Uijongbu. His home-
town is Johnstown, Pennsylvania
and he has a Masters of Science
in Engineering Management from
University of Missouri-Rolla and
Master of Business and Adminis-
tration from Webster University.
CPT Freidhoff enjoys
weightlifting/powerlifting, muscle
cars, motorcycles, and guitar. He
is married to Mrs. Denise
Freidhoff and they have two
children, a Maltese named Charlie
(16-years old, male) and a Shih-
tzu named Peanut (6-years old,
female). This is his first assign-
ment with the Corps of Engineers
and his previous assignments
included Fort Sill, Oklahoma,
Fort Carson, Colorado and Fort
Leonard Wood, Missouri, just to
name a few.

Welcome!




e
PN ERE ik
ThhRE R SkRT R
o EZloB & d3ad {clk Elx
HhERT81 3o k =k
o 18 BB T £l =k Ilxix
BES Tl hh2e 825
Ko Bz =l2d = B '\
=8 E eh bELAS Rt
? T2 kbl TlaT o
eSwloBR loos
Hio loBR& loklo &/ {ah
SRehE Thtt ~ F klcéaln
gyl =l 28 2 3
ET 'n S8 E£430B6
6 loFRloF® lk&lo kKlEBT ¢
hFiekle BRlYy BXE o
7 0E&E ihE =
fohkFEE =ln B fAlx
Relgt=2c
iz & lole=1410E Kot
=2 8l bR rnizloBiE 01
hEH [xiek
lels Sialvly SololkE B 6
hh&8h ik
b= rBE = 3BT 61
¥ 2B® =R EBB T 1
hEih S8 Bin sE8& 8
HahEe= ikl
Elkh =taEbbilk 3EBR L
ahen = 8 k21
ES E Wiclo2 SEBE 9
fah
B 1£.2&. 1.0, SklE ¢

FHEE oK

iy
M
o+
O
ol
oK
i
~
g
o
Klo
]

252 GR ok =R loRx

otz = B Fio 4412 11 2
Th2% =

Elo Bk ofi b mie k2 T
fah

ERREoERE E8o vl & 2

a lolo ¢Bihle hBRBe B
iole EE= SkIxioh kb Bl
FEGE bhile =22d 2F 4
MBEm (£ BEEE Blin =2
S TRT hhRElh 466 loR
b2 B bdid rd 'Eia 3K
T duehFlo ¥=16km ol k2
S12loE lkk&lo s 141k
Bz 2y 0= E2F B8
T kil Stakloslo 2448
Tl %= hie r=o &
2 0ETC =k Bl 3K =
2= E%8E TizlcR 228 b
=i [£Elo 0BT 2B =Sk 12
hEBlok i B ERe B
e R T bok 8kr=™ 3
f lels BRlo TR BENX
ETC SkE tE2FF BT
R axEd T2 8 ek 2
n Bl 2R BRIl 6312
¥x¥ S ETC hLhEB8 =
RBAvkEr BRig B Slir=i2R
TahE¥lo 83k hrE
ESpb 2 8z By B2BL
2 kla=lo ‘oo ERl #lo
= 21z Blow BT ST R2R
BT deh8 o & 2o {ofa
e SRl dlyle oS8R lx
{eiz® Tizlok lo B3aly=
l0ET Ittt =l 'lnckloR
BEE ¥yl af{ sk =2l
w5 XSE claTiziE b=
Iy T hEkloRk 3RkE BF
lo SHr=2R Ria AhERH
T=iz lxlzloz BB TlRrT 'S
r “le "o BB Tlic BE fHlo
E &z o=l 3BT TRT
hhekt Tieklk % 2lo
loshlxT BRIl 32T 212
E2RE kKE hilol & ESIPIM
=2ly Bk bt ™
¥z E-ELR 228 220k
E E=llr 2318l T ko fakh
B Tianod [eul{ 2 ssaupep
pleW TH ERlk SR £ =
1 lo Sklo=ln ANEEE b
28 %I |y {¥H VVIN {gsesoH
el SRalyT {z51eopim

jwea] e leym

Bl ARREER =0 lkRSs6eT
hhhRaERk st &
B=lo BG86I =lklokx loRlo
lxElylo & =lvdo
R BEly & hy oS e
& EFE EE 28%x hhEg =
lzlolr =il =2wea] Alanija(
1pafold = loklo TlrT hh
SRE {2 £+ Bh kR
e EkE PEZES NioB bd
" = Tl 2= 2= oB
B30 328 klkrd hs
~ B tiRloR k2 B skRE~
b GRs BaE k&l fhRE
=l ZloivE 28R & Ak
lxh=lr lovE =ieRR ki
lefed E¥= 22 thhl b=Ex®
T T hh8kL: B8 B
2T =Y BB ok
& Fhh=<la 2 ==&
‘hhig 2TE Elclo kElc e
Ih ke BR lo Tlxikzlo =
b ‘"lmok Tlle Bslc B
= 32 Bl hhB8B Tlx
i Bl 2@ 3& lo fahf2
{£Ele ziolo lelh BREE 6
hERe? T2 LhkrT RAiss
bl HhhBREEly T BK lo
b BEET bE S8R <=
o 22 hher loRR RE
=7 bE 228 T lole =%
T el S hhER k=
i2loE EFRSES cR S=kE
L le==7 TTIE Bl ¥ =
R o= bk¥ 2 b Sh'
leloolle k=l 8% =Sk
Tiolo OhigloE T =®/ B
B2 228 '8 Slo Bledx
B2 =2 hhbk=E=Ey 32
ko Se{oE Sz {41y

YIIsoy] SPURL] TOD

¥

lY liy llo iz &A1Y

uouIpTg 2105y ISV

lh\l

Z00Z 42quiaidagisnsny




E Rlulk: 2Rl & B A E(uoneysiBal leaubug [Luol
[ —

ddd 2<% {alyio B@8 TlkerT —-ssajold) S8 lohlkx® 28

ThE khin SRERE sem Klozlohlxln TRT th=

-0[4 91T SloB6T B8 YR Blsieivly Fiuawabeuep

E ‘fahgiie {olle == Buleaulbuy K@ Elsteivie

o TieER Bz BB =Slkvie e Sbundaulbuy (A1) "fa

&=k =128 ExB 2o = hEeR E4c ikirh 28 ©

# =3 =B glal Eomizly = {olafzlo [a&ily =lolb=E '©

TR hhg8kie ol 3B = Plo lonme=e Kk BBE

=ST0E £Elh k2=l lie lh e=ivm TRT fEily Bloh

Iz {aleBly 2klo falvle 1 TrE log briie =k 2

fahfda (276 NE% Tlvle EBly 22l S T thEess okl BR

+ B hia & 855 2k Bz i ==hE Bhiviy lrs = E oha 2l 555 Gz

=00 B8 228 k&lo fah Bs tahiEada ElcdE iz E ly =k Bixkrm 885 kE
Biz® TRrlo .B 2R, =R E=0 - B ERBS DREE el ke thE Bl

PoERBERE TRT BBz b2 b Bie kil BieB&E okl Eulgt=a¢s

B &= o0 EBlx o= [6d3d @l Skloksa Bivly LlIbE T lesz RR WEE Birl

Thheir 882 2 ba 2 ¥ElY Blvs iz =k hB& T8 =0 (NI 2= {5 (lvb1)

gt BEgE BA3d IHlklo = o B Elc& 2l olv B3 & Ehl 2B = 5 3hs{

e hhezi TRoERE |2 B hly ba= ddd el lgde leh® hio Bk = Elx 86

S Sleac el BET TieR ielo & b ErfR BR lclrd = bl ZR81 hh2aEks Bl

ly =4 ~ BRlo Eokaq k 2B @ =o hhbkk = ln =80 BEAES lIx 2=

E5R BET 0B 3eH +~ B 2k S8 T b Eh Skle lohlxlr B=lohlxla llo

— el EEe& Iale s BE s =l 388 fhhRio Bl =16+ B =o=2 72h {2
=2 flz Bl 2d =k loBily BEie EB 3®E 1k BE GRo sl Elx

TRl B 53#% k2lc R 2862 Slin s =g tahi&lz 28T Eokidlc

o2+~ T bielZH SRE 6B ENE oklkE TLB2 2In =k Ik St =+ B lyta 88

z BWlo Blo TRT Fla & B &z hhiEizik Thisdole = 228 38 Algdc o2 I

€00z =034 s hE=aw EaT 2k Bl Blolkhtte T sk ok e 85

BlelvEalblr =2 BT TaE le iy ShakE el =l bE=ly B bly B8 Sk

z®% B2 % loBwR Rl = lo hh2% kiehh BEEE lels l¥{z 6661 B&ERS8661 Al 1

kESET 2F 'nie jolelk & EFRY ke 200B BIrERls B{o 0Bk Skl {£d3d
=2k sl kEF lvix lobl = R BI{Ale =03d B2 T ‘HNixElvlo 3E& =

iz llo=E SRk Sk ahkB HahEeE e B 28 2B B i Thie Elc

i B=lokhB IYSE Tie=R R It 22 bz wlolk Tl =kEE By TR B

SPEKBSIYE 2l 225 He hEk CiERT TR BS = e lvia S kKES BksT

2 ERZ lo ahfe Ilslxlo= BRE Bk 2k & RAly 2 lolo leg EElz Blo =k
gl =06 +~ BicE RSl Rulgt= e RieRis &R

WeEL) [ Med DL

Y liy lln ke &1y =

2002 +2quizidagsnsny -9I- uomps 21vx) ISV




T ElvysEle
Fly B = ERRT Rk =12
R3S Bz 0Boamk 38& =
le{oZ ElE =3 RERR (12
EE lcE10E o=l Shlot
2o kT =2EEL =5
=R les) hieEE Sl SR=
R BElo o8 oRF S8 T
1By B BlyE 8 0Bl
ly ‘laRiee= =ik TRT 14
%~ EBilcakh 2 3K 31t
~ B BB E23 2% oBRE
Bl BTEE XBRT kb=lo
=oc=fR Eloly bwmie hlok
BE£ blagER MEBLZlY bEln
lzlolrlk 21¥2 16 S I8k
=i ehatils ‘2% fatolalodo
= AK =ie=a=f B CUORIA
=Fhuenp ues ‘K = Ti=
0] ‘mix k=58 BEloly
e ks < BS Bxlo 281
Eo TRT 'l£B&& 'Flt oS5
BinEloly Gl {of loE =
= zlkly B =12 ol ieds
2 o2 teFa =oFE
Tio ke tERE faloXx Stas
o =6+ 8 Blalr TlrT 2
¥ loEs 2 R s8loly

arw los
l.RB=EE EER~mlolo B
T=8 Thilolk 'y BREc
SS=T 1kt lokRlyrfir
ERE kKl Sl(N 20y pug
002 'T00Z2—-EbH—902 121) [k=
F ¥loly Elvle] i =
REE 2h 1l - Bz El=
¥ cEBE e Blkr=dH B
prETr2th ERBF BRINSI
= 1i{nE0T o Eloly BF
Eloly ¥ Elokra<lt I

(2131eaS) Hllolv

hly &ty BE (0588 Elolalz
® 111Z2—Evv—90¢ |21 '2|paaN
adedg) [E 1 Flolkkw] dlas

2 izl Blox B[EEST Hiz

lo(z853—-1789—-90¢Z Pl REE B
EEloly 1EB hih Sk {22
2E oh o5&y t=E & &
B Bk loEE iy 2B &
EE2T BEloly Blrln Bg961
(121ua] 211eaS) 3w Sloly

1 kil =8l
i BT £ Bl &2 =
T ==kl 2ly 322lo 62
e Iy ‘Tt oSkl TE2lo
SlExEio Sfiv faloklx
S1c10 Bl 0B e Es 8is
8= =% 0EEl 2RIy B
Bly ZoxZEl flox =52
BB £l Eo&ly o T
& 2irily e Scx 38
L2=R Bl o 2<£
(13)1.19]/\] BDEld
ald) &ly FlolrEElofn

TER
Y2 loZE BE lo i
s Bizly Mlo=2hE b=
¥ == klhk Halo==3 6=
BE=T kb =20em ueyse|y
% lESE oBly bR =%%
=S BEloly kieElr BEEN
Flolky baielkk lhEes =1n
=asta Eloly BEFREloly
[g1eaug Ansiaalun {gfep anijQ
oAy YIS gUi ShlxRT B=
HhielR=E Ebly Blody 1224S
Buty {g4124yD |x{udc ko
11 Z(21enbg 122uold)| & F o
hElote B3tasa oives
iRl EkrkE 3
£ BE ST ol lssleBuy anig
AaneN SN RBlrkE{x [Blejeas
s = 8 Bliejeas ajjees =
lox B8 =& & BL &ln T2
T b {42 hilve Sle=d o
Xl 1216 SoRio Elily 3
£ Tl bldclo EEloly lo
o aEh KhER Bd B &
fmlxlowm =8 ¥ 55 12
Eih lloly B MIEBIT =|r

OB

o

b&a=lla falololy (0.0€~S52)
4.68~CL lo3lc TE =E
o ‘Hlo=E (D.01) 4.0S o3z
TE SbBEK hide 23 3
=lz falyle higwilcasd 4ly
B =32k B2k ZE8lkre 3
Bl tta o B6 - B
iclo =& Bk BRIy SHead
& SEEloly ‘oo x& lbE=x
& @SS loR Bl &R &l
g =
lor ShREaRE 2= (lok)
l=ie Bl lo =l 58 loR
iy SREly e84 E=lc 3
=lo e TiloEm =lz gly
lve lkk&lo T&lo 2&E {4(ia
oEloly Zly Blek FREA
¥ ok BEloly RloRily 3
o 2% Tlxic Bss =12
& == Slb¥ 20 el
{££lc Blylye @S {4l 12
xie s xikio RE R
Z BlvE &2 h&akv2 =lo
= (We)W8E SRLTLZ2© 1l
oRZ BE=Ehir 24 Alxie
B8 ElcSlofh 14lrn SEHoly
a
BED ElvyH e E2Ik B
¥ 38 Bl lo=ln B8
folv oS Blex= =hia lkie
e caln relh ' ERF 38 ©
Eiv ollle i =xks 88
floly 2B 6= RIYAL lels
lcEBrm ShasivE BlxB¥a
B E=okEly 'BEE =2lya o
THER BB SBXRT
Blx{iy= o€ lo ‘hBER k=
=2 EoxlceE Blokz sEloly
“fahie
2 bl lYIEh SeEF k=
Tl lo=lo 'laals Tlxie &
FRER b =R BERkda 3
Eloly "(aiclaly B8R ==
Sk RPTE 2==TEEloln
ok BlkEr=ER12Rlx E2F
2EE FELF2S 2l %2
TR Tl 'bx =lklo {2lvy=
BEEY Tlog~+da bbElo fa
Blels Rl R Gloly B
BB Elok tRiclk= S0
ly oly=m 2 iz b= BREEB

uoyp 2100 ISV

-61—

200z +2quiaidagsnany




Easr Gare Edition

August/September 2002

% Soyof| OJPr o

Larrye IAE AXLO|E FEDO A ZE5t1 QI
J= 52 8 & 29 FED Z2RHEQ] 7|z ZAE
A ZEE SHAIEQTE I8 4 J= Ao FAIE 71
I Qe =29 AMFAY} O] ZERHEY ZEXES
AESHASE A =9t Larrve OJoths) OiEH XX
£ F| el ot al=71

1) O 31 ALY FEE X 5] oiof Sttt Bz,
olof gt OjE O]0L7| = GHA] @il “1d 71& &AHE
Y72 g

2) 1 B3| ALY FAlE Bl OFF O|0k7| = BHA] &
27 71e A= e

3) FAg AL 2R, O] AMEE ZAMAl €8 F,
71s ZATE A L-}EEP.

4) =22 A& ERotaL, O|othsh oFF OJok7| = S}
Al 2= A, 7]@ 17:}/’\}'5] ol A L2t

§ FeDQ Mol

Major David A. Diehl0] 24t 5}23
T=AES Y2 ‘EEI-!}E UHLlI‘?
=2 A Programs and Project Manage—
ment Division®] A} A7} QY
19 e FE9 g3F o
Gwen Diehl® @} ZE58I%E 1 OFE7}
A] A= Qithal §it. & West
Virginia University®|A Civil EngineeringE F-33IH S
o, University of South Carolina®A] B]|=1L]A A A

(MBA)E BIQ}C}. 1= T8 Combined Ams and Servi—
ces Staff SchoolE EYEICE 7 522 = ogliy

B A~X =5 E£7I1th1 5, &4t AES 7}12 Al=5F
= Z& £0lsittal gl FEDO 271 &, 1= 20004 8
E2H 2002¢ 6'€7HA] Charleston Districte] Deputy
Commander= ZF3iICH

CPT Brian P. Freidhoff*]| 7} AZ&
Project Engineer2A4 28R H =
2514 sich 19 sk dladu]of
FO] ZAEL20]0 University of
Missouri—Rolla®] A Engieering
Management & AIS 9 E B 41,
Webster Universityol| A B]EL] A A
A¥Ere] (MBA)E B9t} = &4 /2] =8 muscle cars,
LEALOIE, T84l Z7|EFE £0F5HH, Denise FreidhoffA]
ol &5t OFE] AR 7} Ql= & AFEE OO THAl
ZOR] &= o], 164H0] =l 2E|X &2]9) OA] 64H0] El
AF TU=E 7124 QIUtal St oJHo] ZEf e
& Q1HQ] CPT FreidhoffAl= 221509 Fort Sill,
Z2Z2}=39 Fort Carson, 18|31l BFE]F 9] Fort
Leonard Wood & O8] oA 275 2EHE 7FR|1
C}.

.’mfw'3 C —r/}ODFC [l #55 f:l

>~ = loER 282 f}O #o lzie {ole E

ETEH fEr’h &Lt Flo =4
Sl 2 bmyr OhRES

5 IYlyloss J:Ifa'—
J"Of}f ={ols Elx¥ |5
BE SFH A SAET 'MEEE loxlo EEF I
l& BhE8i5 TRk dkEaSE Siefofelr E2F
lelzly a2 Slklofiel 5 {ahRloZlo
IYEfE 05 390 =[xfo=lo {adofe [z = izlo
‘Ho b s&E =12 fokis ﬂgﬁjfmf?/{x 8B m
o =2 fovt folyie 1aRE58 Shiab =&
H SHEis Shifed St /SJOJDE?JIUOD €EE]

7¢d 15¥€ A2 K234 7
Construction Division®] A 2177} &
QUTH 9 AIEE AS0|H HAY
SR AFSEAL QT gtk 1
HE ASHistnd A EAd;ESE
I‘]J—gﬂ?_tﬂ, g3 Ay AT E &7

11, Jazz Baroll A BlO|E = S0ts
EcAE %0]"3“:4'3 St = 199635 H U]r:'ﬁ‘ S|
£ 31om, FEDS} Q1S W] Hofl= Camp Red
CloudQJ 2nd Infantry Divisiono] A 2534kl Sich

7€ 10¥€ 2 E Billy Huff® 7}
Construction Division8] A =&
construction representative® 5o}
7] AERCE 198] sk HjARAFY)
HHO|2tal BHH, HAIeE AlIAAIKE &
7Ithal S}, 15 Sun—cha HuffA| €}
Z2E5MY Lindath= B2 511 UL

o}D:] = 19955—‘?‘—'51 2001497HX] Central Resident

Officedl| /| ZFE BHE 7IX 1L QUtt. TE nFEe=
SE3

Construction Divisionol] &= SHE9]
MES A7 2} Michael Onuma
R] 7} Mechanical Engineer® A]
Northern Resident Officed|A] 256}
A = Foltk, = 5H2ol9] Pear
Citvdil A ElOiL} University of Hawaii
A4 Mechanical EngineeringE #&

=E AlY, 18|11 softballE ZoksiT}

g o HLA
I it O 1993 EH 20008 7HK] Heneolulu District
A 2RO ASCE = A9 5tPE Z2HE US
StA 7012+l S,




U.S. Army Corps
of Engineer
Far East District

East Gate
Heroes Edition

August 2002

As a famous song, “The greatest love of all” by Whitney Houston goes, “Everybody’s looking
for a hero...” The Far East District is not just looking for a hero but is made of heroes from all
levels and every discipline of work. Some are recognized and some are not, but all are equally

heroes. What'’s more important is that heroes themselves don’t demand to be recognized but are so
because their accomplishments and selfless dedication to their work are admired and recognized by

their peers.

The Far East District is starting a new tradition by publishing a special Heroes Issue of East
Gate Edition. These biannual issues will feature District Project Delivery Teams (PDT) nominated
by Division and Separate Office Chiefs. The nomination will be based upon the PDT’s outstanding
performance and the exceptional value they have added to the District.

The District Commander, Deputy District Commander and the Deputy for Programs and
Project Management will make the final selection and each team member of the selected PDT will
receive official recognition and cash awards at the discretion of the Division and Office Chiefs.

The Yongsan Multi-story
Family Housing Project
Delivery Team

Project Description

- Phase | of the 10 phase
Yongsan Multi-story Family
Housing Project

- Notice to proceed: April
2002

- Target completion date:
November 2003

- Number of units: Two 5
story apartment building with
60 units each

- Size: 3, 4, and 5 bedroom
apartments

- Other facilities: Under-
ground parking, basketball
court, playground

- Contract amount: Over $22
Million

Challenges

The Yongsan Multi-
story Family Housing PDT
showed exceptional effort in
ensuring the award of the high
visibility project ahead of
schedule and below program
amount. The PDT overcame
the difficulties of preparing
for the district’s largest
Design-build construction
contract. The most
challenging issue faced during
the contractor selection
process was that due to
political reasons the height of

_the towers had to be reduced

from 8 to 5 stories. This
necessitated not only an
expedited revision to the RFP
documents but a re-submittal
and re-evaluation of all the
proposals.

An artist’s rendering of one of the
two hi-rise apartment buildings
proposed for phase 1 of the
Yongsan Family Housing project.

“Every member of the
PDT did a superb job in making
sure the RFP package was
prepared technically and
contractually without any
problems,” said Ms. Lise
Ditzel-Ma, PDT leader, PPM.

(continued on page 2)
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Yongsan Family Housing

(continued from page 1)

Benefits to the
Community

The modern resi-
dences of Yongsan Multi-story

Family Housing will benefit the

residents with conve-

niences such as AC, heating, a
breakfast bar, modern materi-
als and apartment floorplan.
The residents will also enjoy
semi-private lobbies, recre-
ational facilities and a BBQ
area on site. There has been
no new family housing con-
struction on Yongsan Garrison
for at least 30 years, so new
living quarters are needed and
deserved by the U.S.
servicemembers and their
families. Building the units in
a high-rise fashion will allow
more families to move on to

base from off post housing on
the economy and be nearer to

the schools and other facilities
on Yongsan.

Kunsan Igloo
Fix PDT

Project Description

- Re-design/reconstruction of
the Kosovo Ammunition
Igloos at Kunsan Air Base.

- Notice to proceed: March
2003 (contingent upon
funding by the Air Force)

- Target completion date:
October 2004

- Contract amount: $10
Million

Challenges

The biggest challenge
facing the Igloo PDT was
accomplishing the contract

Yongsan Multi-story Family Housing PDT: (top row, from left to right) Mr.
Ilmar Tarikas, ED; Mr. Chris Kim, ED; Mr. Hank Miyamoto, ED; Mr.
Larry Vogan, OC (bottom row, from left to right) Mr. Cho, Nam-chu, CD;
Ms. Yi, Tong-hui, CD and Ms. Lise Ditzel-Ma, PPM.

Not pictured: Mr. Sam Han, PPM; Mr. Harry Kye, CD; Mr. Shin, Dong,

ED; Mr. Bruce Kim, CD.

This photo of Igloo #17 was taken
in October 2001. Work had to be
stopped after cracks were discov-
ered in the slab.

modification by the target
date, which was set for 15
March 2002. The team
worked tirelessly to meet the
objective and secure a final
negotiated value by the
milestone date. The Igloo
PDT was able to successfully
complete the task by engaging
in honest and constant
communication. The team
challenged each other to think
beyond the specific issues and
kept all interested parties
informed as the project
developed. The Igloo PDT
was the quintessential
example of team-oriented
operating behavior.

“This team award is
about diverse individuals
coming together as a team,
knowing their roles in the
process, making
contributions, and working
together toward a common
vision,” said Mr. Ted Gula,
PDT leader, PPM. “This team
was a perfect example of what
can be achieved when
individual accomplishment is
directed torward
organizational objectives.”
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ROK Air Force. The design
showed an empty conduit
through which to pull
communication cables, but the
empty conduit did not exist.
The PDT had to find a way to
install communication cables
across the runway and
taxiways quickly. Since the
ROKAF did not allow cutting
of the runway, the installation
had to core under the runway
and taxiways. Another
challenge was the frequent

—

Kunsan Igloo PDT members: (Top row, from left to right) Mr. Bob Kiehm,

ED; Mr. Melvin Bell, ED; Mr. Ted Gula, PPM; Mr. Bobby Davis, CD; Mr. ROKAF operations and
Jerry Woodell, CD; (bottom row, from left to right) Mr. Song, Paek-chae, civilian airline operations,
ED; Dr. James Chin, ED; Mr. Choe, Kwang-kyu, CD; Mr. Chi, Yong-hae, allowing work to be done only
513: Mr. ijﬁn 1]3;"‘1'“3];1;_1’1’%1[-) A S at night from 2100 to 0600.
ot pictured.: r. poug 1SS, M r. Gary aney, 3 S. ary 13
Engebretson, CT; Mr. Maxwell Kim, ED; Dr. Song, Byung-mu, ED; and . Kl PDT, e
M. Yi, Yong-ho, CD. displayed outstanding
professionalism and
ey - Target completion date: teamwork and overcame
Forward Stationing October 2004 various difficulties involved
Million Lenny Kim, PDT leader,
g T PPM.
Project Description Challenges
- Forward Stationing The

Initiative, Echo Company,
160% Special Operations
Aviation Regiment, K-2 Air
Base, Taegu.

- Following multi-projects
were grouped into one
contract: Repair and addition
of Hangar 5001 and 5000,
repair and upgrade of
operations facility building
5006, upgrade of buildings
5009 and 5014, upgrade of
water distribution, aircraft
washrack, security barriers,
equipments tiedowns, and 902
barracks.

- Notice to proceed: February
2000

overall project
consisted of 13
different
projects with 4
different fund
sources, making
it difficult to
keep track of
projects and
funds. The
biggest
challenge was
the installation

Forward Stationing PDT members: (Back row, from

of o left to right) Mr. Lenny Kim, PPM; Mr. Dave
communication Newcomer, PPM; Mr. Chris Kim, ED; Mr., Mike
cables across Heffernan, CD; (front row, from left to right) Mr. Choe,

Kwang-kyu, ED; and Mr. Choe, Yong-kun,

the runway that
ED. Not pictured: Mr. Pae, Chin-su, CD.

was owned by
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Forward Stationing PDT

(continued from page 3)

Benefits to the
Community

USFK was able to
station the vital Special
Forces capacity on the
peninsula. 160 Echo
Company is a unit that
supports Special Force
operations in Korea and other
countries as required.

i

5

Building #5001, one of two
Hangars in K-2 Airbase in Taegu,
Korea, from Foward Stationing
Project is now in full operation.

Damage
Assessment PDT

The damage
assessment PDT was
chartered to develop a
facilities/infrastructure
damage assessment process.
The process was designed to
compliment/support USFK/
EUSA damage recovery plans
in event of natural, civil or
contingency emergency
operations

DamageAssessment PDT members: (back row, from left to right) Mr.
Robert Losey, PPM; Mr. Mitchell Glenn, SPO; Mr. Larry Drape, DX; Mr.
CIiff, Wenzel, RM; (front row, from left to right) Ms. Gloria Stanley, PAO;

Ms. Faviye Jones, CT.

Not pictured: Mr. Pat Crays, SPO; Mr. Kenneth Pickler, LMO; Mr.
Gilbert Chong, OC; Mr. Robert Kiehm, ED; LTC Charles Markham;

SSG Adam Zepeda; Mr. Dave Honbo, IMO.

The Far East District
previously responded to
disaster operations in an ad-
hoc manner with little
planning or preparation.
There was little in-house
knowledge on how to develop
a coordinated effort. The
project required all expertise
and disciplines within the
District and many PDT
members had little knowledge
about contingency operations
in an OCONUS area of
operation. Some of other
challenges were lack of
resources, such as personnel
and actual damaged buildings
to use for exercises. The 20t
ASG DPW provided us with
facility drawings of a waterplant
and allowed district personnel to
tour the water plant and its
surrounding areas.

“This is the first time
Damage Assessment
information has been put
together into a working
Standard Operating Procedure

(SOP),” said Mr. Pat Crays,
PDT leader, Security, Plans
and Operations Office. “We
see this Damage Assessment
SOP being a guide that POD
and our sister districts will use
to assist them in developing
their plans.”

The cover of Standard Operating
Procedure shows images of
damages occurred from natural
disasters in and around Korea.

The plan should give
the District a better response
capability in our efforts to
support USFK. It is designed
to allow District Damage
Assessment Teams to
effectively and rapidly
evaluate structures.




