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6™ Cav gets new barracks for Xmas

by Patrick Forrest

On December 20, Camp
Humphreys’ 6™ Cavalry Brigade
received three new barracks, raising
the comfortlevel for 632 soldiers. In
aribbon cutting ceremony, Pumyang
Construction Company LTD turned
overthree handsomenew facilities.
FED Commander COL Gregory
Kuhrspoke and joined in the
ceremony.

Two ofthe barracks will house
two hundred soldiers each, while the
third willhold 232. Eachnew
building stands four-stories highand
contains the same basic layout. On
the first flooris an exercise room, as
wellasa“mudroom”—aside
entrance with washing facilities for
soldiers to avoid tracking grime
through the front door, whenever
they find themselvesinaless-than-
springtime fresh state, such as when
returning from the field. Onthe
second floorisakitchen. Actually,
soldiers usually eatin the dining
facility. Thus the barrackskitchen is
sufficient for 200 soldiers as an extra
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benefit. Onthe third flooris a
gameroom, and on the fourth floora
lounge.

What’sinside thesleeping
rooms? The layout of each quarters
iscalled “Modified 2 +2,” which
means two soldiers toaroom with a
latrine —known otherwise asa
“bathroom.” In the past, tworooms
shared one latrine. In other words,
the new barracks have twice the
usual number of latrines. Separating
the sink from the latrine room lets
one soldier shower, etc., while the
other uses the sink. Instead of justa
locker, each soldier has anactual
closet, as well as a storage unit
elsewhereinthebuilding. Between
each first floorroom and rooms at
each end onthe other floors, inner
connecting doors permit instant

bons fly and a ribbonis cutin front of Camp Humphreys' new barracks.

modificationto provide senior
NCOstworooms. Furniture
arrivesinJanuary.

Like mostnew Army
construction, the new barracks are
made of concrete blocks, covered
with EIFS (Exterior Insulation
Finishing System). EIFS essentially
means styrofoam across a
building’s entire exterior.
Styrofoam!? Don’t worry.

First, wire mesh is attached
to the concrete blocks. Then, the
two-inch-thick sheets of styrofoam
are attached to the mesh. On top of
the whole sandwich goes alayer of
high-tech, colored concrete. The
resultlooks like stucco but EIFS is
farmore durable. EIFS never
needs painting and preserves
interiorsquare footage by insulating

(Continued on page 10)
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From the Commander
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COL Gregory Kuhr

WINNING TEAMS

When Rick Greenspan
took over as the new Athletic
Director forthe U.S. Military
Academy at West Point, he
discussed his philosophy for
collegiate sports. He observed
that there are three critical compo-
nentstoasuccessful, winning
program. These three are
recruiting, coaching and facilities.

Inmany ways, Far East
Districtis similar to a sports team.
We face competition, believeitor
not. We compete with our past
performance. We compete with
the private engineering sector. We
compete with our Army partners
whothink they can build a similar
quality projectat less expense.
Keep aware ofthis competition.
Knowing it exists sharpens our
senses and improves our
performance. AsIhave previ-
ously written in this space, we
should always measure our
performance and seek improve-
ment wheneverwe initiate a
project.

Consider Coach

Greenspan’s three components of
awinning program:

Recruiting. [ do not
believe anyone would argue that
recruitingisnot vital tous. We
simply mustrecruitand retain the
best people possible. How do we
do that? First, we mustensure
thatall of our actions are governed
by asetofvalues. These values

GoArmy!...GoFED!

set the tone for a great workplace
thatallows every employeetobe
hisorherbest. Living by the
Army’svalues will establish our
terrific workplace:

Loyalty—keeping faith
with our co-workers and our
organization

Duty—committing to
accomplish ourmission

Respect for Others —
remembering the Golden Rule

(Treatothers as you would have
them treat you)

Selfless Service —
realizing true gratification by
givingofourselvestoagreat
cause. FED does this every day
by supporting our
servicemembersin Korea

Honesty—always being
truthful

Integrity—ensuring we
reportas accurately as possible

Personal Courage —
having the courage to speak our
minds. FED needseveryone’s
willingnessto voiceideas,
including disagreements.

We must all cooperate to
retain our great employees, and
to entice other great people to
joinus.

Coaching, or leadership,
is crucial. To complete our work
each day requires the leadership
ofeachand every team member.
But whatis leadership? Anddo
youhaveit? Inmy view leader-
shipissimply the ability to
influence others toaccomplisha
task. Youaccomplish this by
treating peopleright, providing
clearinstructions, motivating and
encouraging others, and always
recognizing those whoactually
do the work.

Facilities. Let’s talk
about those. Take a look
around your office area and ask
yourself, “Would I be proud to

(Continued on page 10)
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Safety

Car Accident Losses Reach 8.1 Trillion Won Last Year
by the Korean Road Traffic Safety Authority

trillion won, which was 59.1% of
~»  thetotalamountofcaraccident
1 losses. This compares to 34%
for Japan, 35% for Britain
4 and 46.7% for the U.S.
Lastyear, there were
275,000 accidents
resulting
. 19,300 deaths and 402,
900 injuries. Fatal car

Mg accidents stood at 8.4 people per
= g 10,000 cars. That compares to
: Japan’s fatality rate of 1.2 people
and the U.S. rate of 2 people
per 10,000 cars.

Thosedrivingunderthe
influence ofalcohol caused
23,700 accidents. This was 8.
6% ofthe total number of car
accidents, costing the Korean
economy approximately 520

Car  accidentsaccounted
for 8.1 trillion won (about $6.4
billion) in losses last yearin Korea.
This “Kingdomof Car Accidents”
reached ten percent oflast year’s
80.13 trillion won budget. One
personwaskilled orinjured in car
accidents every 76 seconds,
costinganaverageof 11.64 million
woninclaims. billion won or22 million won
: peraccident. Personal car
accidents accounted for 73.1%
of'the total number of accidents,
costing an estimated 3.64 trillion
won.

The main causes for car
\ accidentswereimproperdriving =
practices (63.7%), failure to obey
traffic signals (8%), driving inthe
o On opposite lane (6.4%) and failure to [ EECa
December 21, 2000, The Road follow proper driving distances (6. /s wp e e
Traffic Safety Authority announced ~ 2%). The number ofaccidentsin Szl

estimation and appraisal report cities stood at 162,000. Rural
costs forcaraccidents. According  areas accounted for 95,000
to The Road Traffic Safety accidents and expressways

Authority, human losses cost4.8 7.500.
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The Deputy's Word

by LTC Charles Markham
Deputy Commander

Happy Lunar New Year! My
wife Sunand I hope this year of the
“Snake” is good to youand your
family and also FED. My youngest
son, Steve, is a “Snake” and is
looking forward to “his” year.

A few days ago, [ was asked
the questionatastaffmeeting, “Why
is BG Castro comingto visitus?”
My firstthoughts were all of the
below:

a. Because he wants to!
b. Because he was invited by the
CINC, GEN Schwartz.
c. Because he enjoys visiting with
us, his Division employees.

After ashort pause, [ decided
to answer with “because he wants
to!” Actually, all three would be
correct.

So, with short notice, the
Division Commander visited us from
9to 12 January 2001. Asusual, his
visit was awhirlwind of meetings,
briefings, tours and visiting, but in the
endasuccessful time for the District.
Again, the District put forth its best
and showed BG Castro why we are
the best Districtin USACE for
Installation Support.

The overriding theme for BG
Castro’s visit was the need for
USACE help in master planning on
the peninsula. The future USFK
Land Partnership Plan (LPP)

initiative will require expert
engineering knowledge and data
gathering to ensure acomplete and
usable product is available. FED
will be on the cutting edge of this
work. BG Castro heard this request
for USACE expertise during office
calls with GEN Schwartz, LTG

LTC Markahm shows BG Castro FED.

Zanini, EUSA Commander, and
COL Madden, Area I Commander.
Tohelpwith theirrequests, BG Castro
is working with USACE to fund a
Program Manager position for FED to
work on the USFK Engineer staff
managingthe LPP program. Inaddition,
he wants to provide an Environmental
Engineer staffofficer to directly help
withthe USFK/EUSA environmental
program, Both ofthese positions would
be part of the emerging USACE
initiative of Field Force Engineering
(FFE). We’llall be hearing more about
FFE inthe future.

Inadditionto visiting with the
military commanders noted above,
BG Castro visited with the Uijongbu
Project Office personnel at Camp
Red Cloud, and the FED Staff.
While atthe FED Compound, he
toured the multiple upgrade projects
completed and in-progress
throughout. He was impressed and
happy to see us improving our work
place. Healsoreceived abriefing
from the Division and Office Chiefs
onour OPLAN initiatives. He was
very satisfied with the initiatives
briefed and offered words of guid-
ance and encouragement to us all.

Asheleft Korea, BG Castro
asked me to thank everyone for the
greathospitality and efforts inmaking
his visitinformative, constructive and
worthwhile. Heis offto a General
Officer Course for the nexttwo
months and wishes everyone well.
Heexpects to see us again in the
Spring, just because he wants to!

Just as soon as BG Castro had
left, wereceived word that LTG
Flowers, ChiefofEngineers, will visit
FED from 25-28 February 2001!
Why? Yourreason is as good as
mine.

Remembertoalwaysact
safely inthis year of the Snake.
“SafetyisanEveryday Affair!”

Serving the District and you!
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ROK MND military and civilian engineers get FED training

by Gloria Stanley

A Republicof Korea The programis
(ROK) Ministry of National contributing greatly toward
Defense (MND) and Far East improved construction quality in
District(FED)exchange training the Combined Defense
program benefits both FED and Improvement Projects (CDIP)
ROK MND engineers. From program. Italso promotes
October 30 — December 21, communicationand good working
2000, selected MND engineers—  relationships between the Far East
3 ROK Army officers,2 ROK Air  Districtteam members and their MND engineering students tour a
Force officers,2 ROK Navy ROK MND counterparts. company operations building at K16.
officers,and one civilian— Congratulations to the
received valuable training from the graduates of the 2000 MND
FEDteam. Exchange Training Program and

Mr. Lenny Kim, Programs to Mr. Lenny Kimand all the
and ProjectManagement Division, ~ FED team members who helped
hascoordinated thisannual training ~ makethis a valuable experience
program with MND for the last 3 forsome host nation engineers.
years. During the seven weeks the
MND engineers who attend this
training experience arare
opportunity to learn about the
FED program. Team members
introduce themto the FED
organizationand the way it
conducts construction operations.
Thetraining begins with an
orientation by the Programs and
ProjectManagement Divisionand
ends with visits to some Northern
Resident Office (NRO) project

sites. Thisyear’s S_ite visits Ministry of Defense engineersin this year's exchange program. Front row from left:
included anew helicopter Mr. Pak, Kun-Suk; Mr. Cho, Hyun-Chan, Mr. Choi, Ho-Jung; FED's Mr. Lenny Kim
maintenance hangar and company and Mr. Hong, Sung-Uk. Backrow from left: Mr. Kim, Hui-Suk; Mr. Nam, Dae-Hyun,

operations buildingatK-16. Mr. Pak, Byung; and Mr. Hong, Sung-Uk.

During their seven weeks they also
visit Contracting Division,
Foundations and Materials
Branch, Design Branch, Cost
Estimating Branch, Quality
Assurance Branch, Customer
Service Branchand NRO.
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New Year's Message from the Chief of Engineers

g'ii:. ®
LTGRobertFlowers

Happy New Year to each
of you! I hope all of youhada
safe andjoyous holiday season
that you were able to celebrate
with family and friends.

As we enter 2001, I take
great pride in serving as your 50th
ChiefofEngineers. The United
States Army Corps of Engineers is
vital to the Army and the nation; I
am privileged to be a part of it.
Ourorganizationis world-class
because of you, the outstanding
men and women who make up the
Corps. Remember that the Army
CorpsofEngineersisabout
people. It’s about you. The
Corpsis 35,000 plus proud
Americans who bring unique and
diverse skills and talents together
to do great things for this country.
Hold your heads high - you have
every reason to be proud of your
contributions.

Thisyearwill present many
challenges and opportunities forus
- some known, some as yet
unknown. As we have for225
years, we will meetthose
challenges asdedicated
professionals and concerned
citizens doing an outstanding job in
meeting the needs ofthe nation
today and in the future.

I look forward to the
upcoming year, to working with
you, and to serving as your Chief.
I’'mwishing each of you, and
those you care for, a safe,
prosperous, and enriching year.

ESSAYONS!

Bob Flowers

UNITEDSTATES ARMY
CORPS OF ENGINEERS
WHITE PAPER 2001

by LTG Robert B. Flowers
Commanding General
United States Army
Corps of Engineers

Asthenew leader ofthe United
States Army Corps of Engineers,
I have written this white paperto
report on the state of the Corps
and my direction. Itis addressed
toeveryone with an interestin the
Corps.

Thesstate ofthe Army
Corps of Engineersissound. For
225 years the Army Corps of
Engineers has honorably served
the Army and the Nation. During
the 20th Century the Army Corps
of Engineers experienced both
resounding success and bitter
controversy. Today, at the dawn
ofthe 21st Century, we are
again under the microscope of
publicexamination.

AsIsurveyourhorizon |
seethe Army Corps of Engineers

performing vital functions. Weare
deployed around the globe as part
ofthe Army’s contribution to our
national security strategy. Across
Americal see both our Military
Program and Civil Works Pro-
gramaddressing local, regional,
and national challenges. I see that
our Army is transforming itselfto
prepare for an uncertain future. I
see the Corps as critical to the
success of this transformation.
Additionally, I see the value that
the public places on our Nation’s
environmentremains apowerful
and growing force forchange in
publicpolicy and fiscal priorities.
Imperatives and directions are
shifting. Asaresult, the Army
Corps of Engineers often finds
itselfdealing withissuesinvolving
significantand divergentinterests.
The Army Corps of Engi-
neers Civil Works Program is
responsible forthe development,
management, protection, and
enhancement of ournation’s water
andrelated land resources for
commercial navigation, flood
damagereduction, recreation, and
environmental restoration. The
program provides stewardship of
America’s water resources
infrastructure and associated
natural resources, and also
provides emergency services for
disasterrelief. The Civil Works
Programsupports the Army in
peacetime pursuits, during national
emergencies, and in times of war.
Itismy job, in concert with the
Assistant Secretary ofthe Army
for Civil Works, to act as a strong

(Continued on page 11)
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Regional Management Board Feedback

Aspartofthe District’s
initiative to increase situational
awareness, a RMB Feedback
meeting was held with the District to
explain the function ofthe RMB and
discuss events of therecent RMB
meeting,

USACEisworkingusing
Regional Business Centers,
establishing Corporate Business
Processes and Project Management
Business Processes for quality and
standardization. Thiswill help
solidify the “one doorto the Corps”
philosophy by supporting the use of
virtual teams, improving and revising
performance measures, facilitating
corporate training, and sustaining a
capable workforce. The RMB was
established to facilitate
communication between districts
which willmake implementing these
initiatives much easier.

“The Board’s missionisto
identify, develop and evaluateall
majorregional initiatives and business
processes,” said Mr. James Dalton,
FED Deputy for Programs and
Project Management. “Theboard
evaluates performance and makes
recommendations to the POD
commander.” The POD Regional
Management Board (RMB) includes
staff members from POD and its four
districts and is co-chaired by Mr.
Tom Ushijima, POD Director for
Programs and Project Management,
and Mr. Scott Newitt, POD Chief
RM.

FED RMB membersinclude
Mr. Daltonand Ms. Regina Adams,
Chief, Resource Management Office.
Mr. Jack Church, Chief,
Construction Division, and Mr.
Richard Schiavoni, Chief,

by Gloria Stanley
Engineering Division, alternate
attending the RMB meetings.

Amongother topics, the

November RMB agenda included
discussion on sustaining a capable
workforce, developing the
Corporate Business Process,
strategic communication, and [ISO
9000 implementation.

Sustaining a capable workforce
and “USACE Inc.”

In the next 5 to 10 years, there
will be amass exodus of experience
throughout USACE duetopeople
retiring and leaving for other reasons.
The Corpsisnotattracting enough
people with the expertise it wants
and needs. The Corps has
recognized it must take steps to
improverecruitment practices to
maintainits reputation as the
“premier engineering organization."
Therefore a task force has been
established to work this issue. The
task force is focusing onidentifying
the critical resources that the Corps
must keep to maintain its technical
capability, aswell asinvestigating
waysto attract more college
graduates. RMB members
discussed ways to sustain the POD
workforce and technical capability.
Oneresource POD willrelyonis
emerging leaders. Emerging leaders
are a valuable resource and were
present at the RMB to participate in
discussions.

Another challenge facing the
Corpsisthedevelopment ofthe
“Corporate Business Processes
(CBP). Inorderthatall district
offices conductbusiness the same
way, itisnecessary to identify

processesused. Thisinitiative began
followingamove by HQ USACE to
improve the Project Management
Information System (PROMIS).
Thenew PROMIS versionhasbeen
identified as P2. In order fora
private vendortodevelopP2 ina
manner that supports and
compliments our processes rather
than dictates them, standard business
processes must be developed. The
resultofthe CBPis similarto
“simultaneously merging43
independent “companies”intoa
single corporation, USACE Inc.”
The RMB members discussed the
necessary POD support to the CBP
effortand agreed to provide
dedicated manpower to the effortif
needed. Cynthia Nielsen from HQ
USACE attended the RMB and is
planningabriefing tothe USACE
Command Group in the near future
regarding the status ofthis initiative.
Shewilladviseifadditional Division
resources are needed.

Strategic Communication

Anotherkey elementtothe
success of the Corps is strategic
communication, whichrequires
everyone’s participation. Strategic
communicationhasbeendefined as:
“aphilosophy thatarticulates the
manner in which you present your
message, to whom you presentit,
and how muchrisk you’re willing to
acceptinpresentingit.”

Accordingtothe
International Association of
Business Communicators, strategic
communicationincludes
“communications programs that

(Continued on page &)
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Regional Management Board Feedback

(Continued from page 7)

support successful completion ofthe
organization’s strategic activity ina
measurableway.” Also, “enlightened
senior leaders demand that
communication contributes to
achieving the organization’s mission,
goals, and objectives, and thatit
facilitates the implementation ofkey
strategies and tactics.”

Many problems canhinder
successful communication, Public
Affairs Offices can become
ineffectiveifthey are only reactive,
notstrategic, under-staffed, ornotat
thetable. Leadershipstifles
communicationifitisnotopen, “kills
the messenger,” communications are
gagged orpoliticized, orare in
conflict withthe Assistant Secretary
ofthe Army. Losing sightofour
purpose and core values (business
vs. service) ornotdefending
ourselves can blurcommunications.
Also, alack of respect for opposing
views can create communication
problems.

Increased use of strategic
communications willimprovethe
Corps’ ability tomaintain its
reputationas the world’s premier
engineering organization. A Public
Affairs task force 1s working the
strategic communications issue.

International Organization of
Standardization

Certificationasan
International Organization of
Standardization (ISO 9000)
organizationis anotherway FED is
workingto earn and maintain its
world premierengineering
organizationreputation withinthe
engineering and construction
community and among our partners
andclients. '

ISO 9000 is the
international standard for quality
management systems. Itisa
foundation forimplementing quality
improvements. Itismanaginga
business to continually improve and
become more competitive. Itis
common sense management
practice. ISO quality management
principles are: customer focus,
leadership, involvement of people,
a process approach, a system
approach tomanagement, continual
improvement, and a factual
approach to decision making.

The Corps needs ISO
9000 because of the
implementation of PMBP, because
customers believe our costs are too
high, because our product quality
can be better, and because we are
notcompetitive and are losing
customers. It’s just good business
practice. The standard provides
the framework forthe PMBP, the
foundation fora quality system, a
common sense approach to
management, and an opportunity
forexcellence.

Benefits of ISO
certificationinclude improved
customer satisfaction, more work
from customers, consistent
performance, continuous
improvement, lower project
delivery cost, employee pride, and
itwill put FED in the best position
todeal withachanging
environment.

“InMarch we will beginthe
process toward certificationand
anticipate FED implementation and
certification by 2005, said Mr. Gil
Kim, Engineering Division, FED.
Kimis the FED member of POD’s
ISO 9000 Steering Committee.

TRANSITIONS

L

Rebekah Baker,
welcome aboard!

Rebekah Alleyne Lee Baker, ababy
girl, was proudly introduced by
Sarah and CPT Paul Baker, who is
Project Manager of the Y ongsan
Area Team. The Bakers brought
FED’snewest little team member
home from heradoptionagency on
January 8,2001. Rebekah weighed
6.8 pounds (3.1 kg) and was born
on December 22, 2000. Happy
New Year, Paul, Sarah and
Rebekah! And happy new baby.

Congratulations, MAJ Byrd!

Richard Byrd, Project Engineer
Central Resident Office, was
officially promoted by COL Kuhrto
MAJOR, with a date of rank of
January 1,2001. Please
congratulate ournew field grade
officerwhen you see him.
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Sol-nal: Korean New Year’s Day

story/photo by Ickchan Lee, TOPICS Online Magazine: www.rice.edu/projects/topics/Electronic/Magazine. html

Like many other Asian
countries, Korea has two differ-
ent New Year’sdays according
tosolarand lunar calendars. The
more widely preferred one is
lunar New Year’s day, called
Sol-nal (January 24, this year).
Sol-nalis a day for the whole
family’sreunion and forrefresh-
ing everyone’s commonlife atthe
very beginning ofa year. Theday
has many special meanings and
events.

On New Year’s Eve

On Sol-nal’s Eve, people
prepare special sieves made with
straw (Bok-jori) and hang them
outdoors to protect their family
fromevil and bad luck. Often,
kids try tostay awakeall nightin
the belief thatifthey sleep, their
eyebrows will turn white,

Clothes

On the morning of Sol-nal,
everyone dresses inspecially
prepared, traditional clothes
(usually new and fresh).
Generally, the clothes are deco-
rated with five colors. These
clothes are called Sol-bim.

On the morning of Sol-nal, everyone dresses
in specially prepared, traditional clothes.

Food (meal ceremony)

Early inthe morning, every
family gathers at the eldestmale
member’s hometo perform Cha-
rye, ancestral memorial rites.
Bowls of ttok-kuk are served.
Thisisasoup ofthinly sliced white
rice cake, boiled in a thick beef
broth topped with bright garnishes
and green onions.

Ttok-kuk means "age
adding." Peoplebelieve ifthey
haveabowl ofthe soup, they will
become one year older. Koreans
traditionally add oneto their age,
notafter theirbirthdays butafter

Sol-nal.
Jol (bowing)

Afterthe big, very special
breakfast, younger people bow
totheirelders, wishing them health
andlonglife, good luck, and
prosperity through the whole
year. This bowing is called Se-bae
orJol. To perform Jo/, aman
brings his hands togetherin front
ofhis eyes and sits on his knee,
touching the floor. He then bows
his head with his hands touching
the floor. Fora woman, it is more
difficult. She needs assistance to
sitwith herhands brought together
in front of her eyes, but without
her knees touching the floor. She
sits "side saddle," her hip to the
floor. Often, kids prepare small,
beautifully decorated purses,
called Bok-ju-mo-ny to put
money inthat theirelders give
themafter thebowing.

Entertainment

Afterthelongbowing
period, youngsters go outsideto
fly kites, spin tops (forboys) and
enjoy Korean seesawing (for
girls). Inside, peopleplay Yut-no-
ri,agame played with four
woodenssticks and checkers.
They eat, talk, and play all day,
and enjoy the large family reunion
-- from great grandfatherto great
granddaughter.
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New Year, new barracks for 6th Cav

Farewell to lockers. Mr. Greg H. Reiff,
P.E.ACO,PRO shows offacloset. Each
soldier will have a closet, plus an
assigned storage unit elsewhere in the
building.

the building's outside, rather than its
inside. Another benefit: by forgoing
the traditional method of studs and
drywall overlayers of insulation,
EIFS lets builders lay the interior
drywall flushagainstthe concrete
block structure. Translation: the new
barracks have virtually no walls that
can be kicked in.

Mr. Kim, Chong Won, the
project’s General Administrator,
opened theribbon cutting ceremony
with fireworks. Mr. Cho, Kang
Muk, President of Pumyang, LTD
greeted the audience by noting two
years of hard work. In fact, contract
DACAS81—98—C—0055 required
850 days and cost $23,748,554.32.
The entire project comprised notjust
the three barracks but also four
company operations facilities, all at
Camp Humphreys. Work included
the demolition of thirty existing
buildings and the construction ofa
pile foundation.

Supporting facilities include
utilities, water storage tanks, electri-
cal services, security lighting, fire
protection and alarm systems,

(Continued from page 1)

paving, walks, curbs and gutters,
parking, storm drainage, a sewer
system with alift station, fuel oil
storage tanks, information systems
andsiteimprovements. The buildings'
oil-fired heating and central air
conditioning systems are self-
contained. FED and Pumyang L'TD
completed the vast project on
schedule. FED Commander COL
Gregory Kuhrand MAJ Noel L.
Lewke, Installation Commanderand
Arealll Deputy Commander
presented Pumyang LTD witha
Letter of Appreciation.

Taking partin theribbon
cutting itselfwere Mr. Cho, Kang
Muk, President of Pumyang Con-
struction Co., LTD; FED Com-
mander COL Gregory S. Kuhr;
MAJNoel L. Lewke, Installation
and Area III Deputy Commander;
Mr. Michael P. Sweet, CEA
USASA Arealll; Ms. Helen C.
Nurse, ChiefHousing Division; LTC
John C. Harrison, Deputy Com-
mander 6™ Cav Bde; Mr. Jan Buzak,
Director DPW Arealll; Ms.
Marjorie Barrell, ChiefPAO Area
IIT; Mr. Greg H. Reiff, P.E. ACO,
PRO; Mr. Hyon, Ki Do, Camp
Humphreys area Project Manager,
PPM, FED; and Mr. Paul B.
Salinas, COR, DPW AreaIIl.
Refreshments were served inthe
new barracks exercise room.

L .4 i (
COL Kuhr toasting the new barracks.
When workout equipment arrives in
January, this becomes the exercise room.

Inhis congratulatory remarks,
COL Kuhr observed, “these build-
ings look terrific. .. Alittleknown
factisthat FED has the best safety
record ofany Engineering District. 1
look forward to coming back when
the 6™ Cav has moved in. ... I like
coming back. That’s when we learn
ourlessons.”

Gleaming new barracks look like stucco,
butit's high-tech styrofoam.

———("WINNING TEAMS" from page 2)
yourself, "Would I be proudto bring
my parents into my work area?" If
you have any doubts about that, then
act. Developa plan to improve the
appearance and functionality of your
office. Take the planto your boss
and use your power to influence and
motivate others, to win their support
foryourinitiative. (Ifyoustillmeet
resistance, show them this article.)
We should all feel pride in where we
work as well as how we maintain it.
Well-kept spaces make everyone
feel betterand brighten our day.

I would like to express my
thanks to each and every one of'you
for safeguarding yourselfover the
holidays. We had no reported
accidents. Hopefully, youeach
applied yourrisk managementskills
and protected yourself. Ilook
forward to seeing you throughout the
District, throughout the new year.

ESSAYONS!
COL Kuhr
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for Civil Works, to act as a strong
voice to the administration and the
Congress for the management of
our waterresources. We must
create environmentally sustainable
systems that protect people,
property and economic growth
across the United States. The goal
of our study process is to produce
the best economic and scientific
analysisavailable. When studies
arecomplete, I will reportresults
tothe public, the administration,
and the Congress, in order to
facilitate theirdecision.

Wewillstrivetoimprove
the quality of our studies, projects,
and operations, whilereducing
time and cost. We will seek to
develop technologies to protect or
restore the environment; and to
create environmental benefits. We
will continue torely uponthe
private sector to execute the
majority of our work. We know
we are not and will never be
perfect—we must become more
agileasalearning organization
filled with people willing to evolve
and enable change. Werededicate
ourselves to continuous
improvement. Ireaffirm ourstrong
commitment to produce unbiased
recommendations consistent with
law, regulations, and science.

The Army Corps of
Engineers will continue to provide
excellentservice to the Army and
the Nation with integrity and
credibility. We are a team of
dedicated militaryand civilian
professionals with a strong ethos
for service to the Nation. We do
not, cannot, and will not favor any

Corps of Engineers White Paper

(Continued from page 6)

special interest, nor allow any
special privilege, inthe execution
of our studies and projects. The
public musthave trustand
confidence in our process as well
as inthose entrusted with imple-
menting that process. Our
integrity mustremainbeyond
reproach. We will be open and
responsive in working with all
interested parties in the execution
of our studies, projects, and in

ourregulatory responsibility. We
willreach outto stakeholders
early andactively listentothe
concerns onall sides of issues.
We will promote dialogue. We
will seek to build consensus and
always strive todo whatisright.
The Army Corps of Engineersis
vitally importantto the Nation
and vital to the livelihood of most
Americans—this hasnot
changedin 225 years. I believe
the Corpsisanational resource
thatplaysanindispensablerolein
servingthe public.

The Army Corps of
Engineersisalsoan essential part
ofthe greatest Army inthe
world. We will work hard to be
avital link between the American
publicandits Army.

We are dedicated to

operating inthe interest ofthe
Americanpublicandalwaysin
accordance with laws and
regulations. Ourteam works with
many differententities, butonly for
one purpose, to do what is right to
enhance and protect the well being
ofthe Army and the public. We
seek to partner with

stakeholders and to build relation-
ships that serve the public interest.
We work with the administration
and the Congress. We work with
thecivilianand military authorities
appointed over us. Most
importantly, we work for the
American

public’s trustand confidence.

ESSAYONS!
LTGFlowers

"lhave adream."

Martin Luther King, Jr
1929 ~1968
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Talk tips : 3 8|7} ot

Do you speak English?
young-uh-rul ha-shim-ni-kka

Jolg AU

How do you say in English?
young-uh-ro uh-ttoke mal-hamni—kka?

Fol2 oEA =TI}

What does that mean?
i-ge mu-sun ttut-imni—kka?

olA F& TEAJYA?

SHAEIH AN 20014 1

Would vyou repeat that? 2l g2 5t eep|pos v
Chon—chon-hui mal-sum-hae ju-shi-gess—sum-ni—kka? gjéz ED;;;I; ’;HEJ; E‘;
oA gEESR FARSUA? C o ag elHrE 20004 12
. 2 222 ol Al 3.1kg

OI2ICE Aol = Ol 2O
R, =, Akt el !

Please show me (in this book)
(yi-chae—ge—suh) bo-yo ju-ship-shi-yo.
(o] HoJAq) Ho FAHAL.




